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From the Chairperson

The year 2023 was an important year in the further development of an integrated
transport system in Ireland which contributes to environmental sustainability and
social cohesion while also promoting economic progress. Sustainability is at the
heart of the work of the National Transport Authority. We all know the challenges
that we face to reduce the carbon emissions in the transport sector. The Avoid -
Shift - Improve principle is key in all our work.

On behalf of the NTA, | would like to acknowledge the funding made available to
the Authority to invest in new and enhanced public transport infrastructure. With
this funding comes significant responsibility. Therefore, project governance and
delivery in line with the committed budget is of huge importance to the Authority.
To support this governance a new Committee of the Authority was established, the
Capital Programme Committee, to oversee the increasing investment in sustainable
transport infrastructure.

The key infrastructural projects progressed further into and through the planning
system with planning approval given in 2023 to the first Core Bus Corridor in
Dublin whilst applications for the remaining six corridors were submitted. The
DART+ programme was advanced with a Railway Order application made for
DART+ South West.

The Authority also finalised the Transport Strategy for the Greater Dublin Area
2022-2042 with the approval of the Minister. The strategy is a comprehensive
outline of what is required to meet the transport demand for the sustainable
economic development of the Greater Dublin Area as well as the carbon emission
reductions required in the transport sector.

We continued to deliver public transport services through contracts with Dublin
Bus, Bus Eireann, larnréd Eireann, Go-Ahead Ireland and with a number of other
operators across the state. The year saw 64 new or enhanced services delivered
as part of Connecting Ireland Rural Transport Plan. We have seen a remarkable
response from the public on new Connecting Ireland services with passenger
numbers growing by 300% compared to 2019.

In Active Travel, many kilometres of new footpaths and cycleways have been
added to the national network in 2023. Every new kilometre contributes to a
network of safe walking and cycling infrastructure across Ireland. We also launched
the Smarter Travel Mark for organisations to further promote active travel in the
workplace.

The Authority continues to prioritise the development of initiatives which are
critical to the achievement of an integrated public transport system and to
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attracting new customers onto public transport services. The TFI Live App was
launched to help journey planning as seamless as possible. But we want to do
more and so we continue work on the systems for next generation ticketing and
real-time information.

In taxis, we witnessed the number of licensed drivers across the industry
recovering and we continue to grant-aid the industry to increase the number of
wheelchair accessible vehicles in the taxi fleet and the Authority is on target to
have 25% of the fleet being wheelchair accessible by 2025.

The progress made in 2023 would not have been possible without the work done
by all parts of the Authority comprising the Board, Chief Executive and Staff.

| would like to thank Board members for their commitment and time throughout
the year. Thanks are also due to the Authority’s Executive and staff for their
diligence and professionalism in ensuring the operation of today’s public transport
system whilst planning for the system of tomorrow. | express my gratitude to the
members of the Taxi Advisory Committee and Transport Users Advisory Group
who advise us as we develop policies and plans. We also have a number of external
members that support the work of our Board Sub-Committees whose expertise
and guidance we value.

Finally, | would also like to extend my gratitude to the Minister for Transport,
Eamon Ryan TD, the Minister of State, Jack Chambers TD, together with their
officials in the Department of Transport, as well as transport and contracted
operators, Transport Infrastructure Ireland, and to all other bodies and
stakeholders that have supported the work of the NTA during 2023.

12 gy

Peter Strachan, Chairperson
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Chief Executive’s Overview

2023 was another exceptionally busy year for the Authority with a record number
of people using public transport in Ireland. In addition, major projects, plans and
initiatives commenced and were advanced and completed during the year.

There were a number of key achievements and some challenges that the Authority
had to contend with in 2023. Although significant improvements were made in
2023, some challenges remained regarding reliability and punctuality of PSO bus
services primarily caused by resource availability and traffic congestion particularly
in our urban areas. That said, the Authority in consultation with the operators
worked tirelessly to resolve the issues. It should be noted that the operators made
great strides in 2023 recruiting additional drivers with their focus now turning to
recruiting additional vehicle mechanics of which there is a significant shortage in
the State at present.

In 2023, new Direct Award Contracts for Dublin Bus and Bus Eireann from end of
2024 were agreed by the Authority and these will commence in December 2024.
The Authority also committed to increasing the proportion of subsidised bus
services operated following a competitive tender up to 2029.

As part of our move to greener and more sustainable bus and rail fleet, 2023
saw some firsts in Ireland. During the year, the first fully electric bus service
commenced in Athlone. We also saw the first tranche of double-deck electric
buses entering service in Dublin. Work continued on the DART+ Fleet order for
battery electric multiple units (BEMU) with the first deliveries expected in late
2024/ early 2025.

Our investment in active travel continued apace in 2023. In 2023, €341 million
was allocated to active travel projects throughout the state. Some of the major
active travel schemes completed were the Salmon Weir Bridge in Galway and the
Tramore Valley Park pedestrian and cycle link in Cork. Work continued on several
other major active travel schemes in 2023.

In 2023, we awarded the contract for the Next Generation AVL (Automatic
Vehicle Location) system. In addition, the procurement process for Next
Generation Ticketing (NGT) continued in 2023 with conclusion of the procurement
competition expected in early 2024.

Our bus network redesign continued in 2023. Two sub-phases, phases 5a and

5b of the BusConnects Dublin network redesign were delivered. In addition, two
new town bus services were launched in Carlow and Clonmel. The BusConnects
Network Redesigns for Limerick and Galway were finalised and published in 2023
with work commencing on an implementation plan for the new networks in both
cities.
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The 20% fare reduction for Public Service Obligation (PSO) operated services was
maintained in 2023. We also launched the National Fares Strategy during the year
which will ultimately bring more equitable and fairer fares throughout the PSO
network.

In 2023, we launched the Local Hackney Pilot Scheme which aims to assist in

the provision of part-time local hackney services in designated rural areas which
cannot support a full time taxi or hackney operation. In addition, the total number
of SPSV driver licences has now almost recovered to 2019 levels.

| wish to acknowledge that the Authority continued to receive significant additional
Exchequer funding during the year in particular to address the increased cost of
delivery of PSO services primarily due to inflationary pressures. The Authority has
also received approval to increase its workforce to meet the increasing workload.
Through this recruitment, we will strive to have an inclusive workforce that reflects
the diversity in our society.

Finally, | would like to acknowledge the work of staff in the Authority who despite
the challenges and work pressures posed by the various projects that the NTA are
involved in, worked tirelessly and with dedication throughout the year.

MC@W«

Anne Graham, Chief Executive
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About the NTA




Purpose and Function

NTA is a statutory non-commercial State body, which operates under the aegis of
the Department of Transport.

The remit of NTA is primarily concerned with the planning, development and
funding of sustainable transport modes, that is public transport, cycling and
walking, on a national basis. NTA’s remit also extends to the regulation of
commercial public bus services as well as the small public service vehicle sector
and vehicle clamping.

NTA manages the capital investment programme nationally for public transport,
cycling and walking, funding transport operators, local authorities and other
bodies for approved projects on behalf of the Department of Transport.

NTA is also the approving authority for the three mega public transport projects
supported by the current National Development Plan 2021 - 2030.

These are:

» BusConnects Dublin
» MetroLink
» DART+ Programme

NTA’s remit includes meeting the demand for sustainable transport services across
Ireland as well as working with stakeholders to reduce carbon emissions from a
transport perspective.

Enabling Legislation

NTA was established in December 2009 on foot of the Dublin Transport Authority
Act 2008.

It was originally conceived as a transport authority for the Greater Dublin Area
under the 2008 Act. However, it was subsequently renamed the National Transport
Authority in the Public Transport Regulation Act 2009, which extended NTA’s
functions to include the licensing of buses and small public service vehicles
nationally.

The Taxi Regulation Act 2013, which consolidated and updated primary legislation
in relation to the licensing of small public service vehicles and drivers, also
extended the geographic scope of some of the organisation’s functions nationally.

The Public Transport Act 2016 further extended NTA’s powers to empower it
make bye-laws regulating the use of certain subsidised public bus services by
passengers.

The Vehicle Clamping Act 2015, which gives NTA responsibility for the regulation
of clamping activities nationally, came into operation on 1 October 2017.

NTA also has some specific functions in respect of infrastructure and the
integration of transport and land use planning in the Greater Dublin Area,
reflecting the particular public transport and traffic management needs of the
region comprising 40% of the population of the State and 43% of total State
employment by place of residence.
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Role and Governance
Board of the Authority

NTA is governed by a Board of twelve members appointed by the Minister for
Transport. Three positions on the Board are ex officio positions reserved for the
Chief Executive and another senior manager of the NTA and the Chief Executive,
Dublin City Council.

Board members may be appointed for a period of up to five years and may be re-
appointed for a further term. Board members may serve a maximum of ten years
as set out in enabling legislation. This restriction does not apply to the ex officio
members who stand appointed for as long as they occupy the relevant position.
The Board members in office at year end were:

Our Board Members

The Board members as of 31 December 2023 are;

Hugh Creegan,
Deputy CEO
(ex officio member)

Pat Mangan

lain Doherty Brian McCormick

Ann Fitzgerald Frank O’Connor

Anne Graham, CEO

(ex officio member) Eleanor O'Neil

Richard Shakespeare,
Dublin City Council CEO
(ex officio member)

David Gray

Peter Strachan,

Joyce Loughnan Chairperson
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Board Chairperson

The Minister for Transport appointed Mr Peter Strachan as Chairperson of the NTA
on 11 April 2023.

Board Gender Balance

The Code of Practice for the Governance of State Bodies (2016) specifies a
minimum target of 40% representation of each gender in the membership of State
Boards.

At the end of 2023, the Board had four female (33.33%) and eight
male (66.67 %) members.

NTA has made the Department of Transport aware of the current
gender imbalance on the Board and it is anticipated that this will

be taken into consideration by the Department when filling future
vacancies at Board member level.

Our Organisation/Our People

As of 31 December 2023, NTA had a total employee headcount

of 261 with the majority working on a blended/hybrid basis. A
total of 55 recruitment competitions were held across seven
recruitment sprints in 2023 covering new and existing roles. NTA
also had a number of contract staff who are not directly employed
working to assist NTA meet its large programme of work both on
day to day business/support roles and on major projects.

Table 1 — The gender profile of the employees at 31/12/2023

2023 Employees Numbers ‘ Percentage
Male 167 64%
Female 94 36%
Total 261 100%

The roles in the NTA are predominantly in the science, technology, engineering
and mathematics (STEM) fields. The primary drivers behind the imbalanced
gender profile of the organisation is due to lower levels of female participation
in technology and engineering roles and a lower proportion of females engaging
in STEM qualifications in general. Interventions to address this issue included
the provision of coaching opportunities for staff, the development of the NTA
Graduate Programme and signing up to the DCU STEM Teacher Internship
Programme (STInt) for 2024.
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Gender Pay Gap Reporting

In 2023 the mean gender pay gap for NTA employees was 4.95%. More information
is available on this in our Gender Pay Gap Report.

Learning and Development

Key Learning and Development opportunities delivered during
2023 included the delivery of 13 organisation wide internal courses
in areas such as Equality and Human Rights, Irish Sign Language
and Communicating via Plain English. External training and further
education opportunities were also provided to employees coupled
with participation at industry specific events.

Equality, Diversity and Inclusion (EDI)

NTA continued to progress its EDI agenda in 2023 with a project to enhance NTA’s
collection of equality data from employees and to build upon the outcomes of an
initial Culture Audit conducted in 2022.

New Statement of Strategy

NTA Statement of Strategy 2023-2025 was published in February 2023.

Project Big Move 2023

Project Big Move involves the consolidation of NTA’s office accommodation from
its four existing locations to one centralised location. Project Big Move stemmed
from a need not only to employ a more efficient operating model from a general
facilities management perspective but to also cater for increased staffing numbers
arising from NTA’s expanded areas of responsibility.

Key milestones achieved in 2023 included approval of the Preliminary Business
Case for Project Big Move and the appointment of an Integrated Design team to
lead the design of the new workplace.

Lease negotiations for the new location were completed in 2023 with the
commencement of the new lease from O1 Sept 2023 onwards. The procurement
process for the appointment of a main contractor to deliver the fit-out of the new
workplace commenced in Dec 2023.

The move by NTA to its new location is expected to be completed by Q4 2024.
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Our Corporate Responsibilities
Protected Disclosures

NTA received one Protected Disclosure in 2023 under three separate
communications.

Official Languages (Amendment)
Act 2021

In 2023, NTA continued to implement requirements arising from the Official
Languages (Amendment) Act 2021. This included work to meet the level of Irish
language advertising and placement of advertising in Irish language media as
specified in Section 10A of the Official Languages Acts. An official in the Public
Affairs Unit has also been appointed to report to the CEO on Irish language
matters as required by the Acts.

NTA continued to respond to complaints and issues referred to it by An Coimisinéir
Teanga as well as those raised by members of the public. The Authority also
corresponded with the Joint Committee on the Irish Language, the Gaeltacht and
the Irish-speaking Community in 2023.

Work continued on maintaining the commitments made in the NTA Language
Scheme 2020-2023 such as using the official placenames of locations in the
Gaeltacht. The Authority also published the NTA Statement of Strategy in Irish
together with a number of social media posts and news items in Irish throughout
the year.

Data Protection

NTA continued to build on and enhance our data protection framework and
culture. The NTA remained fully committed to our data protection obligations by
ensuring that where personal data was processed it was in accordance with data
protection legislation.

NTA continue to strengthen the data protection framework by allocating additional
resources to the data protection unit. The network of Data Champions performed
strongly during the year and worked closely with their business unit managers

and colleagues ensuring data protection principles, policies and practices remain
embedded into day-to-day operations. The group continued to meet regularly to
discuss data protection compliance across NTA, upskill and share knowledge. This
complemented our continuing awareness and training programme amongst our
staff.

NTA reported one data breach to the Data Protection Commission in 2023.
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Information and Communications Technology (ICT)

A strong focus on maintaining business continuity and providing secure remote

working environments continued during 2023. New suppliers were on-boarded

successfully and securely to manage and operate key systems (Leap and Journey

Planner). There was a similar focus on the security governance of our key
suppliers who need to access and manage NTA’s systems using
remote working technology. NTA’s Security Operations matured
considerably again over the year with a focus on threat detection,
team resilience, incident management, cyber incident simulation
and incident recovery. The Cyber Incident simulations included a
Transport Operator cyber exercise, and a local “Simulated” attack
on the Corporate ICT Infrastructure.

A number of strategic ICT initiatives were implemented to make
NTA’s systems more stable and resilient. These included upgrades of key systems,
integration of telephony with Teams to enhance collaboration and continued
support of the Project Big Move, and improved resilience for many corporate
systems. The business continuity and disaster recovery plan was tested by the
Senior Management Team, and disaster recovery testing took place on all key
systems. The Project Management Office continued to support the procurement
for the major technology programmes, and supported the early mobilisation of
3 of the big contracts that were awarded just before year end.

The Business Intelligence Platform has been further expanded with ticketing

data sets for new routes (W4/W6, ECCC, 310, Young Adult Card) with existing
operators, and from a range of new operators (TFIl Local Link). The platform is
extensively used by internal stakeholders to support data-driven decision- making,
and a number of external stakeholders - including the Transport Operators, and
Department of Transport.

NTA again took a very active and collaborative role in improving the overall
security of the transport operator ecosystem, working with transport operators to
drive security improvements in line with the Network Information Security (NIS)
Directive. Significant preparation has been undertaken in preparing the NTA and
the Transport Operators for the introduction of version 2 of the Directive which will
come into force in October 2024 through awareness updates and self-assessments
against the requirements of the new Directive. Under the proposed new NIS 2
Directive, the NTA were designated a Competent Authority in December 2023

for the security oversight of Essential and Important Entities who operate Traffic
Management and Intelligent Transport Systems in the Roads Sector - this will likely
be a significant focus area in 2024.

NTA is also preparing for the introduction of the Artificial Intelligence Act, with
an assessment of the impact of the Act in terms of the associated opportunities
and risks. An interim policy has been defined and a number of proof of concept
projects are in progress to assist in understanding the technology and the
associated security and privacy risks.
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A good transport system is one that benefits people by facilitating and
encouraging social, cultural and economic development. From this point of view
Ireland’s needs are set to become more and more complex in the years ahead, and
providing for those future needs is at the heart of what NTA is about.

Throughout 2023, NTA continued to engage with Local Authorities nationally

on the preparation of development plans and local area plans as well as being
consulted on the preparation of numerous local transport plans (LTPS) for key
towns and other settlements. Much of this work was undertaken to assist with the
prioritisation of transport investment in local areas.

Transport Planning Initiatives
Key transport planning initiatives undertaken by the NTA in 2023 included:

Dublin City Centre Transport Plan - The purpose of the Dublin
City Centre Transport Plan is to identify and prioritise changes to
the current transport arrangements which are necessary to fulfil
the vision for the City as a sustainable, dynamic, and inclusive
place, as set out in the Dublin City Development Plan.

The plan also facilitates the implementation of the NTA’s
Transport Strategy for the Greater Dublin Area 2022-2042 by providing a more
detailed framework for accommodating significantly higher number of people
travelling into the City Centre, in particular by rail, bus, cycling and walking.

A Draft Dublin City Centre Transport Plan was published in September 2023 for
public consultation and is currently being finalised by the NTA and Dublin City
Council.

Local Transport Plans and Studies - Local Transport Plans set out
the detailed framework for investment in public transport, walking
and cycling for settlements. They are undertaken based on the
methodology developed by the NTA with Transport Infrastructure
Ireland.

In 2023, NTA continued to collaborate with Local Authorities
on the LTP Programme. Work progressed on 27 LTPs in 2023, with 12 being
published in draft form for public consultation. It is expected that approximately
20 LTPs will be published in draft form in 2024 with a number to be finalised
during the year.
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» Planning Submissions -

NTA made 56 submissions relating to various stages of
County and City Development Plans, Local Area Plans and other plans.

During 2023, preparation took place for the launch of a national consultation
programme to collate development details from each Local Authority. This
information will feed directly into the Regional Models ensuring a more accurate
vision of population, employment and education growth into the future.

Transport Modelling

l[In 2023, extensive work was undertaken to fully update the Regional Modelling
System, post-Covid. Key inputs included the 2022 and 2023 National Household
Travel Surveys, Airport Surveys, Ferry Port Passenger Surveys, and a programme
of multi-modal cordon transport surveys for the regional cities. The Annual
National Household Surveys published on www.nationaltransport.ie presents
detailed data on all the trips taken by the representative sample in the survey.
The national results for 2023 compared to 2022 are as follows:

z;("’cj_"ggtf:r’nmigm ey 2017°(%) 2022(%) 2023(%)
Work/Business 28 20 20
Education 23 19 18
Shopping 16 17 16

Social 14 18 20
Personal 2 3 3

All Others 17 24 23
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http://www.nationaltransport.ie

NTA worked closely with the Road Safety Authority (RSA) on a major data sharing
project to access accident data following the successful delivery of a joint project
on vulnerable road users. In addition, considerable time was devoted to scoping
out improvements to the Regional Modelling System to ensure that it meets new
and future needs reflective of NTA responsibilities. NTA worked closely with the
Central Statistics Office (CSO) on data availability and made an input into the
Census 2027 consultation process.

The Regional Modelling System continued to be used intensively for a wide range
of projects and initiatives.

The project to develop a Greater Dublin Area (GDA) demand management scheme
commenced in 2023.
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Encouraging people to make the shift to public transport is primarily about making
sure we can provide a positive customer experience and in 2023 there was plenty
of good news on that front.

The continued rollout of a Young Adult and Student Leap Card resulted in fares
for young people being reduced by 50%, while the previous 20% reduction in
fares for everybody else was maintained throughout 2023. The implementation
of Connecting Ireland continued during 2023, with the introduction of 64 new
or enhanced bus routes in rural Ireland. In Dublin, we improved bus services for
communities across the region with the implementation of two phases of the
BusConnects network redesign.

Passenger Numbers and Revenues

There was exceptional growth in the use of contracted public transport services
in 2023, exceeding the 2019 pre-pandemic levels.

Overall, passenger numbers on contracted bus and rail services increased by
60.9 million (+24%), with resulting revenues also increasing by €54 million when
compared to the previous year, to €520.7 million.

Figure 1 — Annual passenger journeys on principal contracted services (millions)

&2 _
Bus Atha Cliath
Dublin Bus Bus Eireann
138.3 68.9 69.9 121 146 39.9 20 21.4 35.7 43
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

Iﬂgnrod Eireann LU Q S

2019 2ozo 2021 2022 2023 2019 2020 2021 zozz 2023

Other PSO Services Rural Transport Programme

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
Totals

Bus Atha Cliath % M), larnrod Eireann
Dublin Bus Bus Eireann ‘  Irish Rail l_U Q S

2019 2020 2021 2022 2023
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Difference versus last year (m€)

Rural Totals
i _ gg Other PSO Transprt
Bﬂtsalli\nt tﬁgl'ath Bus Eireann “ y fﬂgﬂﬁguF'ream LU A S Services' Programme
+25 +7.2 +10.3 +9.5 +7.1 +1.6 +60.9

Passenger revenues compared to previous year

Figure 2 — Passenger revenues for contracted services (m€)

% Other PTO Rural
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Dublin Bus Bus Eireann P Irish Rail LU Q S Services l:>Tran5|:>ort

rogramme
+4.79%
+10.67% +15.08% om0
7.6
+45.45%
Total )

Fares on PSO public transport services remained unchanged in 2023, with the
continuation of the government’s 20% cost of living fares reduction committed
to remain in place during 2024. An extension of the eligibility of the Young Adult
Leap Card Scheme was also announced, to include those aged up to 25.

The National Fares Strategy was published in 2023, which will introduce a more
equitable and consistent structure for all PSO bus and rail services outside Dublin
and regional towns and cities. The Strategy will ensure that PSO bus and rail fares
increase in line with distance travelled in a relatively uniform manner regardless of
route used or geographic location.

The initial phase of the Strategy will be implemented via the 2024 fares
determination, which will formalise a new Dublin City Zone encompassing the
TFI 90 Leap Card travel area and introduce a new Dublin Commuter Zone, which
will extend to approximately 50km from the edge of the City Zone.

Other changes will see the introduction of a new fare on town bus services,
alignment of Intercity rail fares and further simplification of cash fares structures
in Dublin.

'See Table 2
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Contracted Bus and Rail Services

Direct Award Contracts

NTA’s contracts with Dublin Bus and Bus Eireann are due to expire in November
2024. NTA is statutorily obliged to consult with stakeholders including operators
and users of the bus services in question in advance of any decision to direct
award bus contracts. These public consultations took place in October 2023.

In November, NTA decided to enter into further direct award contracts with Dublin
Bus and Bus Eireann for a five-year period from December 2024, with a provision
that any service levels above those in operation during summer 2023 would be
competitively tendered at some point in the future.

NTA subsequently commenced the preparation of replacement direct award
contracts, which will include measures to improve operational performance across
these contracts.

In addition, the changg regarding the financial reporting for NTA’s direct award
contract with larnrdéd Eireann from net cost to gross cost went live in early 2023.

Competitively Tendered Contracts
Mobilisation progressed on three significant tenders during 2023.

The first was for the new W4 from the Square in Tallaght to Blanchardstown and
the W61 and W62 routes linking West Dublin with North Kildare. These services
are a key part of the BusConnects Dublin Network Redesign project and were
launched in June.

The second was for the Eastern Coastal Commuter Corridor, currently operated
under the Bus Eireann Direct Award Contract as routes 101 and 133. This will
enhance connectivity from Co. Louth and Co. Wicklow into Dublin. Services
commenced operating under this tendered contract by Bus Eireann in May.

Bus Eireann commenced operating regular bus services in Carlow Town in July
also following a tender competition.

Also route 139 from Naas to Blanchardstown was re-tendered in late 2023 with
the incumbent JJ Kavanagh being successful at tender stage and was notified
just before year end to progress to mobilisation.

NTA extended the terms of a number of existing contracts as follows:

» The Outer Dublin Metropolitan Area Contract provided by Go Ahead Ireland
Limited was extended a second time for 1 year to October 2025

» The Dublin Commuter Contract provided by Go-Ahead Limited was extended
for 1 year to November 2025.

» Contract with City Direct Limited in respect of city services in Kilkenny
to January 2024.
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» Contract with JJ Kavanagh and Sons Limited in respect of Route 139 between
Naas and Blanchardstown to March 2024.

» Contract with Go Ahead Ireland Limited in respect of Route 197 Swords to
Ashbourne to May 2023.

Emergency Direct Award Contracts

Emergency agreements were put in place for NTA to provide PSO funding for the
provision of essential bus services, formerly licensed to operate on a commercial
basis. This allowed essential bus services which were no longer commercially viable

to continue operating.

» Routes 143 and 144 in Wicklow and Dublin were awarded to Finnegan Bray
Limited to begin operations in October 2023.

Table 2 — Principal operators of tendered bus services

Operator Routes operated

Andrew Wharton Coach Hire

Route 975 between Cavan and Longford

Moorhill Capital Ltd

Route 310 in Limerick

Finnegan Bray Ltd

Routes 143 & 144

Bus Eireann

Routes W1, W2, W3, W4 & W5 in Waterford City

Bus Eireann

East Coast Commuter Routes 101, 101X, 131 & 133

Bus Eireann

Routes CW1 & CW2 in Carlow Town

City Direct

Routes KK1 / KK2 in Kilkenny City

Go-Ahead Ireland

25 urban routes in Dublin

Go-Ahead Ireland

5 regional routes in Kildare

Go-Ahead Ireland

Route 197 between Swords and Ashbourne

Go-Ahead Ireland

Routes W4, W61 & W62 between Dublin and Kildare

JJ Kavanagh & Sons

Route 139 between Naas and Blanchardstown
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Performance of Contracted Operators

NTA’s contracts with public transport operators include performance standards.
A 2023 Report detailing the performance of operators against these performance
standards is published on the Authority’s website by clicking here.

The Authority met operators at regular intervals during the year to review their
performance against the agreed performance standards and to agree remedial
actions to address any under-performance. This may include adding additional

capacity to meet additional demand or amending the journey time for routes to
address reliability issues caused by increased congestion.

Network Development

Contracted bus and rail services were regularly revised in 2023 to stimulate growth
in public transport use and to respond to changes in demand and the effects on
services of traffic congestion. Key network developments in 2023 included:

Town Bus Services in Carlow and Clonmel

Two new town bus services began operation last year. Carlow services launched

in August and Clonmel services launched in December, giving more people the
option to use public transport daily. Both launches were supported with locally
targeted campaigns which included radio, digital audio, outside advertising

and social media. The number of passengers using both services has grown
substantially. In its first month of operation in December, 14,000 people used the
new town service in Clonmel, while 35,000 people are now using the Carlow Town
bus service in every four week period since its launch.

BusConnects Dublin Area Network Redesign launches

Two phases of the Dublin Area Bus Network Redesign were launched in 2023.
Phase 5a (W Orbital routes W4, W61 and W62) launched in June and 5b (Southern
Orbital, Radial and Local routes S2, S4, S6, S8, 74, W2, L25, and L55) launched in
November. Communications to launch these two phases included local press, local
radio, social media, bus shelters, booklet door drops within the vicinity of the new
routes and brand ambassador activity.

Other network development initiatives progressed in 2023 include:

» BusConnects Cork - Planning commenced for implementation of the Network
Redesign

» Final reports published for BusConnects Limerick and Galway Network
Redesigns

» Connecting Ireland - 64 new and enhanced routes in 2023

» Amendments to various routes to address capacity and congestion issues
across the network; and

» Planning for the provision of new town bus networks in Mullingar, Portlaoise,
Letterkenny and Ennis as well as undertaking work to further improve and
enhance pre-existing town services in Sligo Town, Athlone and Drogheda.
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TFI Local Link

The ongoing investment in TFI Local Link resulted in several milestones being
achieved during 2023. Passenger journeys on all TFI Local Link services totaled
4.35 million for 2023. This was made up of 3.2 million on Regular Rural Services
(RRS) and 1.15 million on Demand Responsive Services (DRT). The main factor

in the growth of passenger numbers using TFIl Local Link services has been the
successful roll out of the Connecting Ireland Rural Mobility Plan with 49 new and
enhanced Local Link routes introduced during 2023.

In addition, under the Connecting Ireland Rural Mobility Plan, TFI Local Link
continues to be allocated funding to provide transport for Beneficiaries of
Temporary Protection (BOTPs) (mainly those from Ukraine) based in rural areas
across the state. Counties such as Donegal, Clare and Kerry have seen a high take-
up of the services introduced to support BOTPs based in rural Ireland.

During 2023, three electric vehicles (EVs) went into service on several routes, with
EVs now operating in Galway, Mayo and a route between Louth and Cavan.

Licensed Bus Services

Under the Public Transport Regulation Act 2009 (PTR Act 2009), the National
Transport Authority is responsible for the licensing of public bus passenger
services. Licensed public bus passenger services are often called ‘commercial bus
services’, as they are operated without any public subsidy from the NTA. They are
also called ‘route licences’ as different routes are individually licensed by the NTA.

Statistics

Each year NTA prepares and publishes a statistical bulletin on licensed bus services
for the preceding year.? In 2023, NTA again published an abridged bulletin which
emphasised the differences between 2019, the last full year of normal operations,
and the years 2020 and 2022 to demonstrate the recovery since the outbreak of
the pandemic. Comparisons were also drawn between 2013, the first year data was
collected across the entire State, and 2022.

------

2. See https://www.nationaltransport.ie/publications/ s e ...
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Licensing Activity
Figure 3 below provides data on NTA’s bus licensing work during 2023.

574 decisions were made in 2023. Of the applications for new and/ or

amended licences, 55% were processed within the indicative timeframes for the
consideration of such applications as set out in the Authority’s Guidelines for the
Licensing of Public Bus Passenger Services.

Figure 3 — Bus Licensing Activity 2023

Bus Licensing activity 2023

New Applications

Cancelled/NFC Refused
80 1

Recived
346

Issued

Decisions Made?
Offered 348

328

Amendment on
existing licence

Cancelled/NFC

Recived
128

Decisions Made?
Offered 145

95

Transfer of licence
between operators

Renewal of licence

Issued Recived Cancelled/NFC Rec;gled
43 54 1

Decisions Made?

Decisions Made3
48

9

Revocation of licence

Recived

Cancelled/NFC 24

Decisions Made?
24

3. Includes decisions made on applications received during 2022, which were carried over into
2023.
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Climate Action Roadmap

Climate Action Plan 2023 (CAP23) contains a requirement for public sector bodies
to maintain a Climate Action Roadmap. These roadmaps are to be prepared in line
with the related guidance document issued by the Sustainable Energy Authority of
Ireland (SEAI) and the Environmental Protection Agency (EPA).

The Climate Action Roadmap communicates how the public body aims to meet
the requirements of the Public Sector Climate Action Mandate and reach its 2030
carbon emission and energy efficiency targets. The NTA has completed the first
update of its Climate Action Roadmap and the document will continue to be
reviewed and updated on an annual basis.

Notable initiatives in this space include a move for NTA staff from four separate
office locations to a single Grade A office building in Smithfield. This will result in
much improved energy efficiency use from NTA. In 2023, work also commenced
on the NTA’s first Sustainability Strategy and a comprehensive assessment of the
carbon emissions related to the Authority’s key activities.

From an Economic, Social and Governance (ESG) perspective generally, NTA
invested time and resources in 2023 assessing economic, social and governance
risks and opportunities, working to embed ESG considerations into its core
business operations and developing the right data to critically measure ESG
outcomes.

Transitioning to more Sustainable Transport System

A large part of the NTA’s work in 2023 was concerned with providing active
travel and public transport infrastructure and services to facilitate a transition to
a more sustainable transport system. Moving more people onto environmentally
sustainable forms of travel is fundamental to meeting Ireland’s objectives in
relation to climate action. The Government’s Climate Action Plans 2021 and 2023
set out a number of actions which are the responsibility of the NTA to lead on
assisting in meeting target reductions in carbon emissions.

NTA activities that support emission reductions in the area of transport include:

» The development of transport strategies for metropolitan areas to support
compact growth and sustainable development;

» Engagement with local authorities to assist in their preparation of Local
Transport Plans, using the Area Based Transport Assessment (ABTA)
methodology, developed with Transport Infrastructure Ireland;

» Securing the implementation of new public transport infrastructure and
enhanced public transport services;

» The delivery of active travel projects, including, in particular,
the provision of a network of safe cycling facilities; and

» The promotion of active travel modes and public transport use.
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Urban Bus Fleet: Transition to Zero

During 2023, NTA accepted delivery of 92 double-deck battery-electric urban
buses and 4 single-deck (long length) battery-electric urban buses. These
deliveries represented the completion of two initial orders for a combined total of
165 single and double-deck battery-electric buses and the first deliveries from a
second order for 91 double-deck battery-electric buses. There have been delays
to the roll out of the electric charging infrastructure due primarily to planning and
procurement issues. These issues have now been largely resolved.

The first 11 of the single-deck buses were introduced into service in Athlone in
January 2023 following the commissioning of 18 new charging guns and associated
power supply infrastructure at Bus Eireann’s Athlone Depot; the Athlone town

bus service is the first in Ireland to convert to 100% zero-emission bus operation.
The first of the double-deck buses were introduced into service in Dublin at the
beginning of October 2023, with further buses added following the commissioning
of 56 new charging guns and associated power supply infrastructure at Dublin
Bus’s Summerhill Depot.

Works were also well advanced at the end of 2023 on the first phase of charging
guns and associated infrastructure at Dublin Bus Phibsboro Depot and at Bus
Eireann’s Limerick Roxboro Depot. Completion of these first phases will make
available a further 110 charging guns, bringing the total to 184, capable of
supporting the operation of a minimum of 200 battery-electric buses.

Green-Schools Travel

The Green-Schools Travel Programme works with schools to promote sustainable
modes of transport on the school run for students, school staff, and parents. An
Taisce operate the Programme on the Authority’s behalf.

In 2023, Green-Schools Travel Officers carried out 1,489 school visits and
completed 157 ‘walkability’ and 13 ‘cycleability’ audits, identifying the barriers to
walking and cycling to schools. The audit findings were forwarded to the relevant
Local Authorities for consideration and schools were engaged to report findings
locally and practise “active citizenship” when tackling issues.

NTA Annual Report & Financial Statements 2023




Cycle Right and Parking Infrastructure

Funding was provided to 273 schools in total for cycle parking infrastructure. 171
of these schools were on the Safe Routes to School programme and the remaining
102 were on the Green-Schools Travel programme. 84 schools received scooter
parking. 56 of these were on the Safe Routes to School programme and the
remaining 28 were on the Green-Schools Travel programme.

6,012 students from 179 schools were funded for cycle right training in 2023. Two
of the 179 schools were secondary schools.

Green-Schools Travel undertook a broad range of actions and events to encourage
school children to get active on their school commute and in their locality.

Specific highlights in 2023 included:

» 181 schools around Ireland were awarded the Green Flag for Travel or Global
Citizenship Travel in May.

» Green-Schools Travel celebrated four key week-long awareness raising events
including Scoot to School Week (March) with 1,140 students scooting on
National SOW Day; Bike Week (May) with 4,129 students cycling on National
Cycle on Wednesday Day; Walk to School Week in October and Clean Air
Week in November.

» In February, Green-Schools celebrated their annual competition, the Big Travel
Challenge and were delighted to host the award ceremony at Dublin Zoo for
the winning schools. St Brigid’s National School, Meath Hill students were the
overall winners of the “Travel School of the Year” awards for their incredible
work promoting walking to school.

» The #AndSheCycles Ambassador Programme awarded its third group
of students for their work on the programme and welcomed fifty new
Ambassadors into the programme.

» Green-Schools continued to support the Cycle Bus Network during 2023,
keeping new and existing cycle buses up to date on developments and news
and offering support, advice and resources when applicable.
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Public Bike Schemes

The regional bike scheme has been operated by the NTA since 2014, with schemes
in Cork, Limerick and Galway. Covid-19 had a significant impact on bike usage in
all 3 locations, with 2023 showing a significant rebound with increased usage in all
locations.

In July 2022, Waterford was added to the public bike share scheme. Fourteen
docking stations and 220 bikes were strategically located throughout Waterford
City, with almost 20,000 individual rentals taken out in 2023, significantly ahead of
usage in both Galway and Limerick.

In total, almost 185,000 trips were made on Public Bike Schemes in 2023 which
was a 37% increase compared to 2022.

TFI Smarter Travel

TFI Smarter Travel is a national behaviour change programme, supporting
workplaces and campuses to develop and implement sustainable and active travel
plans for staff and students. There are over 250 partners in the programme across
the public and private sectors. Key initiatives undertaken in 2023 included:

The Smarter Travel Mark

As one of Government’s Pathfinder Programmes, the Smarter Travel Mark is
awarded to workplaces and campuses that support and promote active and
sustainable travel on the commute and beyond for their workforce, students
and visitors, resulting in a reduction in single-person car usage. Employer led
sustainable travel initiatives are essential to reducing the impact of collective
dependence on the car as a mode of travel. Application for the Smarter Travel
Mark is open to workplaces and campuses of any size from the private or public
sectors. At the end of 2023, twenty-nine organisations had been awarded the
Mark, with the Department of Transport being the first workplace to receive the
certification.

Step Challenges

The springtime Marchathon and Walktober in the autumn encouraged staff and
students to change their mode of travel from the private car to walking on the
commute and beyond. Over 7,700 staff and students from 105 Smarter Travel
partners took part in Walktober, forming a total of 1,532 teams. Participant
feedback showed that 50% of respondents increased the amount they walked on
the commute to work or college during Walktober while 48% said they intended to
continue to increase the amount they walked on the commute to work or college
after Walktober. The overall winners were teams from Analog Devices, University
Hospital Waterford and the University of Limerick.
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National Bike Week

National Bike Week took place from Saturday
13 May to Sunday 21 May 2023 with events
coordinated through the Local Authorities
and Local Sports Partnerships. Green-
Schools assisted many of the Local
Authorities with school events as well as
running their own school events during
Bike Week. All 31 local authority areas
were represented during Bike Week.

Over 970 events were uploaded to the
Bike Week website including Family

Fun Cycles, Group Cycles, Bike Festivals,
Pedal Parades, Cycle Safety Training,
Balance Bike events, Bike Clinics, Bike Fests,
Lunchtime City Cycles, Heritage Cycles, School
Cycling events and Bike Yoga.

Safe Routes to School

In March 2021 the Safe Routes School programme was launched by the
Department of Transport and the NTA. The Safe Routes to School programme
aims to create safer walking and cycling routes within communities, alleviate
congestion at the school gates, and increase the number of students who walk or
cycle to school by providing walking and cycling facilities. The improvements to
the school commute could range from an upgraded footpath or new cycle lane to
a complete reworking of a school’s entrance. At the closing date for applications,
over 900 Schools from every county in Ireland had requested to participate in the
new programme. Following assessment 170 schools were selected for inclusion

in the Round 1 programme in June 2021. By the end of 2023, 47 Front of School
Treatments of Round 1 schools were completed, with a further 65 at detailed
design or construction stage. Round 2, which included 108 schools throughout the
country, was launched in December 2022, with surveys and
delivery plans produced throughout 2023.

By the end of 2023 cycle parking has been
provided to 616 schools as part of the Safe
Routes to School programme, with an
additional 6,378 spaces for bicycles and
scooters provided in 2023.
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NTA delivered a significant programme of initiatives to enhance customer

experience in 2023 with each one being supported by communications campaigns
designed to inform and engage public transport passengers. The NTA undertakes

an annual customer satisfaction survey which is published on the NTA welbsite. The
results for 2023 show that 83% of respondents had a positive view towards the TFI

brand with 96% of respondents feeling safe on board public transport services.

In respect of customer focused activities, see below a highlight of the key
programmes and initiatives advanced during 2023.

TFI Live

In February, TFI launched the new app called “TFI Live”, which allows passengers
to access live real time departure across the TFI network and journey planning
information across all public transport services. Key features of the app include:
access to real-time departure information for Bus Eireann, Dublin Bus, Go

Ahead Ireland, Luas and larnrdd Eireann services, ability to select your origin
and destination to find the best route for your journey, search functionality for
timetables and maps and an option to save your favourite journeys, departures
and timetables. The launch of the app was supported by a marketing campaign
that ran on radio, digital audio, social media, digital display, bus shelters and on
operator spaces to help create awareness and encourage downloads of the new

app.

TFI Leap Card

In 2023, TFI Leap Card Sales increased by 23% over 2022, up from 951,522 to
1,170,505, the highest figure ever, and over 28% higher than 2019 (i.e. pre-Covid).
By the end of 2023, over 7.4 million TFI Leap Cards had been issued since the
launch of the TFI Leap Card scheme.

Figure 4 — TFI Leap Card Statistics

Travel Credit Value

1,170,505 Topped up(m€) @ 249.5
Travel Credit 2101 Ticket product

Value used(m<€) : sales (m€)

Journeys(m<€)
(excluding Free
Travel Passes)

TFI Leap
Cards Sold

33.7

TFI Leap Top-Up o
207.8 App top-ups (ME) +28% 161.2

® Free travel passes are issued by the Department of Social Protection.
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Please Offer Me a Seat (POMAS) Card/Badge

NTA promoted the ‘Please Offer Me a Seat’ card and badge initiative in July. The
campaign’s ‘No Need to Explain’ messaging was targeted to provide passengers
with an invisible disability or hidden illness the opportunity to discretely
communicate their need for a seat using the new TFI ‘Please Offer Me a Seat’
badge or card. The POMAS badge/card can be collected at key public transport
hubs free of charge. The campaign included video advertisements on a range of
online media outlets, digital display, social media, operator space and bus shelters.

Wheelchair users have priority
in the wheelchair space.
Thank you for respecting this.

B

i€t

o, . .
& Irish
vavavavavavava .
FOR Wheelchair
||||||| Association. i

Wheelchair Space Priority Campaign

TFI partnered with The Irish Wheelchair Association (IWA) and Irish Guide Dogs for
the Blind (IGDB) to raise awareness for the “Wheelchair Priority Space” Campaign.
The campaign objective was to raise awareness that the wheelchair users have
priority in the wheelchair space on board buses, trains and trams. The campaign
ran on YouTube, programmatic video on demand, social media, bus shelters and
operator space.

Prepare Me As | Am for Public Transport

NTA worked with As | Am to provide a range of videos, pictures Y
and problem scenarios to support people with Autism travelling  Ffor public Transport
on a bus, train or tram.
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Public transport So please remember
drivers, staff and taxi to be polite and kind
drivers deserve our on your travels.

respect for keeping
Ireland moving. | transporforireland.ie

Staff Respect

In November NTA ran its ‘Staff Respect’ campaign encouraging passengers

to remain respectful towards public transport drivers and staff. Media for this
campaign included digital audio, social media, programmatic display, operator
space and bus shelters.

TFI Local Link

In 2023, TFI Local Link regular bus services carried 3.2 million passengers, a
78% increase on the 1.8 million passenger journeys in 2022. A number of specific
campaigns and launches helped drive this growth, some of which are

outlined below:

» ‘Above and Beyond’ Campaign

» Connecting Ireland
» Door-to-Door Campaign
» Evening and Weekend Services Campaign.

NTA Websites

Across the 4 NTA websites, 2023 saw a 71% increase in page views compared
to 2022.

71% increase from
previous year

7 www.transportforireland.ie, www.leapcard.ie, www.nationaltransport.ie, www.busconnects.ie
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Customer Contact

In 2023 the Customer Contact team continued to guide and support passengers
using a blend of self-serve promoting replies, which encouraged use of the
Journey Planner, TFI Live App, Timetable links and Contact us’ pages on our online
platforms whilst also offering direct support as required. Typical areas of enquiry
and/or complaint in 2023 related to:

» Scheduling: New route issues, suggestions for new services/feedback
on current routes and timetables

» Service Issues: Real Time Passenger Information, punctuality and reliability

» Operator Issues: Driving issues and driver/passenger interaction.

Consolidated Contact Centre

The aim of Consolidated Contact Centre project is to establish a centralised
contact hub, which will enable customers to route their queries in relation to a wide
array of public transport services via a single source.

Key achievements in 2023 included the approval of the Final Business Case for the
project by NTA Board and the award and mobilisation of the main contract.

Wheelchair Accessible Bus Stops / Bays

During 2023, construction was completed on 10 wheelchair accessible bus stops
including locations in Offaly, Meath and Cork. NTA carried out audits of towns with
a population of over 1,000 people to identify a programme of works for the next
phase of the programme.

Wheelchair accessible bus bays and upgrade of the external bus stations environs
were constructed in Kilkenny and Mullingar bus stations and construction
commenced at Cork and Ennis.
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NTA engages with many stakeholders and 2023 was an exceptionally busy
year in that regard. In this section, details regarding the extent of Stakeholder
Engagement by the Authority is outlined.

Stakeholder Engagement in Numbers
Transport User Advisory Group (TUAG)

NTA Transport User Advisory Group (TUAG) was established in February 2022.
TUAG met four times in 2023, once being at the NTA Offices. The TUAG Group
also met to view and provide feedback on the newly purchased electric buses and
a mock-up of the DART+ Fleet.

The role of the group is to provide commentary and feedback on proposed
projects, programmes, purchases and designs by NTA.

The TUAG includes representatives from a variety of users of the public transport
system and active travel infrastructure nationally. This engagement provides NTA
with a wide spectrum of views from both service users and other stakeholders.

Freedom of Information (FOI), Access to
Information on the Environment (AIE), and Re-Use
of Public Sector Information (RPSI)

There were a total of 189 FOI and AIE requests in 2023 which was 12% higher than
in 2022. Of the 189 requests, 173 requests were under the FOI Act, 16 requests
were under the AIE Regulations.

In 2023, a total of 7 internal review requests were requested (4 FOI, 3 AIE). Four
decisions were varied, two decisions were affirmed and one decision was under
the Section 38 consultation process and therefore the internal review could not be
processed.

Requesters appealed 1 FOI decision to the Office of the Information Commissioner
and 2 AIE decisions were appealed to the Office of the Commissioner for
Environmental Information.

We publish our FOI/AIE Disclosure logs on our website which provides more
details including decisions on FOI/ AIE requests issued by NTA.

.......
........
o« o o o
.....
""""""""
e o o o
e o o o
.....
.....
........
-----
-----
-----
..........
o o o
o o o
""""""""""
........
e o o
o o o o
o o o o
......
...........
o« o o o
o« o o
-----
-----------------

NTA Annual Report & Financial Statements 2023 .« ¢ « ¢ o o o o oo 00008 8 85 0 46 o o o o o

« o o
..................
.......
-----------
...........
.....
.....
.......
............
o o o
.....
------
..................

o« o
-------
""""""""""""""""



Consultations

There were 6 public consultations in 2023:

Consultation Open Date Close Date

22 February 2023 7 April 2023

BusConnects Limerick

BusConnects Cork Sustainable Transport
Corridors - Preferred Route Option Public 30 March 2023 26 May 2023
Consultation Round 2

BusConnects Galway Draft New Bus Network 24 April 2023 2 June 2023
Direct Award Contracts 2024 9 October 2023 27 October 2023
Route 243 Amendment Proposal 30 October 2023 27 November 2023

BusConnects Cork Sustainable Transport
Corridors - Preferred Route Options Public 6 November 2023 18 December 2023
Consultation Round 3

Meetings with Local Communities

NTA held and attended a number of local community events in respect of its plans
for public transport. These were provided via a mix of public information events,
webinars and community forum meetings relating to the following projects:

» BusConnects Cork Sustainable Transport Corridors (STCs) - 2nd and 3rd
round of public consultations

» BusConnects Galway Network Redesign
» BusConnects Limerick Network Redesign

Press Office/ Media

15 new items published -
42 undertaken media events [_‘%‘5
88 issued press releases

090

NTA published 15 news items, issued 88 press releases and undertook 42 media
events in 2023.

Publications

NTA published a total of 152 documents in 2023 on its website and Public
Consultations portal.
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Oireachtas Liaison Unit

The Oireachtas Liaison function is responsible for managing, coordinating
and responding to all queries that are received from elected representatives,

Department of Transport and Local Authorities. Significant growth of 31% occurred

in 2023 compared to 2022 in terms of the number of cases processed.
The Oireachtas Liaison Unit received 3,037 queries in 2023 including 925

Parliamentary Questio

ns.

Total Oireachtas Liaison Cases

Figure 5 — Oireachtas Liaison Cases 2017 - 2023
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NTA Representative(s) Date Event
CEO 31/01/2023 Joint Committee on Justice
CEQ; Director of Public Joint Committee on Social Protection,
Transport Services; 10/05/2023 Community and Rural Development
Local Link Manager and the Islands
) Joint Committee on Housing,
CIEOR reiainy ©20 26/09/2023 Local Government and Heritage
CEO; Deputy CEO 27/09/2023 Joint Committee on Disability Matters
. Joint Committee on Housing,
CELR Deuity CEC 24/10/2023 Local Government and Heritage
CEO; Director of Publlc 28/11/2023 Joint Committee on Transport
Transport Services and Communications
. Joint Committee on Transport
Chairperson 06/12/2023 and Communications
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NTA continued to invest in transport infrastructure projects across the state. Some
of the key programmes and projects are outlined in this section.

Next Generation Ticketing

Cashless operation will be introduced on all buses, to remove the delays caused
by cash payments and improve the passenger experience. BusConnects will
incorporate the latest developments in account-based ticketing technology,
including allowing use of credit / debit cards or mobile devices as a convenient
means of payment.

During 2023, the project focused on preparation and readiness for future
implementation and operational phases, progressed the ongoing procurement and
prepared a final business case to support the future contract award. The tender
phase is expected to end early in 2024.

BusConnects Dublin - Core Bus Corridors

The Dublin Core Bus Corridors project encompasses the delivery of approximately
230km of dedicated bus lanes and 200km of cycle tracks, which are being
developed as 12 separate schemes. During 2023, the BusConnects Dublin
programme made significant strides. Key achievements included the introduction
of new bus routes and fully electric buses, thorough planning for a new ticketing
system, and confirmation of planning consent for the first of 12 new bus corridors.
Highlights from relevant BusConnects Dublin projects are outlined below.

Building on progress made in 2022, in 2023, the remaining 6 (of 12) statutory
applications were submitted to An Bord Pleanala for approval to construct under
Section 51 of the Roads Act. In December 2023, An Bord Pleanala provided
planning approval for the Liffey Valley to City Centre Scheme.

In addition, as part of the infrastructure works, in February 2023, the Liffey Valley
Bus Plaza was opened, providing high quality facilities to support services running
from the Liffey Valley Shopping Centre serving the surrounding areas and the City
Centre.

BusConnects Cork - Sustainable Transport
Corridors

Cork Sustainable Transport Corridors will deliver approximately 91km of new bus
lanes and bus priority and 98km of cycle facilities, making travel by bus, as well as
active travel, a more attractive option while also reducing carbon emissions and
congestion.

The second and third rounds of public consultation on the preferred route options
for eleven sustainable transport corridors were concluded in 2023. The scheme
designs will be further developed and statutory consent applications to An

Bord Pleanala will be prepared, including transport and environmental impact
assessments.

NTA Annual Report & Financial Statements 2023 51



DART+ Programme

The DART+ Programme is a transformative programme of projects which aims to
modernise and improve existing rail services in the Greater Dublin Area (GDA).

It will provide a sustainable, reliable and more frequent rail service improving
capacity and electrifying the rail corridors serving Dublin. The planning and design
of all elements of the DART+ Programme further progressed in 2023. The DART+
Programme includes the following;

» DART+ West project which includes a new depot facility to accommodate the
new DART Fleet, is with An Bord Pleanala for determination.

» DART+ South West project Railway Order application was submitted to An
Bord Pleanala in March 2023.

» DART+ Coastal North project. The updated DART+ Preliminary Business Case
was submitted for approval in December 2023 to enable submission of the
Railway Order.

» DART+ Fleet. Manufacturing began in October 2023. Works have commenced
in 2023 for the installation of a battery charging infrastructure in Drogheda.

Cork Area Commuter Rail Programme

The Cork Area Commuter Rail programme is a transformative rail improvement
programme for the Cork Rail Network. It will deliver increased train capacity and
frequency, providing for more connected communities and a more sustainable
transport network. The programme represents the largest ever investment in the
Cork Rail Network.

The programme involves developments and enhancements to the rail network
from Mallow through Cork to Cobh and Midleton and will include the delivery of
new rail infrastructure, electrification, and re-signalling across the 3 main lines of
Mallow, Cobh and Glounthaune to Midleton.

The Cork Area Commuter Rail Programme is being progressed through several
separate but interrelated projects. 2023 saw construction contracts awarded for
a new through platform at Kent Station and for the re-signalling of the network.
In addition, An Bord Pleanala granted a Railway Order for the twin tracking of
the Glounthaune to Midleton line and a tender for Multi-Disciplinary Consultancy
Services Framework to support the delivery of the remaining elements of the
programme was released to the market.
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Rail Stations

Colbert Station Interchange is a key transport node in the Mid-West Region of
Ireland. This project is to develop a new and improved interchange facility at the
station. Work commenced in 2022 and the main works progressing significantly in
2023 with the new interchange due to open to the public in early 2024.

Galway Ceannt Station Upgrade Project

Ceannt Station is a key transport gateway to Galway City and the wider region in
the west of Ireland. This project will represent a major investment in the station.
The roof of the existing train hall will be replaced to transform the platforms into
bright and welcoming spaces in addition to the construction of new platforms, a
new southern entrance, and modern customer facilities.

2023 saw the approval of the project’s Final Business Case and the signing of the
main works contract.
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Woodbrook Station

Woodbrook Station in Dublin is a key public transport connectivity hub that will
support the sustainable development of the Woodbrook-Shanganagh area, located
close to the existing DART line. The project involves the construction of a heavy
rail station on the East Coast Rail Line between Shankill and Bray, which will be
served by DART services. The Final Business Case was approved in 2023, followed
by the signing of the main works contract. On-site works commenced in 2023 and
will continue throughout 2024.

MetroLink

The MetroLink Programme is the development of a high capacity
high frequency segregated light rail corridor from Charlemont to
Swords, via Dublin Airport.

The MetroLink Programme integrates with rail, bus and Luas to

provide a fully integrated pubic transport system in the Greater
Dublin Area. The corridor is predominantly in tunnel and includes 16 new stations,
11 of which are underground and a park and ride facility.

The Railway Order documentation for the programme was submitted to An Bord
Pleanala in September 2022 and public consultation concluded in early 2023.

Planning and design for the MetroLink Programme developed throughout 2023.
A Client Partner was also engaged to assist in the further development of the
programme requirements in preparation for tender stage.

Luas Finglas

Luas Finglas is a 3.9km extension of the Luas Green Line from
Broombridge to Charlestown via Finglas, with a 350-space

Park and Ride facility located just off the M50 at St Margaret’s
Road. The alignment is primarily off-road and segregated from
traffic providing a high-quality public transport service. In the
year of opening, Luas Finglas will provide for a tram in each direction every 7.5
minutes during peak times with an approximate journey time of 30 minutes from
Charlestown to Trinity College.
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During 2023, the project progressed through preliminary design including the
completion of a preliminary cost estimate. The draft Preliminary Business Case was
finalised and issued to the Department of Transport in August 2023. In addition,
and in preparation for the upcoming Railway Order submission, the preliminary
design was progressed to a reference design and preparation of Environmental
Impact Assessment Reporting (EIAR) chapters commenced.

Luas Cork

Work continued in 2023 regarding developing options of the Emerging Preferred
Route for Luas Cork with a non-statutory public consultation planned for 2024.

Bus Shelters and Bus Stops

NTA continued to work closely with Local Authorities to obtain consent and
implement bus shelters and bus stops during 2023.

Bus Shelters

During 2023, the NTA installed 134 new standard bus shelters nationwide. In
addition, the NTA extended an existing programme to deliver solar powered
courtesy lighting solutions at bus shelters where lighting was not available due to
power supply issues. By the end of 2023, approximately 845 out of 896 identified
shelter locations had solar panels fitted to illuminate the shelters’ courtesy lighting.

Bus Stops

There are over 17,000 bus stops nationwide and a programme is underway to
provide enhanced infrastructure and travel information at each one. The upgrade
of bus stop infrastructure and travel information continued nationwide throughout
2023 and includes the following key highlights:

» New TFl-branded poles were installed at over 1,173 bus stops nationwide, with
many of these benefitting from new passenger waiting areas and kerbing.

» Construction work was completed to support the introduction of the Western
Orbital (W4 and W6) and the Southside Orbital routes for the Dublin Bus
Network Redesign; both routes are now operational.

» Construction work progressed for the introduction of the F Spine under the
BusConnects Dublin programme in early 2025. This initiative encompassed
the enhancement of 15 bus stops, complete with upgraded passenger waiting
areas and improved kerbing.

» A further 590 bus stop upgrades, including new pole installations and
hardstandings, were tendered in 2023 and will commence construction in
early 2024. These will cover locations such as Dublin and the GDA (E Spine,
F Spine and O Route of BusConnects Dublin), Louth, Meath, Cavan, and
Longford.

» New bus stop infrastructure was installed for the launch of the Phoenix Park,
Eastern Commuter Corridor, Clonmel and Carlow town bus services.

» Enhanced travel information posted at over 3,300 stops nationwide.
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» Emergency repairs carried out at 632 bus stops.

» Over 2,000 bus stops cleaned and}maintained monthly via Service Level
Agreements (SLA) with both Bus Eireann and Dublin Bus.

» Multiple on-site stop location assessments undertaken with Dublin and
Cork Local Authorities to progress future phases of BusConnects Network
Redesign.

1,173+ bus stops were installed with enhanced infrastructure

40 Liffey Valley
140 Rathmines
155 Bray

NTA is making progress in rolling out infrastructure improvements at bus stops
throughout the country. The bus stop improvements being made provide better
information for transport users, clear locations of where buses will stop and also
provide much greater accessibility access.

Active Travel

NTA is the Approving Authority for sustainable travel projects being implemented
by Local Authorities throughout the State, with funding predominately focused
on Active Travel projects which improve facilities for those walking, wheeling and
cycling. Active Travel is seen as a critical component of Ireland’s Climate Action
Plan, with a 50% increase in daily active travel journeys required by 2030. To
facilitate this, NTA funding to Local Authorities has increased from an average of
€34 million per year, between 2015 and 2019, to €341 million in 2023, with almost
€1 billion invested in sustainable infrastructure between 2020 and 2023. This
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increase in funding is to continue into 2024 with over €290 million allocated for
NTA funded active travel projects, with this level of funding committed until 2025.

A significant milestone achieved in 2023 was the completion of the Cycle Design
Manual (CDM) update published in September. The CDM draws on the experience
of delivering cycling infrastructure across Ireland over the last
decade, as well as learning from international best practice, and
has been guided by the need to deliver safe cycle facilities for
people of all ages and abilities. This new guide will help deliver
world class active travel infrastructure in the years to come.

Active Travel Grants Programme

The National Sustainable Mobility Policy, the Climate Action Plan, and other
Government policies encourage modal shift, where possible, away from private car
use and towards more sustainable transport modes such as walking or cycling. The
Active Travel Grants Programme funds projects supporting strategic pedestrian
and cyclist routes, access to schools, permeability links, urban greenways and
some minor public transport improvement projects.

The 2023 funding covered over 1,000 Active Travel projects, which will contribute

to the reaching the target of delivering 1,000 km of new

and improved walking and cycling infrastructure

across the country by the end of 2025. o Ei|

Active Travel
Spend

The expenditure
on Active

Travel projects
by Local
Authorities, and
other funded
organisations,

in 2023 was €341
million.
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Regulatory and Compliance Environment

Within the regulatory and compliance environment, the Authority is responsible
for:

» developing the regulatory framework and compliance regime for the Small
Public Service Vehicle (SPSV) and commercial bus sectors in order to
enhance the quality, safety and accessibility of services;

» ensuring compliance by operators with statutory regulations in the SPSV,
commercial bus and vehicle clamping sectors;

» ensuring that the regulatory licensing and appeals systems in place in these
sectors are efficient and fair for operators and appellants; and

» the enforcement of EU Passenger Rights legislation in relation to maritime, rail
and bus/coach travel as the National Enforcement Body (NEB) for Ireland

Small Public Service Vehicle (SPSV) Sector

2023 Vehicle Supply

In early 2023, serious challenges for new and existing SPSV operators remained
around purchasing new suitable standard, electric and wheelchair accessible
vehicles, together with a weak second hand vehicle market, for SPSV licensing.
This had the potential to hamper the return to pre-Covid SPSV licence numbers,
as well as impacting fleet quality and sustainability. These challenges stemmed
from a mix of Brexit, the legacy attaching to the Covid pandemic and the global
energy, logistics and vehicle parts availability crisis connected with geopolitical
unrest and European droughts. Positively, these concerns eased within the first half
of the year and the demand for SPSV services returned, enhancing the earning
capability for operators. This is reflected in the overall vehicle licensing figures for
the year, as well as the positive eSPSV23 and WAV23 Grant Scheme figures, with
an additional 896 SPSVs licenced nationally.

& The Small Public Service Vehicle (SPSV) sector comprises taxi, hackney and limousine vehicles,
together with self-employed drivers, owners and ancillary SPSV services such as booking services
and dispatch operators. The Authority publishes detailed statistical information for the SPSV
sector on its website in the annual SPSV Bulletin.
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Vehicle Licensing

The impact of Covid-19 and its associated travel and gathering restrictions,
resulted in the number of licenced taxi, hackney and limousine vehicles falling
9.6% nationwide in 2020 and a further 2% in 2021. 2022, however, saw the fleet
beginning to recover with a growth of 2%, reversing the 2021 loss. This growth
continued throughout 2023 with 19,784 vehicles licenced by the end of 2023.

This is a return to over 93% of the pre-pandemic fleet. Further to that, there were
also 1,515 vehicle licences in “inactive” status, which can resume services up to two
years after their expiry date.

2021 2022 2023

Vehicle Suitability Inspections

All taxi, hackney and limousine licences must be renewed at least annually to
continue operating. Those over 10 years of age require six-monthly renewals.

The roadworthiness of each vehicle is initially established through the National
Car Test provided by the Road Safety Authority with a subsequent, and separate
inspection to determine its suitability for use as a SPSV provided by the Authority
in terms of condition and age when measured against regulatory and quality
standards. A total of 26,893 individual vehicle suitability inspections were
conducted in 2023, an increase of 6.7% on 2022.

Sustainable Vehicles

The eSPSV Grant, funded at €15m by the Department of Transport’s ZEVI (Zero
Emission Vehicles Ireland) office, was administered by the Authority to assist with
the transfer of the SPSV fleet to sustainably fueled vehicles. Grants were of up to
€25,000 for existing SPSV licence holders who scrapped their older and/or high
mileage diesel/petrol taxis, hackneys or limousines and this made up 83% of the
grant allocations. There were also grants of up to €12,500 available to go green
on an existing licenced vehicle which was outside the scrappage criteria. New
national SPSV licences can only be granted for limousines (wheelchair accessible
or standard) or wheelchair accessible taxis and hackneys.
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Local Area Hackney Services

To further enhance rural transport provisions in an attempt to reduce rural isolation
through the local area hackney licence, NTA launched a one year pilot for a
special, limited Local Hackney service across 21 specially selected rural locations
throughout Ireland in 2023. This was a grant aided pilot where the applicant
could claim €6,000, payable in equal monthly instalments, to offset operational
costs such as insurance where the service provider showed that the services
were made available to the community, on top of the fares received for each trip.
Unfortunately, only 2 of the 21 areas advertised produced services as part of this
rural local hackney pilot. On enquiry, many who initially expressed interest in the
Pilot cited overwhelming insurance costs and a perceived lack of demand as the
key detractors.

At the end of 2023, there were 26 local area hackney services licensed throughout
the State, with only three established through grant aided schemes.

Driver Licensing

In 2023, the monthly average for new driver licences issued by An Garda Siochana
was 166. This compared with a monthly average of 99 per month in 2022 and 45
per month in 2021. This followed the NTA’s very positive SPSV Driver Recruitment
Campaign to help support recovery within the industry and the provision of SPSV
services to the public. The campaign was rolled out across national and local radio,
press and social media in July 2022 to attract new entrants to the industry.

In all, 1,999 new SPSV Driver Licences were added to the sector in 2023, a 19%
increase on the previous highest year 2019 (pre-Covid). By the end of the year,
driver licence numbers in Dublin exceeded pre Covid levels and nationwide they
stood at 97% of pre Covid levels, despite record numbers of licence surrenders and
expiries throughout the previous 3 years.

The long term outlook for driver licence numbers is very encouraging. The first
step in becoming a driver is to pass the SPSV Driver Entry Test and 2023 saw the
busiest year on record for this test with 7,298 completed. This is a 43% increase
on 2019 (pre-Covid), again the previous highest number. Positive trends were also
recognised with respect to the changing SPSV Driver age profile.

In 2023, 4,341 licences were renewed out of a potential 5,179, or 84%.
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SPSV Driver Licensing System

NTA was awarded €40,000 under the Public Service Innovation Fund to analyse
and design a new Small Public Service Vehicle Driver Licensing system that will
allow automation of the application process for the applicant , eliminate the
administrative burden on An Garda Siochana and improve service delivery. The
new system will allow applicants to apply online and make payments as part of
the application process. Once the new system is in place, An Garda Siochana will
continue to carry out the vetting and suitability assessment function in relation
to driver licence applications, renewals, and throughout the duration of a licence,
but the administration relating to issuing driver licences and the management

of the driver licensing system is intended to fully transfer to the Authority. The
NTA currently carries out limited elements of the driver licensing administration
processes, such as the administration of the SPSV Driver Entry Test and the
issuance of SPSV Driver Licences. This planned project will transfer the remaining
administrative processes from An Garda Siochana to NTA.

Enforcement Activities

Over 179,582 vehicle and driver remote licensing checks were carried out during
2023 in respect of 18,325 individual vehicles. This means that 93% of taxi, hackney
and limousine licences were checked whilst operating throughout the year.

Compliance Officers carried out 16,998 face-to-face audits of drivers and vehicles
at the roadside, a 34% increase on 2022 and a return of pre-Covid-19 volumes.

Because of these compliance activities, 707 Fixed Payment Notices (on the spot
fines) were issued in 2023 for offences cited in Schedule 8 to the Taxi Regulation
(Small Public Service Vehicles) Regulations 2015 (as amended) in line with
customer protection and safety. This is a 11% increase on 2022.

79% of Fixed Payment Notices issued were paid on time in 2023, with the
remainder being referred for court prosecution in the District Courts nationwide.
This followed the significant increase in Fixed Payment Offence penalties from
January 2023 with new Fixed Payment Offences added in relation to refusal of
guide dogs specifically (from a more generic unreasonable refusal category) and
not providing passengers with a cashless payments option.

Prosecutions

NTA initiated 222 criminal prosecutions in 2023, of which over half (61%) related
to the operation of an unlicenced service. The Authority was successful in 86%
of prosecutions taken, with a greater degree of leniency being exercised by the
Courts given the economic environment of 2023.
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Complaints

NTA received 1,782 complaints in 2023 in respect of the SPSV sector, an increase
of 9.6% on 2022. Over half of all complaints (53%) could not be advanced due to
insufficient evidence from the complainant, no evidence that the operator had
erred in his/her service provision, or the complainant not wishing to pursue the
complaint on contact. Another 4% of the complaints received was referred to other
agencies for attention, including An Garda Siochana, the Department of Social
Protection and Revenue.

Vehicle Clamping

The remit of NTA with respect to vehicle clamping includes the regulation of
clamping activities, the management and administration of an appeals process and
the investigation of complaints.

Vehicle clamping activities have returned to pre pandemic levels. The number of
appeals received in 2023 exceeded the levels seen prior to the pandemic. Parking
controllers, those responsible for the recording compliance with the law or parking
rules at a particular location, are subject to vehicle clamping regulations enforced
by the Authority, including the right of motorists to appeal.

Appeals to a Clamping Appeals Officer

A motorist whose vehicle has been clamped and/or relocated is entitled to appeal
that activity, in the first instance, to the relevant parking controller. Following a
negative result for the motorist, the appellant may move their appeal forward

to the second stage of the legal appeal process where the Authority facilitates

an independent review of the matter and a second stage determination by a
Clamping Appeals Officer.

In 2023, the primary grounds of appeals brought to their second stage by
motorists through the Authority were issues with paid parking, the display of
parking tickets, the use of permits and inadequate signage.

Where a Clamping Appeals Officer allows an appeal, the parking controller is
required to refund the motorist the relevant charge(s). In 2023, four parking

controllers were involved in 92% of the appeals made through the NTA.
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Figure 6 — Clamping Appeals to National Transport Authority
3160

407
347 2532 2350
1841
209 o 1659
2019 2021 2023
@ ¥ . ola =l
I ] ‘

Appeals brought forward New appeals received
from previous year

2765
3507 2540

490
2318 407
2638 2757 1783 320
1889 1764 1272 1357 217
1330
. . . . b = .

Appeals awaiting determination
on 31 December

Totals Appeals completed

2,765 Clamping appeals completed
2023

Figure 7 — Outcome of Completed Clamping Appeals 2023
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EU Passenger Rights

As the designated National Enforcement Body for Ireland for EU Passenger Rights,
the Authority responded to 37 enquiries from the public regarding their rights
under the Regulations, the majority of which concerned maritime transport.

The main issues raised related to lack of information, cancellations, re-routing and
reimbursement.
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Governance Statement and Board
Members’ Report

For the year ended 3ist December 2023

Governance

The National Transport Authority (“Authority”) is a statutory non-commercial state
body which operates under the aegis of the Department of Transport (“DoT”).

The Authority, established on foot of the Dublin Transport Authority Act 2008, was
originally conceived as a transport authority for the Greater Dublin Area under the
2008 Act. However, it was subsequently renamed the National Transport Authority
in the Public Transport Regulation Act 2009, which extended the Authority’s
functions to include the award and monitoring of Public Service Obligation
Contracts, and the licensing of buses and small public service vehicles nationally.

The Taxi Regulation Act 2013, which consolidated and updated primary legislation
in relation to the licensing of small public service vehicles and drivers, also
extended the geographic scope of some of the Authority’s functions nationally.

The Vehicle Clamping Act 2015 gives the Authority responsibility for the regulation
of clamping activities nationally.

The Public Transport Act 2016 further extended the Authority’s responsibilities to
empower it to make bye-laws regulating the use of certain subsidised public bus
services by passengers.

The Authority retains some specific functions in respect of infrastructure and
integration of transport and land use in the Greater Dublin Area, reflecting the
particular public transport and traffic management needs of the region.

The functions of the Board of the Authority are set out in Section 14 of the Dublin
Transport Authority Act 2008. The Board is accountable to the Minister for
Transport and is responsible for ensuring good governance and performs this task
by setting strategic objectives and targets and taking strategic decisions on all
key business issues. The regular day to day management, control and direction of
the Authority are the responsibility of the Chief Executive Officer (CEO) and the
senior management team. The CEO and the senior management team must follow
the broad strategic direction set by the Board and must ensure that all Board
members have a clear understanding of the key activities and decisions related to
the entity and of any significant risks likely to arise. The CEO acts as a direct liaison
between the Board and management of the Authority.
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Board responsibilities

The work and responsibilities of the Board are set out in the Authority’s Corporate
Governance documents entitled ‘Guiding Principles for the NTA’, ‘Corporate
Structure and Matters reserved for the Board’ and ‘Code of business conduct

for Authority members’. The second of these documents contain the matters
specifically reserved for Board decision. Standing items considered by the Board
include:

» Declaration of interests;

» Reports from the Audit and Risk Committee;
» Financial reports / management accounts;

» Risk management;

» Performance reports; and

» Reserved matters.

Section 32 of the Dublin Transport Authority Act 2008 requires the Board of

the Authority to keep, in such form as may be approved by the Minister for
Transport with consent of the Minister for Finance, all proper and usual accounts
of all moneys received and expended by it, including a ‘Statement of Income
and Expenditure and Retained Revenue Reserves’ and a ‘Statement of Financial
Position’.

In preparing these financial statements, the Board of the Authority is required to:

» Select suitable accounting policies and apply them consistently;
» Make judgments and accounting estimates that are reasonable and prudent;

» Prepare the financial statements on a going concern basis unless it is
inappropriate to presume that it will continue in operation; and

» State whether applicable accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements.

The Board is responsible for keeping adequate accounting records which disclose,
with reasonable accuracy at any time, its financial position and enables it to ensure
that the financial statements comply with Section 32 of the Dublin Transport
Authority Act 2008. The maintenance and integrity of the corporate and financial
information on the Authority website is the responsibility of the Board.

The Board is responsible for approving the annual plan and budget. An evaluation
of the performance of the Authority by reference to the annual plan and budget
was approved in December 2023. The Board reviews the performance of

the Authority by reference to the annual plan and budget at regular intervals
throughout the year.

The Board is also responsible for safeguarding the Authority’s assets and hence
for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Board considers that the financial statements of the Authority give a true and
fair view of the financial performance and the financial position of the Authority at

31st December 2023.
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Board structure

The Authority is governed by a Board of twelve members appointed by the
Minister for Transport. Three positions on the Board are ex officio positions
reserved for the Chief Executive Officer, another senior manager of the Authority
and the Chief Executive Officer, Dublin City Council. Board members may be
appointed for a period of up to five years and may be re-appointed. However,
Board members may serve a maximum of ten years. This restriction does not apply
to the ex officio members who stand appointed for as long as they occupy the
relevant position. The Board met on 11 occasions and minutes of board meetings
are published on the Authority’s website. At 31st December 2023, the Board had 4
(33.3%) female and 8 (66.7%) male members.

The table below details the appointment period for current members:

Board Member Role Date Appointed
Mr. Peter Strachan Chairperson 11th April 2023

Ms. Anne Graham

@l Breauibe Gicen Ordinary member (ex officio) 7th January 2015

Mr. Hugh Creegan

(Deputy Chief Executive Ordinary member (ex officio) 29th November 2010
Officer)

Mr. Richard Shakespeare

(Chief Executive Officer, Ordinary member (ex officio) 31st October 2023

Dublin City Council)

24th September 2015

Ms. Ann Fitzgerald Ordinary Member Reappointed 23rd September
2020
24th September 2015
Mr. Pat Mangan Ordinary Member Reappointed 23rd September
2020
24th September 2015
Mr. Frank O’Connor Ordinary Member Reappointed 23rd September
2020
: . . 1st August 2019
Mr. Brian McCormick Ordinary Member Reappointed 31st July 2022
. . 1st August 2019
Mr. David Gray Ordinary Member Reappointed 31st July 2022
Mr. lain Docherty Ordinary Member 23rd December 2021
Ms. Eleanor O’Neill Ordinary Member 23rd December 2021
Ms. Joyce Loughnan Ordinary Member 23rd December 2021

The Board completed a Board effectiveness review in December 2023.

The Board has established an Audit and Risk Committee (“ARC”) comprising three
Board members and two external members. The role of the ARC is to support the
Board in relation to its responsibilities for issues of risk, control and governance

and associated assurance. The ARC is independent from the management of the
organisation. In particular, the Committee ensures that the internal control systems
including audit activities are monitored actively and independently. The ARC
reports to the Board after each Committee meeting and formally in writing annually.
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The members of the ARC are Mr. David Gray (Chairperson) reappointed 13th
September 2022, Mr. Brian McCormick appointed 21st April 2022, Ms. Joyce
Loughnan appointed 18th November 2022, Dr Cyril Sullivan appointed 15th
July 2022 and Mr Bernard McLoughlin appointed 15th July 2022. There were 6
meetings of the ARC in 2023.

The Board established the Capital Programme Committee (“CPC”) in November
2022 comprising of three Board members and representatives from the

NTA’s Capital Programme. The Board may appoint additional members if it so
determines, including additional independent members from outside the Board.
The role of the CPC is to support the Board in undertaking their functions related
to the NTA’s Capital Programme. Given the scale of capital investment for which
the NTA is responsible, the establishment of the CPC, and the delegation of certain
of the functions of the Board to the CPC, provides for a more effective oversight
arrangement in respect of activity in this area. In particular, the CPC provides more
focussed oversight to the various major projects and programmes forming the
overall NTA Capital Programme.

The CPC reports to the Board after each Committee meeting. The members of
the CPC are lain Docherty (Chairperson) appointed 18th November 2022, Eleanor
O’Neill appointed 18th November 2022 and Peter Strachan appointed 20th April
2023. Ann Fitzgerald was also appointed to the CPC on 20th January 2023 and
following the appointment of Peter Strachan as Chair of the NTA board (and
conseqguently as a member of the CPC), her official term came to an end on 20th
April 2023. There were 11 meetings of the CPC in 2023.
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Schedule of attendance, fees and expenses

A schedule of attendance at the Board and Committee meetings for 2023 is set
out below including the fees and expenses received by each member:

ARC

CPC

Fees
2023 €

Expenses
2023 €

Fees
2022 €

Expenses
2022 €

Number of meetings 11 6 11

Meetings eligible to attend

(Meetings attended)
Mr. Peter Strachan 8(8) - 8(6) 14,888 1,220 - -
Mr. Fred Barry - - - - - 18,483 -
Ms. Anne Graham 11(11) = = = = = =
Mr. Hugh Creegan 11(11) - - - - - -
Shakespeare 2 - - - - - -
Ms. Ann Fitzgerald 11(10) = 4(3) 11,970 = 11,970 =
Mr. Owen Keegan 7(7) - - - - - -
Mr. Pat Mangan 11(11) - - - 51 - -
Mr. Frank O’Connor 11(10) = = 11,970 = 11,970 =
Mr. Brian McCormick 11(11) 6(6) = 11,970 = 11,970 =
Mr. David Gray 11(10) 6(6) = 11,970 1,227 11,970 1,211
Mr. lain Docherty 11(11) - 11(11) 11,970 4,107 11,970 1,891
Ms. Eleanor O’Neill 11¢9) = 11¢9) 11,970 = 11,970 =
Ms. Joyce Loughnan 11(10) 6(6) - 11,970 51 10,966 -
Other Expenses* - 4,166 - 1,023

98,678 10,822 | 101,269 4,125

* Other Expenses relate to the cost of accommodation for one Board meeting held outside Dublin
in 2023 (2022: the costs of holding one Board lunch).

Dr. Cyril Sullivan, who is an external member of the ARC, attended five meetings of
the ARC during the year. His fee for the year was €1,539 (2022: €769).

Mr. Bernard McLoughlin, who is an external member of the ARC, attended six
meetings of the ARC during the year. His fee for the year was €1,539 (2022: €769).

Mr. Brian Hayes, who was an external member of the ARC in 2022, attended two
of the ARC meetings during 2022. His fee for the year, payable to the accountancy
practice Moore, was €Nil (including VAT) (2022: €5,904 (including VAT)).

Mr. John Smyth, who was an external member of the ARC in 2022, attended

four of the ARC meetings during 2022. His fee for the year, payable to Chartered
Direction Limited, was €Nil, (2022: €17,712 (including VAT), which included fees for
two additional internal meetings).

Mr. Pat Mangan has waived the Authority Board fees payable to him.

There were four directors - Ms. Anne Graham and Mr. Hugh Creegan - who did
not receive a Board fee under the One Person One Salary (“OPOS”) principle.
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Expenses for Ms. Anne Graham and Mr. Hugh Creegan are incurred as part of their
contract of employment and not as a result of their attendance at board meetings
therefore, their expenses have not been included in this note. Owen Keegan and
Richard Shakespeare do not receive a Board fee under the One Person One Salary
(“OPOS”) principle as they held the position of Chief Executive Officer for Dublin
City Council at their time appointment to the Board.

Key personnel changes
The following changes to Board membership took place during the year:

» Peter Strachan was appointed as chairperson of the board on 11th April 2023;
» Owen Keegan appointment came to an end on the 9th September 2023; and

» Richard Shakespeare was appointed on an interim basis on the 31st October
2023. Subsequently he was appointed as a permanent member on 11th
January 2024.

Disclosures required by the Code of Practice for the Governance
of State Bodies (2016)

The Board is responsible for ensuring that the Authority has complied with the
requirements of the Code of Practice for the Governance of State Bodies (“the

Code”), as published by the Department of Public Expenditure, NDP Delivery and
Reform in August 2016. The following disclosures are required by the Code:

Consultancy costs

Consultancy costs include the cost of external advice to management and exclude
outsourced “business-as-usual” functions.

2023 2022

€000 €000

Transport advisory services 2,504 2,342

Legal 3,263 2,775

Tax and financial advisory 239 627

Data protection and GDPR preparation 13 14

Pensions and human resources 5 5

6,024 5,763

Consultancy costs chargeql to the Statement of Income 5756 5514
and Expenditure and Retained Revenue Reserves ’ ’

Consultancy costs capitalised 268 249

6,024 5,763

Legal costs and settlements

The table below provides a breakdown of amounts recognised as expenditure in
the reporting period in relation to legal costs, settlements and conciliation and
arbitration proceedings relating to contracts with third parties. This does not
include expenditure incurred in relation to general advice received by the Authority

NTA Annual Report & Financial Statements 2023 73




which is disclosed in Consultancy costs above.

2023 2022
€°000 €000
Legal proceedings 256 232
Conciliation and arbitration payments = =
Settlements - -
256 232
Travel and subsistence expenditure
Travel and subsistence expenditure is categorised as follows:
2023 2022
€°000 €°000
Domestic travel and subsistence
Board 4 3
Employees 93 62
International travel and subsistence
Board 2 1
Employees 60 42
159 108
Hospitality expenditure
The Statement of Income and Expenditure and Retained Revenue Reserves
includes the following hospitality expenditure:
2023 2022
€000 €000
Staff hospitality 20 9
Client hospitality - -
20 9

Statement of compliance

The Board has adopted the Code of Practice for the Governance of State Bodies
(2016) and has put procedures in place to ensure compliance with the Code. The

Authority was in full compliance with the Code for 2023.

Signed on behalf of the Board of the National Transport Authority

N

Mr. Peter Strachan

Chairperson

28 June 2024
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Statement on Internal Control

For the year ended 31st December 2023

Scope of responsibility

On behalf of the National Transport Authority (“Authority”), | acknowledge the
Board’s responsibility for ensuring that an effective system of internal control is
maintained and operated. This responsibility takes account of the requirements of
the Code of Practice for the Governance of State Bodies (“the Code”).

Purpose of system of internal control

The system of internal control is designed to manage risk to a tolerable level
rather than to eliminate it. The system can therefore only provide reasonable and
not absolute assurance that assets are safeguarded, transactions authorised and
properly recorded and that material errors or irregularities are either prevented or
detected in a timely way.

The system of internal control, which accords with guidance issued by the
Department of Public Expenditure, NDP Delivery and Reform, has been in place
in the Authority for the year ended 31st December 2023 and up to the date of
approval of the financial statements.

Capacity to manage risk

The Authority has an Audit and Risk Committee (“ARC”) comprising three Board
members, one of whom is the Chair, and two external members. Individual
members of the ARC have appropriate expertise in the areas of finance, audit and
risk. The ARC met six times in 2023.

The Authority has also established an internal audit function using a third party
audit firm which is adequately resourced and conducts a programme of work
agreed with the ARC.

The Authority has developed a risk management framework, defined related
policies and procedures, and also set out its risk appetite. The risk management
procedures include details on the roles and responsibilities of staff in relation to
risk management. The appropriate elements of the risk management policies
and procedures have been issued to all personnel in the Authority. This is to
alert everyone, and management in particular, to emerging risks and control
weaknesses, highlighting the requirement for them to take ownership within
their own areas of work. The Authority has a Chief Risk Officer with operational
responsibility for administering the risk management framework.
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Risk and control framework

The Authority has implemented a risk management system which identifies and
reports key risks and management actions taken to address and to the extent
possible and appropriate, mitigate those risks.

Risk management processes have identified key risks facing the Authority and
there are risk registers in place which record these risks. The risks have been
evaluated and graded according to their significance. The registers are reviewed
and updated by the Board and the ARC at each of their meetings. The outcome
of these assessments is used to plan and allocate resources to ensure insofar as is
practicable that risks are managed to an acceptable level.

| confirm that a control environment containing the following elements is in place:

» Procedures for all key business processes have been documented,;

» Financial responsibilities have been assigned at management level with
corresponding accountability;

» There is an appropriate budgeting system with an annual budget which is kept
under review by senior management and the Board,;

» There are systems aimed at ensuring the security of the information and
communication technology systems;

» There are systems in place to safeguard the assets; and

» Control procedures over grant funding to outside agencies to ensure
adequate control over approval of grants and monitoring and review of
grantees to ensure grant funding has been applied for the purpose intended.

On-going monitoring and review

Formal procedures have been established for monitoring control processes which
includes communicating any control deficiencies identified to those responsible for
taking corrective action. Deficiencies are also reported to senior management and
the Board. | confirm that the following on-going monitoring systems are in place:

» Key risks and related controls have been identified and processes have been
put in place to monitor the operation of those key controls and report any
identified deficiencies;

» Reporting arrangements have been established at all levels where
responsibility for financial management has been assigned; and

» There are regular reviews by senior management of periodic and annual
performance and financial reports which indicate performance against
budgets/forecasts.

Procurement

| confirm that the Authority has procedures in place to ensure compliance with
current procurement rules and guidelines and that during 2023 the Authority
complied with those procedures.
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Capital Investment funding - controls

Capital Investment funding in 2023 amounted to €893m (2022: €807m). Controls
over this funding include the following:

»

»

»

»

»

»

»

»

»

»

Ensuring that individual projects are aligned with the four public transport
capital investment programmes (i.e. Heavy Rail Safety & Development, Public
Transport Infrastructure, Retrofit Accessibility and Active Travel Investment)
and with strategic plans;

Regular liaison with and setting of objectives, targets, budgets and funding
availability with the Department of Transport (DoT) and reporting on
progress;

Preparation and approval of project implementation plans and close liaison
in planning projects and monitoring of State agencies, transport operators
and local authorities who act on behalf of the Authority in implementing the
various projects;

Maintain and update relevant NTA project policy and procedures documents
in line with any updates to governmental policy and procedures such as

the Infrastructure Guidelines (formerly the Public Spending Code), or other
relevant sectoral guidance such as the Transport Appraisal Framework;

Ensuring individual project budgets are established and monitored (including
regular forecasting activities) by senior management with deviations identified
and investigated in a timely manner. For large projects, ensuring monthly
reporting of actual expenditure versus budget to the Board;

Ensuring projects and programmes are governed in line with the requirements
of the Authority’s Project Approval Guidelines which provide a framework

for, and a phased approach to the development, management and delivery

of sustainable mobility projects of all types, for all capital values and for
Information and Communication Technology (ICT) projects, funded by the
Authority;

Ensuring projects and programmes are assessed, governed, and delivered
in line with the requirements of the Infrastructure Guidelines, Transport
Appraisal Framework and other relevant guidance;

Liaising with the Board of the Authority and other relevant Boards/
committees such as the Department of Transport’s Major Project Governance
Oversight Group in seeking guidance, relevant approvals and delivery of
progress reports;

Ensuring appropriate and adequate internal and external oversight; and

Ensuring that satisfactory assurances are obtained through the internal audit
process.
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Public Service Obligation (PSO) funding - controls

PSO funding in 2023 amounted to €575m (2022: €590m). Controls over this
funding include the following:

» Robust service contracts with public transport operators, both State-owned
and private companies, for the provision of bus and rail services that are
socially necessary but generally not commercially viable;

» Ensuring robust controls over the collection of fare revenue on behalf of the
Authority;

» Ensure for larger contracts, operators submit Revenue Protection Plans to the
Authority detailing how revenues are protected;

» For all larger contracts, the Authority undertakes Fare Evasion Surveys to
audit levels of fare evasion;

» Ensure where fare evasion levels exceed a defined threshold, the Authority
can deduct payments from operators to compensate for lost revenue;

» Regular reporting and monitoring of key performance indicators including
service reliability and punctuality;

» Approvals by the Authority of all changes in the public transport services
contracts;

» Revising public transport service contracts to stimulate growth in public
transport use and to respond to changing demand,;

» Regular meetings with public transport operators to ensure services are
meeting passenger needs and achieving value for money;

» Reporting to and liaising regularly with the Board of the Authority and DoT;
and

» Ensuring that satisfactory assurances are obtained through the internal audit
process.

In budget 2022 the Government announced a plan to introduce a Young Adult
Card (YAC) scheme on all public transport, which would give a 50% discount to
YAC holders from the standard adult fare. The scheme applies to young adults in
the age group 19 to 23 inclusive (extended from 19 to 25 inclusive in budget 2023)
and those in full time third level education. The scheme was introduced on PSO
services initially. The YAC for the Commercial Bus Operators “CBO” came into
operation on 5th September 2022. The CBO were provided with relevant funding
to compensate for the adverse financial effects of fare reductions. €2m in funding
was provided in the period from commencement of the scheme on 5th September
2022 to 31st December 2022 with €12.1m in funding provided for the full year 2023.

Controls similar to those outlined above for PSO funding were applied to the
funding provided to the commercial bus sector.
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Leap card integrated ticketing scheme - controls

Public transport fare revenue processed through the Leap card scheme in 2023
amounted to €275m (2022: €237m). Controls over this scheme include the following:

»

»

»

»

»

»

»

»

Performance of an extensive set of system transaction validations on each and
every fare transaction processed in the Leap systems;

On-going maintenance of a comprehensive framework of financial controls/
reconciliations. Among other objectives, these controls are designed

to identify any anomalies between the Leap systems or in the financial
movements throughout the Leap scheme;

Incorporation of a comprehensive set of security measures to control access,
to detect vulnerabilities and to detect anomalous and unusual behaviours on
the network. This also includes a number of security reviews and audits of the
system, including security penetration tests;

On-going maintenance of a comprehensive suite of key performance indicators
(financial, operational, ICT etc.) to highlight any unusual business trends;

On-going performance review of service providers by scheme management
and the Authority’s senior management team, combined with close liaison
with participating transport operators;

Inclusion of a number of business continuity and disaster recovery measures
to provide resilience and business continuity assurance;

Performance, by independent auditors, of an annual International Standard
on Assurance Engagements (ISAE) 3402 review, covering elements of the
scheme controlled and managed by the Authority. This is complemented

by reviews performed at the larger participating transport operators, by
their independent auditors, covering elements of the scheme controlled and
managed by the transport operators; and

An external Payment Card Industry Data Security Standard assessment for
the Authorities Leap Card NFC Top up application was completed in 2023.
This external certification was required due to the volume of transactions
reaching the relevant threshold. A self-certification requirement applied in
previous years.

Road Passenger Vehicles assets - controls

Road Passenger Vehicles in 2023 have a net book value of €437m (2022: €404m).
Controls over the assets include the following:

»

»

»

»

Ensuring all procurements apply and comply with all EU public procurement
regulations in its purchase of Road Passenger Vehicles;

Procurement teams are actively engaged and included in all aspects of Road
Passenger Vehicles procurement;

Contract awards in excess of Board approval thresholds are approved by the
Board for the Authority’s purchase of Road Passenger Vehicles;

Ensuring that handover arrangements for Road Passenger Vehicles, to
and from the Transport Operators, are included as a core provision within
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»

»

»

»

»

all contracts. Ensuring the Operator’s responsibilities in relation to asset
management are clearly outlined within these contracts;

Ensuring for direct award contracts, agreements are in place regarding
the transfer of Road Passenger Vehicles under leasing arrangements to
the Operator. The agreements in place detail the maintenance and upkeep
requirements for bus fleet;

Detailed Road Passenger Vehicle inspections at depots completed by an
expert contractor;

Quarterly reports are provided on the Road Passenger Vehicles by

the operators, including any issues arising in relation to the operation,
maintenance or repair of assets, and evidence that, issues relating to assets
have been presented separately within the reports;

Ensuring robust controls are in place around the identification, recording and
classification of assets including the maintenance of a detailed fixed asset
register which is updated, reconciled and reported monthly; and

Ensuring the safeguarding of assets through ongoing dialogue with the
transport operators on the use of the fleet including annual physical
verification reviews and transport operator confirmations of fleet condition
and status, including any indications of impairment.

Cyber security - controls

The Authority has implemented a number of cyber security controls to mitigate
cyber risk and anticipate cyber security threats occurring. To achieve a cyber-
resilient set of security controls, the Authority has implemented the following:

»

»

»

»

»
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Ensuring that cyber security governance, risk and compliance processes

are effectively implemented across the Authority, with effective reporting

to the Chief Information Officer (CIO), Senior Management, Audit and Risk
Committee and Board as appropriate and with defined frequency. The
Authority has implemented security controls in line with the National Institute
of Standards and Technology (NIST) Cyber Security framework, structured
around five security functions (Identify, Protect, Detect, Respond, and
Recover). Additionally, the Authority security team supports compliance with
PCI DSS (Payment Card Industry Data Security Standard), GDPR (General
Data Protection Regulation), the NIS (Network and Information Security)
Directive and the Irish Public Sector Cyber Security Baseline Standard,;

Effectively implementing vulnerability management processes to ensure
that all security vulnerabilities are identified, tracked, risk assessed/accepted
and resolved in accordance with the agreed vulnerability and patch
management policy;

Undertaking security reviews and penetration tests of systems ensuring
systems are secure when launched and remain secure on an ongoing basis;

Ensuring that all security incidents and data breaches are effectively managed
through the incident management process;

Providing a secure cloud and on-premise posture by securing our networks,
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»

»

»

»

»

»

»

»

infrastructure and applications, and by implementing industry security
practices defined by our cloud providers;

Implementing security monitoring and threat intelligence capabilities to
ensure that the Authority is able to identify security threats at an early
stage, and to be able to anticipate them while protecting our networks,
infrastructure and applications;

Incorporating a comprehensive set of security measures to ensure that
business continuity and disaster recovery are managed through specific
processes and enabled by appropriate technology solutions. Our business
continuity, incident management, cyber response and disaster recovery plans
are regularly tested and reviewed annually to ensure that they are up to date
and fit for purpose;

Ensuring that user access is provisioned in line with our internal policies and
access assigned to standard and privileged users is valid and in compliance
with the business “need-to-know” principle;

Performing regular third party risk management reviews of our suppliers

and strategic partners to identify risk at the outset of a project and on an
ongoing basis. Additionally, appropriate contractual KPIs (Key Performance
Indicators) are defined and measured monthly. Our security team have
implemented multiple layers of defence, to oversee contract compliance from
a security perspective and segregation of duties so that the security team
can effectively consult and advise the IT team in relation to implementing
appropriate security controls;

All our project initiatives are following our secure by design and by default
methodology and have security controls built in at the outset of any project
or procurement activity. Our advisory and architecture services have been
structured to be included in each phase of the Authority Project Approval
guideline and our team of security officers and architects are contributing
with security-oriented controls and suggestions;

Ensuring that all Authority employees receive security awareness training at
induction and annually. Additionally, regular awareness emails and advisories
are sent based on the dynamic cyber threat landscape;

Undertaking monthly “simulated” phishing campaigns to Authority
employees to constantly measure the phishing threat, and provide additional
training if required;

Continuously implementing data privacy and data protection controls in our
security operations and processes - such as data classification, data loss
preventions reviews and security monitoring to ensure that GDPR compliance is
achieved and supported with adequate technical and organisational measures.

NTA Annual Report & Financial Statements 2023 81



Covid-19

Covid-19 has had a significant effect on the activities of the Authority in the three
years up to and including 2022.

In 2023, passenger numbers returned to pre-covid levels and staff operated on the
new hybrid basis under the ‘NTA Blended Working Policy 2022.
Review of effectiveness

| confirm that the Authority has procedures to monitor the effectiveness of its
risk management and control procedures. The Authority’s monitoring and review
of the effectiveness of the system of internal control is informed by the work of
the internal and external auditors, the ARC which oversees their work and the
senior management within the Authority responsible for the development and
maintenance of the internal control framework.

| confirm that the Board conducted an annual review of the effectiveness of the
internal controls for 2023 in February 2024.

Internal Control issues

No weaknesses in internal control were identified in relation to 2023, or at the
date of signing the financial statements, that require disclosure in the financial
statements.

Signed on behalf of the Board of the National Transport Authority

o s

Mr. Peter Strachan Ms. Anne Graham

Chairperson Chief Executive Officer

28 June 2024
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Comptroller and Auditor General
Report for presentation to the Houses of the Oireachtas (p1/2)

Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas
National Transport Authority

Opinion on the financial statements

| have audited the financial statements of the National Transport Authority for the year
ended 31 December 2023 as required under the provisions of section 32 of the Dublin
Transport Authority Act 2008 (as amended). The financial statements comprise

. the statement of income and expenditure and retained revenue reserves
. the statement of comprehensive income

° the statement of financial position

° the statement of cash flows, and

. the related notes, including a summary of significant accounting policies.

In my opinion, the financial statements give a true and fair view of the assets, liabilities
and financial position of the National Transport Authority at 31 December 2023 and of its
income and expenditure for 2023 in accordance with Financial Reporting Standard (FRS)
102 — The Financial Reporting Standard applicable in the UK and the Republic of Ireland.

Basis of opinion

| conducted my audit of the financial statements in accordance with the International
Standards on Auditing (ISAs) as promulgated by the International Organisation of
Supreme Audit Institutions. My responsibilities under those standards are described in
the appendix to this report. | am independent of the National Transport Authority and
have fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Report on information other than the financial statements, and on
other matters

The National Transport Authority has presented certain other information together with the
financial statements. This comprises the annual report, the governance statement and
Board members’ report, and the statement on internal control. My responsibilities to report
in relation to such information, and on certain other matters upon which | report by
exception, are described in the appendix to this report.

Cost overruns on the National Train Control Centre project

In July 2019, the National Transport Authority approved an larnréd Eireann project to
develop a National Train Control Centre (NTCC), with a project budget of €148 million.
The NTCC will manage and regulate all train movements on the national rail network. The
project includes the development of a new train management system, construction of a
new train control centre at Heuston Station, and refurbishment of the existing central traffic
control centre at Connolly Station.

Note 25 to the financial statements discloses that by 31 December 2023, €116.5 million
had been spent on the project.
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Comptroller and Auditor General
Report for presentation to the Houses of the Oireachtas (p1/2)

Report of the Comptroller and Auditor General (continued)

In 2023 and 2024, the NTCC project experienced delays in relation to the development of
the train management system. Completion of that element of the project was delayed by
an estimated nine months, and is now estimated to be completed by May 2026. larnréd
Eireann has determined that a significantly increased level of resourcing will be required
within its team to support the completion of this project, and has estimated the most-likely
overall cost outturn for the project at around €188 million. This would represent a €40
million, or 27% project cost overrun.

In April 2024, the National Transport Authority noted that additional funding will be required
to support the completion of the project.

Py Wi C&AH

Seamus McCarthy
Comptroller and Auditor General

28 June 2024
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Comptroller and Auditor General
Report for presentation to the Houses of the Oireachtas (p1/2)

Appendix to the report

Responsibilities of Board members

As detailed in the governance statement and Board members’
report, the Board members are responsible for

e the preparation of annual financial statements in the form
prescribed under section 32 of the Dublin Transport
Authority Act 2008 (as amended)

e  ensuring that the financial statements give a true and fair
view in accordance with FRS102

. ensuring the regularity of transactions

e assessing whether the use of the going concern basis of
accounting is appropriate, and

e such internal control as they determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor
General

| am required under section 32 of the Dublin Transport Authority
Act 2008 (as amended) to audit the financial statements of the
National Transport Authority and to report thereon to the Houses
of the Oireachtas.

My objective in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as a whole are
free from material misstatement due to fraud or error.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the ISAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise
professional judgment and maintain professional scepticism
throughout the audit. In doing so,

. | identify and assess the risks of material misstatement of
the financial statements whether due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may
involve  collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. | obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal
controls.

. | evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures.
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. | conclude on the appropriateness of the use of the going
concern basis of accounting and, based on the audit
evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the National Transport Authority’s ability to
continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my
report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion.
My conclusions are based on the audit evidence obtained
up to the date of my report. However, future events or
conditions may cause the National Transport Authority to
cease to continue as a going concern.

° | evaluate the overall presentation, structure and content of
the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

| communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| report by exception if, in my opinion,

. | have not received all the information and explanations |
required for my audit, or

e the accounting records were not sufficient to permit the
financial statements to be readily and properly audited, or

e the financial statements are not in agreement with the
accounting records.

Information other than the financial statements

My opinion on the financial statements does not cover the other
information presented with those statements, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am
required under the ISAs to read the other information presented
and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or with
knowledge obtained during the audit, or if it otherwise appears to
be materially misstated. If, based on the work | have performed,
| conclude that there is a material misstatement of this other
information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations
which attach to State bodies in relation to their management and
operation. | report if | identify material matters relating to the
manner in which public business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did not conform to
the authorities governing them.

85



Statement of Income and Expenditure
and Retained Revenue Reserves

For the year ended 3ist December 2023

Notes 2023 €000 2022 €°000

Income
Oireachtas grants
Public Service Obligation funding 2.1 575,479 589,617
Commercial Bus Operator Support funding 2.2 - 13,743
Capital Investment funding 2.3 892,547 806,914
Other Transport funding 2.4 33,593 31,874
Administration funding 2 36,589 34,664
Fare Revenue 3 471,017 252,115
Licensing income 4 6,549 3,371
Net deferred funding for retirement benefits 15.3 4,818 4,760
Other income 5 7,742 6,279
Total income 2,028,334 1,743,337
Expenditure
Public Service Obligation expenditure 6 982,086 809,907
CBO Support Scheme expenditure 6.1 - 14,972
Ticketing and Transport Technology expenditure 6.2 35,453 27,107
Capital Investment expenditure 7 870,822 735,601
Other Grant expenditure 8 34,308 33,523
Other Programme expenditure 9 3,231 2,540
Licensing expenditure 10 6,100 5,920
Emp_loyees, Secondees and Outsourced placements 11 29,590 24,285
services
Office accommodation costs 12 5,161 3,464
Other administrative costs 13 9,308 8,276
Retirement benefit cost 14 3,828 4,406
Total Expenditure 1,979,887 1,670,001
Surplus for the year before Appropriations 48,447 73,336
Transfer to capital account 21 (27,601) (64,061)
Surplus for the year after Appropriations 20,846 9,275
Balance brought forward at 1st January 20,343 11,068

\ Balance carried forward at 31st December 41,189 \ 20,343 \

Notes 1to 31 form part of these financial statements.

Signed on behalf of the Board of the National Transport Authority

Mr. Peter Strachan Ms. Anne Graham

Chairperson Chief Executive Officer

28 June 2024
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Statement of Comprehensive Income
For the year ended 3ist December 2023

2023 2022
€000 €000
Surplus for the year 20,846 9,275
Other comprehensive income
Remeasurements of net defined benefit obligation 15.2 (3,516) 19,096
Adjustment to deferred retirement benefit funding 15.2 3,516 (19,096)
Total recognised surplus for the year 20,846 9,275
Notes 1to 31 form part of these financial statements.
Signed on behalf of the Board of the National Transport Authority
Mr. Peter Strachan Ms. Anne Graham
Chairperson Chief Executive Officer
28 June 2024
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Statement of Financial Position
As at 31st December 2023

Notes €000 €000
Fixed Assets
Intangible assets 16 17,461 22,049
Property, plant and equipment 17 454,920 420,299
472,381 442,348
Current Assets
Receivables 18 21,269 11,914
Cash and cash equivalents 100,148 77,191
121,417 89,105
Payables: due within 1 year 19 (85,638) (72,939)
Net current assets 35,779 16,166
Total assets less current liabilities 508,160 458,514
Retirement benefit obligations 15.2 (55,847) 47,513)
Deferred retirement benefit funding asset 15.2 55,847 47,513
Payables due after more than 1 year 20 (3,363) (2,164)
Total net assets 504,797 456,350
Financed by
Capital account 21 463,608 436,007
Retained revenue reserves 41,189 20,343
504,797 456,350

Notes 1to 31 form part of these financial statements.

Signed on behalf of the Board of the National Transport Authority

W—— fe Goatamn

Mr. Peter Strachan Ms. Anne Graham

Chairperson Chief Executive Officer

28 June 2024
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Statement of Cash Flows

For the year ended 3i1st December 2023

Notes €000 €000
Net cash flows from operating activities
Excess income over expenditure 20,846 9,275
Capital account transfers - fixed assets 21 27,601 64,061
Amortisation of intangible assets 16 7,200 6,929
Depreciation of property, plant and equipment 17 47,017 40,225
Assets under construction (“AUC”) transfers to expenses | 16/17 - 456
Loss on disposal of fixed assets 13 956 15
Net bank interest (receivable)/payable (205) 142
Increase in receivables 18 (9,355) (893)
Increase in payables 19/20 13,898 13,265
Net cash inflow from operating activities 107,958 133,475
Cash flows from investing activities
Payments to acquire intangible assets 16 (2,612) 4,403)
Payments to acquire property, plant and equipment 17 (82,594) (110,198)
Net cash flows from investing activities (85,206) (114,601)
Cash flows from financing activities
Net bank interest received/(paid) 205 (142)
Net cash flows from financing activities 205 (142)
Net increase in cash and cash equivalents in the year 22,957 18,732
Cash and cash equivalents at 1st January 77,191 58,459
Cash and cash equivalents at 31st December 100,148 77,191

Notes 1to 31 form part of these financial statements.

Signed on behalf of the Board of the National Transport Authority

12 gy

Mr. Peter Strachan

Chairperson

28 June 2024
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Chief Executive Officer
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Notes to the Financial Statements

For the year ended 3ist December 2023
1. Accounting policies

The bases of accounting and significant accounting policies adopted by the
Authority are set out below.

a) General

The Authority has its head office at Dun Scéine, Harcourt Lane, Dublin 2. The
Authority’s primary objective is to secure the provision of an efficient, accessible
and integrated transport system in rural and urban Ireland. The Authority is also
responsible for the regulation of services such as commercial public bus transport
services and Small Public Service Vehicles (“SPSV”).

The Authority is a public benefit entity.

The presentation and functional currency of these financial statements is Euro. All
amounts in the financial statements have been rounded to the nearest €1,000.

b) Basis of preparation

The financial statements of the Authority for the year ended 31st December 2023
have been prepared in compliance with the applicable legislation, and with FRS 102
The Financial Reporting Standard applicable in the UK and the Republic of Ireland
issued by the Financial Reporting Council in the UK.

The financial statements have been prepared under the historical cost convention.
The financial statements are in the form approved by the Minister for Transport
with the concurrence of the Minister for Finance under the Dublin Transport
Authority Act 2008. The financial statements have been prepared in accordance
with the Code of Practice for the Governance of State Bodies (2016).

c) Foreign currency

Transactions and balances

In preparing the financial statements of the Authority, transactions in currencies
other than the functional currency of the Authority are recognised at the spot rate
at the dates of the transactions or at an average rate where this rate approximates
the actual rate at the date of the transaction. At the end of each reporting

period, monetary items denominated in foreign currencies are retranslated at the
rates prevailing at that date. Non-monetary items that are measured in terms of
historical cost in a foreign currency are not retranslated.

Exchange differences are recognised in the Statement of Income and Expenditure
and Retained Revenue Reserves in the period in which they arise, with the
exception of exchange differences on the purchase of fixed assets which are
released to the Statement of Income and Expenditure over the relevant asset life.

NTA Annual Report & Financial Statements 2023 90



d) Income

Oireachtas Grants

Income is recognised in the Statement of Income and Expenditure and Retained
Revenue Reserves on a cash receipts basis. On occasion where some element
of the funding has a specific future performance related condition attached, the
income is recognised when the condition is met.

Grants are utilised as per the conditions of the grant allocation. Details of the grant
sources and types for 2023 are set out below:

Department Grant Type

DoT* - Vote Current grants - subhead B6
DoT* - Vote Public Service Obligation Funding - subhead B4
DoT* - Vote Connecting Ireland - subhead B4.4
DoT* - Vote New Town Services - subhead B4.4
DoT* - Vote Heavy rail safety & development - subhead B5.1
DoT* - Vote Public transport infrastructure - subhead B5.2
DoT* - Vote Accessibility retrofit programme - subhead B5.3
DoT* - Vote Active Travel - subhead A3.1
DoT* - Vote Smarter travel grant - subhead A3.2
DoT* - Vote Cycling and walking - subhead A3.3
DoT* - Vote Green schools grant - subhead A3.4
DoT* - Vote Rural Transport grants - subhead B4.2
DoT* - Vote Carbon Reduction (Electric SPSV grants) - subhead B3
DoT* - Vote Administration expenditure - subhead B6.2
DSP** - Vote Free travel funding - subhead A40

* Department of Transport (“DoT”)

o Department of Social Protection (“DSP”)

The capital account represents the unamortised portion of income applied for
capital purposes. Fixed assets are funded from grant income which is transferred
to the capital account and amortised in line with amortisation of intangible assets
and with depreciation of property, plant and equipment. Funding through state
investment is protected and will not be used as security for any other activity
without prior consultation with DoT and the Department of Public Expenditure,
NDP Delivery and Reform.

Licensing

This relates to income arising from vehicle/driver licensing, assessment and
enforcement activities in respect of SPSV regulation and commercial public bus
transport service licensing. Income is recognised on a cash receipts basis.

Bus shelter advertising

This relates to income arising from the sale of advertising space on bus shelters.
Income is recognised on an accruals basis.
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Coach parking income

This relates to income arising from the use of the coach park facility by coach
operators at the applicable rates. Income is recognised on an accruals basis.

Regional bike scheme

Income arises on the hire of bikes and the sale of advertising space. Income is
recognised on an accruals basis.

e) Fare revenue

The Authority receives fare revenue through its gross cost contract arrangements
with Dublin Bus, Bus Eireann and Irish Rail. In addition, the Authority has a number
of contracts for the provision of public passenger services that were competitively
tendered, including those services which were previously operated by Dublin Bus
or Bus Eireann. Under these contracts, fare revenues are retained by the Authority.
Matters such as fares, frequency and scheduling continue to be set by the
Authority and not the operator. The Authority utilises these revenues in addition to
Oireachtas grant funding to fund Public Service Obligation activities.

The Authority recognises revenues through its different revenue streams as
follows:

On Bus cash:

On bus cash revenue is recognised at point of sale which is the day the service is
provided.

TFIl Leap Card integrated ticketing scheme e-purse revenue:

On bus TFI Leap Card integrated ticketing scheme e-purse revenue is recognised
on the day in which the service is provided.

TaxSaver:

TaxSaver annual tickets are recognised evenly over the periods in the year to which
the products relate.

TFI Product Revenue:
TFI Product revenue is recognised on the day on which the ticket is sold.

Free Travel Revenue:

Free Travel revenue under the domestic scheme is received monthly, from the
Department of Social Protection, and is recognised in the month to which it relates.
The revenue receipts are received in arrears. The Cross Border revenue is received
periodically and is recognised on receipt of funds.

f) Interest receivable/interest payable

Interest income or expense is recognised on an accruals basis.

g) Grant expenditure

Expenditure in the year is recognised on the basis of amounts disbursed to
grantees and costs incurred for projects that are implemented directly by the
Authority.
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h) Intangible assets

Intangible assets are stated at their historical cost or valuation, less accumulated
amortisation. Amortisation is charged to the Statement of Income and Expenditure
and Retained Revenue Reserves on a straight-line basis at the rates set out below,
calculated to write off the assets adjusted for residual value over their expected
useful lives. A full year’s amortisation is charged on the addition of all intangible
fixed assets in the year of acquisition and no amortisation is charged in the year of
disposal.

Transport systems software 10% - 20% straight line
Transport infrastructure software 10% - 20% straight line
Office equipment software 20% - straight line

The residual values, useful lives and method of amortisation of intangible assets
are reviewed annually and adjusted prospectively, if appropriate.

Changes in the expected useful life or the expected pattern of consumption of
future economic benefits embodied in the asset are considered to modify the
amortisation period or method, as appropriate, and are treated as changes in
accounting estimates.

Software development costs are recognised as an intangible asset when all of the
following criteria are demonstrated:

» The technical feasibility of completing the development of the software so
that it will be available for use or sale;

» The intention to complete the software and use or sell it;
» The ability to use the software or to sell it;

» The availability of adequate technical, financial and other resources to
complete the development and to use or sell the software; and

» The ability to reliably measure the expenditure attributable to the software
during its development.

i) Property, plant and equipment

Property, plant and equipment are stated at their historical cost or valuation, less
accumulated depreciation. Depreciation is charged to the Statement of Income
and Expenditure and Retained Revenue Reserves on a straight-line basis, at the
rates set out below calculated to write off the assets adjusted for residual value
over their expected useful lives. A full year’s depreciation is charged on the
addition of all property, plant and equipment in the year of acquisition and no
depreciation is charged in the year of disposal.

5% straight line or in line with

Leasehold property improvements e e [ i e i

Road passenger vehicles 8.33% - 10% straight line

Transport systems hardware 10% - 25% straight line
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10% furniture & fittings & 25% computer

Ciiiee Cel prie equipment straight line

Transport infrastructure 5% - 25% straight line

The residual values, useful lives and method of depreciation of property, plant and
equipment are reviewed annually and adjusted prospectively, if appropriate.

Changes in the expected useful life or the expected pattern of consumption of
future economic benefits embodied in the asset are considered to modify the
depreciation period or method, as appropriate, and are treated as changes in
accounting estimates.

Transport infrastructure mainly comprises assets utilised for the regional bike
scheme, real time passenger information and bus shelters.

j) Road Passenger Vehicles

Since 2017, the Authority acquires buses to maintain a centralised and standardised
bus fleet for public transport. These buses are in turn made available to public
transport operators through licence arrangements (zero royalty fee) or lease
arrangements (nominal annual rental of €1 per bus) to operate public transport
services on behalf of the Authority.

The Authority has determined that these buses meet the definition of an asset
and that future economic benefits are expected to flow from the buses, thereby
allowing recognition of the buses as an asset under FRS 102. Central to this
determination is that the Authority is deemed to be a public benefit entity, as
set out in the accounting policies. The buses are initially recognised at cost or
depreciated cost on acquisition.

The Authority has also determined that neither the licence arrangements nor

the lease arrangements with the public transport operators constitute a lease in
accordance with Section 20 of FRS 102. Fundamental to this determination is that
the Authority in both cases retains the right to direct how and for what purpose
the buses are used throughout the period of use by the public transport operators.

k) Impairment of fixed assets

Whenever events or changes in circumstances indicate that the carrying amount
may not be recoverable, fixed assets are reviewed for impairment. The recoverable
amount of any affected asset is estimated and compared with its carrying amount.
If the estimated recoverable amount is lower, the carrying amount is reduced to its
estimated recoverable amount and an impairment loss is recognised immediately
in the Statement of Income and Expenditure and Retained Revenue Reserves.

Buses are held for their service potential rather than to provide a financial return.
The Authority uses the depreciated replacement cost measurement model to
evaluate if any impairment loss has occurred.

If an impairment loss subsequently reverses, the carrying amount of the asset
is increased to the revised estimate of its recoverable amount, but not in excess
of the amount that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is
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recognised immediately in the Statement of Income and Expenditure and Retained
Revenue Reserves.

D) Employee benefits

Short term benefits

Short term benefits such as holiday pay are recognised as an expense in the year.
Benefits that have been accrued at year-end are included in the payables figure in
the Statement of Financial Position.

Retirement benefits

The financial statements reflect, at fair value, the assets and liabilities arising

from the Authority’s pension obligations and recognise the costs of providing
retirement benefits in the accounting periods in which they are earned by
employees. Retirement scheme liabilities are measured on an actuarial basis using
the projected unit credit method. Actuarial gains or losses arising on retirement
scheme liabilities are reflected in the Statement of Comprehensive Income. A
corresponding adjustment is recognised in the amount recoverable from the State
for the unfunded, defined benefit retirement scheme only.

Employees of the Authority participate in the following pension schemes:

e Defined Benefit Scheme - “NTA Scheme”

The National Transport Authority Staff Superannuation Scheme 20170 is a defined
benefit, final salary pension scheme with benefits and contributions defined by
reference to ‘model’ public sector scheme regulations. This is an unfunded scheme
for pensionable public servants appointed before 1st January 2013. Members’
contributions are paid over to DoT. The costs, liabilities and assets related to the
operation of this scheme have been included in the disclosures in Note 14 and 15
regarding the defined benefit pension schemes.

e Defined Benefit Scheme - “Single Scheme”

The Single Public Service Pension Scheme is a defined benefit, average salary
pension scheme. This is an unfunded scheme for pensionable public servants
appointed on or after 1st January 2013. Members’ contributions are paid over

to the Department of Public Expenditure, NDP Delivery and Reform. The costs,
liabilities and assets related to the operation of this scheme have been included in
the disclosures in Note 14 and 15 regarding the defined benefit pension schemes.

e Defined Contribution Scheme - “RPA Scheme”

A number of employees transferred into the Authority from Transport
Infrastructure Ireland (“TII”), having been employees of the Railway Procurement
Agency (“RPA”) before its activities were absorbed into TII. They continue to be
members of the Railway Procurement Agency Pension and Life Assurance Plan
2003 which is a defined contribution pension scheme. This scheme is closed

to new entrants. Pension benefits are funded over the employees’ period of
service by way of employee and employer contributions to the scheme. Employer
contributions are charged to the Statement of Income and Expenditure and
Retained Revenue Reserves as they become payable. The Authority does not
carry a pension asset/liability for this scheme as it is liable solely for the employer
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contributions due in respect of these employees.

m) Leases

Leases are classified as finance leases when they transfer substantially all the risks
and rewards of ownership of the leased assets to the Authority. Other leases that
do not transfer substantially all the risk and rewards of ownership of the leased
assets to the Authority are classified as operating leases. Assets held under finance
lease are included in property, plant and equipment and are depreciated and
reviewed for impairment in the same way as assets owned outright.

As lessee

Payments made under operating leases, net of incentives received from the lessor,
are recognised in the Statement of Income and Expenditure and Retained Revenue
Reserves as expenditure over the lease term on a straight-line basis.

As lessor

Payments received under operating leases are recognised in the Statement of
Income and Expenditure and Retained Revenue Reserves as income over the lease
term on a straight-line basis.

n) Critical accounting judgements and estimates

The preparation of the financial statements requires management to make
judgements, estimates and assumptions that affect the amounts reported for
assets and liabilities at the Statement of Financial Position date and the amounts
reported for revenues and expenses during the year. However, the nature of
estimation means that actual outcomes could differ from those estimates. The
following judgements and estimates are considered important to the portrayal of
the Authority’s financial condition:

* Depreciation and residual values

The Authority has reviewed the asset lives and associated residual values of all fixed
asset classes and has concluded that asset lives and residual values are appropriate.

* Impairment of fixed assets

Whenever events or changes in circumstances indicate that the carrying amount
may not be recoverable, assets are reviewed for impairment.

* Road Passenger Vehicles

The Authority has determined that these buses meet the definition of an asset
and that future economic benefits are expected to flow from the buses, thereby
allowing recognition of the buses as an asset under FRS 102. Central to this
determination is that the Authority is deemed to be a public benefit entity, as set
out in the accounting policies.

* Retirement benefit obligation

The Authority reviews the assumptions underlying the actuarial valuations
for which the amounts recognised in the financial statements are determined
(including discount rates, rates of increase in future compensation levels and
mortality rates) annually.
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e Provisions

The Authority makes provision for a present obligation (legal or constructive) as a
result of a past event, if it is probable that the Authority will be required to settle
the obligation which it knows to be outstanding at the period end date.

o) Receivables

Short term receivables are measured at transaction price including transaction
costs, less any impairment.

p) Cash and cash equivalents

Cash is represented by cash in hand and short-term deposits with financial
institutions. Cash equivalents are highly liquid investments that mature in no more
than three months from the date of acquisition and that are readily convertible to
known amounts of cash with insignificant risk of change in value.

q) Payables

Short term payables are measured at transaction price including transaction costs,
less any impairment.

r) Financial instruments

The Authority only enters into basic financial instruments transactions that result
in the recognition of financial assets and liabilities like trade and other receivables
and payables.

Debt instruments (other than those wholly repayable or receivable within one
year), including loans and other accounts receivable and payable, are initially
measured at present value of the future cash flows and subsequently at amortised
cost using the effective interest method. Debt instruments that are payable or
receivable within one year, typically trade payables or receivables, are measured,
initially and subsequently, at the undiscounted amount of the cash or other
consideration expected to be paid or received. However, if the arrangements

of a short-term instrument constitute a financing transaction, like the payment

of a trade debt deferred beyond normal business terms or financed at a rate of
interest that is not a market rate or in case of an out-right short-term loan not at
market rate, the financial asset or liability is measured initially at the present value
of the future cash flow discounted at a market rate of interest for a similar debt
instrument and subsequently at amortised cost.

Financial assets that are measured at cost and amortised cost are assessed at the
end of each reporting period for objective evidence of impairment. If objective
evidence of impairment is found, an impairment loss is recognised in the Statement
of Income and Expenditure and Retained Revenue Reserves.

s) Provisions for liabilities

Provisions are recognised when the Authority has a present obligation (legal or
constructive) as a result of a past event, it is probable that the Authority will be
required to settle the obligation and a reliable estimate can be made of the amount
of the obligation.
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The amount recognised as a provision is the best estimate of the consideration
required to settle the present obligation at the end of the reporting period, taking
into account the risks and uncertainties surrounding the obligation.

Where the effect of the time value of money is material, the amount expected
to be required to settle the obligation is recognised at present value using a
pre-tax discount rate. The unwinding of the discount is recognised as finance
cost in Statement of Income and Expenditure and Retained Revenue Reserves

in the period it arises.

t) Reclassification of Prior Period Figures

Prior period comparatives have been adjusted where appropriate to assist

comparability.

2. Oireachtas grants

The following grants were recognised as income in accordance with accounting

policy 1(d):
Notes €000 €000
Department of Transport
Public Service Obligation funding 2.1 575,479 589,617
CBO Support Scheme funding 2.2 13,743
Capital investment funding 2.3 892,547 806,914
Other transport schemes funding 2.4 32,093 30,374
Administration funding 36,589 34,664
1,536,708 1,475,312
Department of Social Protection
Other Transport Schemes funding 2.4 1,500 1,500
1,538,208 1,476,812

The Administration grant of €36.6m (2022: €34.7m) is stated net of employee
retirement benefits contributions totalling €1.6m (2022: €1.3m), €0.9m remitted
to the DoT (in respect of the Authority’s staff retirement benefits scheme) (2022:
€0.8m) and €0.7m remitted to the Department of Public Expenditure, NDP
Delivery and Reform (in respect of the single service retirement benefits scheme)

(2022: €0.5m).
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2.1 Oireachtas grants - Public Service Obligation funding

PSO funding is drawn down from DoT under Public Service Provision Payments
subhead B4.

Department Subhead €,zggg €,zgg§

lamrod Eireann DoT B4 187,165 225,602
Dublin Bus DoT B4 144,293 147,503
Bus Eireann DoT B4 82,089 114,989
Tendered bus routes DoT B4 70,881 38,233
Ticketing and Technology DoT B4 32,568 25,241
Luas DoT B4 28,498 24,460
Young Adult Cards Grant DoT B4 12,119 2,442
Connecting Ireland DoT B4.4 8,553 3,880
Authority direct activities DoT B4 8,315 7,267
New Town Services DoT B4.4 998
575,479 589,617

2.2 Commercial Bus Operator Support Scheme funding

2023 2022

€000 €°000

Direct Awards - 7,862
De Minimis Grants = 4,349
Commercial Bus Operator administration costs - 1,532
- 13,743

Due to the impact of the pandemic, commercial bus operators were provided
with temporary emergency financial support, funded through the Public Service
Obligation grant, to ensure the continued operation of essential licensed bus
services in Ireland. The Commercial Bus Operator funding closed to new claims in
June 2022.

2.3 Oireachtas grants - Capital Investment Funding

Capital investment funding is drawn down from DoT under Public Transport
Investment Programme subheads

2023 2022

€000 €000

A3.1 Active Travel Investment Asset Protection & Renewal 3,013 19,242
A3.3 Active Travel Investment Cycling and Walking 339,356 291,022
B5.1 Heavy Rail 247,213 240,659
B5.2 Public Transport Infrastructure 283,151 244,574
B5.3 Accessibility 19,814 11,417
892,547 806,914
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2.4 Oireachtas grants - Other Transport Schemes

The Authority administers a number of other schemes on behalf of DoT and DSP.
Grant funding received is shown below:

Department Subhead €,zggg €,zgg§
Rural Transport DoT B4.2 17,262 16,016
Electric SPSV Grant Scheme DoT B3 12,663 12,435
Green Schools DoT A3.4 1,351 1,445
Smarter Travel DoT A3.2 817 478
32,093 30,374
Rural Transport DSP A40 1,500 1,500
33,593 31,874

3. Fare Revenue
2023 2022
€000 €000
larnréd Eireann 181,357 -
Dublin Bus 145,895 136,409
Bus Eireann 66,336 58,965
DSP Revenue - Free Travel 52,515 37,159
Tendered Bus Routes 20,030 16,648
Rural Regular Services 3,895 2,290
Rural Demand Responsive Services 989 644
471,017 252,115

In 2023, the Authority’s direct award contract with larnréd Eireann transitioned
from a net cost contract arrangement to a gross cost contract. In prior years,
under the terms of the net cost contract the fare revenue was retained by larnréd
Eireann. In 2023, in accordance with the gross cost contract the Authority retains
all the fare revenue. The equivalent fare revenue in 2022 was €171.8m.
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4. Licensing income

2023 2022

€000 €000

SPSV driver licensing fees 1,589 1,407
SPSV vehicle licensing fees 3,966 1,139
Other SPSV income 828 578
Bus licensing income 71 184
SPSV compliance income 95 63
6,549 3,371

5. Other income

2023 2022

€000 €000

Bus shelter advertising 6,941 5,715
Other Income 694 479
Regional bike scheme - sponsorship, subscriptions & hire 82 73
Coach Park Income 25 12
7,742 6,279

6. Public Service Obligation expenditure

2023 2022
€000 €000
larnr6d Eireann 363,594 225,602
Dublin Bus 309,076 296,441
Bus Eireann 167,460 184,792
Tendered bus services 84,132 63,717
Luas 28,498 24,460
Young Adult Cards Scheme 12,389 2,447
Connecting Ireland 8,553 3,880
PSO Support Costs 3,958 5,688
Personnel and associated overheads 2,752 1,882
New Town Services 998
Depreciation 676 998
982,086 809,907

The Authority makes payments for the provision of socially necessary but
commercially unviable Public Service Obligation services. Payments made by
the Authority are from monies provided by the Oireachtas through DoT and fare
revenues received on these services.
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Tendered bus services

The Authority has a number of contracts for the provision of Public Service
Obligation services that were openly tendered, including those that were
previously operated by Dublin Bus or Bus Eireann as part of their contracts.
Matters such as fares, frequency and scheduling continue to be set by the

Authority, and not the operator. Included in the above are costs in relation to the
operation and provision of on-going Public Service Obligation scheduled services

on rural routes - branded as Local Link.

6.1 CBO Support Scheme expenditure

2023 2022

€000 €000

Other Direct Awards = 8,770
De Minimis Grants = 4,593
Commercial Bus Operator Support Costs = 1,609
- 14,972

In prior years due to the impact of the pandemic, commercial bus operators had
been provided with temporary emergency financial support, funded through the
Public Service Obligation grant, to ensure the continued operation of essential

licensed bus services in Ireland. The scheme closed in June 2022.

6.2 Ticketing and Technology expenditure

Operating expenditure

Leap card scheme expenditure Note 6.3 27,006 20,130
Travel Information System expenditure 5,925 3,974
TFI Go 97 398
33,028 24,502
Depreciation 2,425 2,605
35,453 27,107

6.3 Leap Card Scheme expenditure
2023 2022
€°000 €°000
Direct operations costs 18,090 12,403
Personnel and associated overheads 2,306 2,483
Commissions 5,487 4,391
Other administrative costs 1,123 853
27,006 20,130
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7. Capital Investment expenditure

2023 2022
€000 €°000

Major capital projects
larnréd Eireann 248,008 242,457
Transport Infrastructure Ireland 69,051 44,482
Dublin Bus 21,581 7,690
Bus Eireann 13,347 7,782
351,987 302,411
/(A)\;cjf;}’e}cr)ﬁﬁyenditure directly incurred by the Note 7.1 162,742 116,513
Regional transport grant funding Note 7.1 170,646 174,104
Greater Dublin Area transport grant funding Note 7.1 165,666 131,313
Accessibility scheme funding 19,781 11,260
870,822 735,601

The major capital projects funded and included in capital investment expenditure

were:
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2023 2022
€°000 €°000
larnréd Eireann
DART+ 70,924 106,018
Station upgrade programme 39,632 34,221
New Intercity Railcars 36,909 42,047
Heavy Rail Maintenance 24,000 -
National Train Control Centre 23,539 23,435
Cork Area Commuter Rail 21,351 7,604
Route and Interchange enhancements 13,091 15,681
Climate Resilience 7,224 3,658
Customer experience & ticketing improvement 6,140 5,403
New Station programme 3,823 -
Other projects 887 2,238
Car Park programme 488 2,112
City centre resignalling - 40
248,008 242,457
Transport Infrastructure Ireland
MetroLink 44,643 25,368
Tram refurbishment 13,270 11,041
Luas Finglas 3,780 2,792
Network enhancement 2,449 940
Active travel 2,399 =
Cork Light Rail Transit 923 966
Luas Cross City 697 146
Luas Green Line capacity enhancement 444 494
Luas Lucan 316 48
Other projects 117 2,647
Park and Ride 13 40
69,051 44,482
Dublin Bus
Depot Electrification 13,689 1,033
Bus Fleet incl refurbishment 3,247 3,521
Bus Connects Redesign 2,435 1,705
Other projects 2,210 1,431
21,581 7,690
Bus Eireann
Depot Electrification 8,723 4,831
Other projects 4,624 2,620
New pilot buses - 331
13,347 7,782
351,987 302,411
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7.1 Greater Dublin Area transport grant funding and other

projects

2023 2022
€000 €°000

Other expenditure directly incurred by the Authority
Depreciation 50,116 42,649
BusConnects 47,006 82,823
Personnel and associated overheads 20,462 14,509
Ticketing and Travel Information Technology 12,736 4,532
Integration and support 11,662 5,082
Active travel support 9,348 8,214
Bus pole & shelters maintenance programme 6,030 6,111
Park and ride 1,118 1,162
Other systems development 1,050 438
Connecting Ireland 954 522
Accessibility 589 297
Public bike schemes 534 2
Bus Programme 500 -
Bus Fleet Support 314 312
MetrolLink 274 148
Transport models 25 =
DART+ 24 212
162,742 116,513

Greater Dublin Area transport grant funding

Dublin City Council 69,997 43,561
South Dublin County Council 22,333 15,497
Dun Laoghaire Rathdown County Council 19,684 24,631
Meath County Council 18,256 15,640
Fingal County Council 15,750 13,608
Kildare County Council 10,562 9,814
Wicklow County Council 7,549 7,864
University College Dublin 1,140 103
St. James Hospital 218 119
Trinity College Dublin 218 123
Tallaght University Hospital 28 -
Technological University Dublin 18 -
Dublin City University 7 -
Codras lompair Eireann = 353
St. James Hospital 119
165,666 131,313
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2023 2022
€000 €°000

Regional transport grant funding
Cork City Council 35,295 29,888
Cork County Council 24,429 18,638
Limerick City and County Council 23,936 18,423
Waterford City and County Council 21,364 40,591
Galway City Council 11,992 9,068
Tipperary County Council 4,291 7,453
Donegal County Council 4,188 4,595
Wexford County Council 3,511 2,840
Laois County Council 3,416 3,168
Louth County Council 3,355 4,482
Cavan County Council 3,343 3,506
Offaly County Council 3,315 1,831
Longford County Council 3,268 1,099
Clare County Council 3,062 3,948
Kilkenny County Council 3,014 3,065
Westmeath County Council 2,836 2,333
Carlow County Council 2,713 2,371
Monaghan County Council 2,471 2,588
Galway County Council 2,234 2,667
Sligo County Council 2,173 2,025
Leitrim County Council 1,911 1,558
Kerry County Council 1,529 1,914
Roscommon County Council 1,483 1,558
Mayo County Council 1,152 4,445
Wicklow County Council 365 -
Galway University Hospital - 50
170,646 174,104

In the period, Oireachtas capital investment grants have also been utilised to fund
additions to property, plant and equipment and intangible assets, primarily road

passenger vehicles, as outlined in notes 16 and 17.
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8. Other Grant expenditure

2023 2022

€000 €000

Rural Transport Programme expenditure 20,171 17,620
Electric SPSV grant scheme 11,791 13,831
Green schools expenditure 1,351 1,445
Smarter Travel expenditure 845 477
Rural Transport Programme depreciation 146 146
Smarter Travel depreciation 4 4
34,308 33,523

9. Other programme expenditure

Regional bike scheme expenditure 2,561 1,962
Bus shelter expenditure 299 161
Bus Shelter digital panels depreciation 212 212
Coach park expenditure 159 205
3,231 2,540

10. Licensing expenditure
2023 2022
€000 €°000
SPSV compliance costs 1,406 1,220
SPSV driver licensing costs 1,267 922
SPSV administration costs 1,248 1,212
SPSV vehicle licensing costs 799 494
Vehicle Clamping 569 233
SPSV licensing - communication costs 453 587
Personnel and associated overheads 351 331
Bus licensing costs 7 16
SPSV Covid-19 Support Schemes - 905
6,100 5,920
NTA Annual Report & Financial Statements 2023 107



11. Employees, Secondees and Outsourced

Placement Services

2023 2022
€000 €000

Personnel costs
Wages, salaries and staffing costs 20,978 17,455
Outsourced placement services 7,752 6,014
Recruitment and training 453 406
Public sector secondments and assignees 306 283
Board and Committee members fees and expenses 101 127
29,590 24,285

The allocation of outsourced placement services and related costs to the

Authority’s business units is on the basis of the business unit’s direct outsourced

placements. The costs above include those outsourced placements in central

administrative roles including procurement, finance, HR and IT. Employee and

seconded staff costs are allocated to central administration.

The Authority avails of some outsourced placements to perform and supplement
business as usual activities that are considered the core work of the Authority.
The Authority also utilises outsourced placements for project-based roles that

would not be required permanently to ensure that there is sufficient flexibility and
capacity to complete strategic projects. As at 31st December 2023, the Authority

had 114 outsourced placements in positions performing business as usual activities
(2022: 97) and 140 in project-based roles (2022: 123).

Public sector secondments

In 2023, €Nil (2022: €Nil) of secondees costs were charged directly to projects
and €Nil (2022: €Nil) were capitalised. During the year no secondees transferred
to the Authority as an employee (2022: €Nil).

Capitalised employee costs
Capitalised employee costs in the financial year amounted to €Nil (2022: €Nil).

11.1 Wages, salaries and staffing costs

a) Aggregate employee benefits

2023 2022

€000 €°000

Staff short-term benefits 19,034 15,845
Employer’s PRSI 1,944 1,610
20,978 17,455

The value of the NTA Scheme retirement benefits earned in the period are not

included above.
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b) Staff short-term benefits

2023 2022

€000 €000

Basic pay 18,962 15,780
Allowances 72 65
19,034 15,845

¢) There were no termination benefits, other long-term benefits or share based

payment transactions during the year (2022: €Nil).

11.2 Employees and public sector secondees

Headcount numbers at year end, on a whole-time equivalent basis:

Employees 264 254
Public sector secondees 1 1
265 255

11.3 Key management personnel

Key management personnel in the Authority consist of the Board members,
the Chief Executive Officer, the Director of Finance and Corporate Services,

the Director of Transport Planning & Investment, the Chief Information Officer,

the Director of Public Transport Regulation, the Director of Public Transport

Technology and the Director of Public Transport Services. Compensation paid
to the Authority’s key management personnel for the period from their date of

appointment is set out below:

2023 2022

€000 €000

Basic pay 1,282 1,247
Allowances = =
1,282 1,247

Termination benefits, post-employment benefits, other long-term benefits and

share based payment transactions during the year were €Nil (2022: €Nil).

The value of retirement benefits earned in the period is not included above.
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11.4 Chief Executive Officer

The Chief Executive Officer’s remuneration package for the financial period was as
follows:

2023 2022

€000 €000

Basic pay - Ms A. Graham 215 202
Allowances = =
215 202

The value of retirement benefits earned in the period is not included above. The
Chief Executive Officer is a member of the NTA Scheme.

11.5 Employee and public sector secondees short-term benefits
breakdown

Short-term benefits in excess of €60,000 are categorised into the following bands:

Range Number of personnel

From To 2023 2022
€60,000 €69,999 39 44
€70,000 €79,999 67 42
€80,000 €89,999 38 23
€90,000 €99,999 14 20
€100,000 €109,999 15 6
€110,000 €119,999 7 7
€120,000 €129,999 2 -
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Number of personnel

€130,000 €139,999 1 =
€140,000 €149,999 = =
€150,000 €159,999 = 2
€160,000 €169,999 2 2
€170,000 €179,999 3 2
€180,000 €189,999 = =
€190,000 €199,999 = =
€200,000 €209,999 = 1
€210,000 €219,999 1 =

Note: For the purposes of this disclosure, short term employee benefits in
relation to services rendered during the reporting period include salary, overtime,
allowances and other payments made on behalf of the employee but excludes

employer’s PRSI.

12. Office Accommodation costs

2023 2022

€000 €000

Accommodation 4,739 2,992
Lighting and heat 175 133
Cleaning 149 139
Repairs and maintenance 98 200
5,161 3,464

13. Other Administrative costs

2023 2022

€000 €°000

ICT expenditure 5,258 4,734
Loss on disposal of fixed assets (Notel7) 956 15
Depreciation 637 540
Professional service fees 539 516
Legal and litigation 318 794
Internal audit fees 274 309
Advertising and promotion 263 396
Telephone and internet 250 160
Insurance 223 233
Travel, subsistence and hospitality 179 117
Printing, postage and stationery 121 81
External audit fees 84 70
Bank charges and interest 70 208
Library and subscriptions 58 29
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2023 2022

€’000 €’000

General expenses 42 62
Meeting expenses 36 12
9,308 8,276

14. Retirement benefit costs

Analysis of total retirement benefit costs charged to the Statement of Income and
Expenditure and Retained Revenue Reserves are provided below:

2023 2022
€°000 €°000
Defined benefit pension scheme - NTA Scheme and Single Scheme
Current service costs 3,645 4,875
Interest on pension scheme liabilities 1,692 769
Plan participants’ contributions (1,563) (1,297)
3,774 4,347
Defined contribution scheme - RPA Scheme
Employer contributions 54 59
3,828 4,406

15. General description of the defined benefit

schemes
NTA Scheme

This is a public service, defined benefit, final salary pension scheme with standard
entitlements. In accordance with the public sector scheme regulations, the scheme
provides a pension calculated at the rate of one eightieth of final salary for each
year of pensionable service at the date of retirement. A gratuity or lump sum
(three eightieths per year of pensionable service) and spouse’s and children’s

pensions are also applicable.

Single Scheme

The Authority operates the Single Scheme, which is a defined benefit average
salary scheme for pensionable public servants appointed on or after 1st January
2013. Single Scheme members’ contributions are paid over to the Department of

Public Expenditure, NDP Delivery and Reform (DPENDR).

15.1 Actuarial assumptions

The valuation for FRS 102 disclosures is based on a full actuarial valuation

conducted in January 2024, by a qualified independent actuary and takes into
account the requirements of FRS 102 in order to assess the scheme liabilities at
31st December 2023. The principal actuarial assumptions at 31st December are as

follows:
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Discount rate 3.15% p.a. 3.60% p.a.
Expected future pensionable salary increases 3.35% p.a. 3.60% p.a.
Expected future pension increases 2.85% p.a. 3.10% p.a.
Expected state pension increases 2.35% p.a. 2.60% p.a.
Consumer Price Index increase 2.35% p.a. 2.60% p.a.

" The rates for 2023 are used as the basis for calculating the Deferred Benefit Obligation at 31st
December 2023 and current service costs and the interest on pension scheme liabilities for 2024.
2 The rates for 2022 are used as the basis for calculating the Deferred Benefit Obligation at 31st
December 2022 and current service costs and the interest on pension scheme liabilities for 2023.

The mortality rate explicitly allows for improvements in life expectancy over time,
so that life expectancy at retirement will depend on the year in which a member
attains retirement age. The table below shows the remaining life expectancy for

members attaining age 65 in 2023 and 2043:

Year of attaining age 65 2023 2022
Life expectancy - male 22.1 24.3
Life expectancy - female 24.4 26.4
15.2 Movement in net retirement benefit obligation during
the financial year
2023 2043
€°000 €°000
Net retirement benefit obligation at 1st January 47,513) (61,849)
Current service costs (3,645) 4,875)
Interest costs (1,692) (769)
Pensions paid in the year 519 884
Remegsurement o_f net defined benefit obligation - (3.516) 19,096
actuarial (loss)/gain
Net retirement benefit obligation at 31st December (55,847) (47,513)

In 2023, the Authority incurred an actuarial loss of €3.5m (2022: gain of €19.1m)
primarily due to changes in actuarial assumptions being a loss of €2.4m (2022:
€27.3m) and the scheme’s membership being a loss of €1.1m (2022: (€8.2m)).

15.3 Net deferred funding for retirement benefits

The Board recognises amounts owing from the State for the defined benefit
unfunded deferred liability for pensions on the basis of the set of assumptions

at note 15.1 above and a number of past events. These events include the

statutory basis for the establishment of the pension scheme and the policy and
practice currently in place in relation to funding public service pensions including
contributions by employees and the annual estimates process. The Board has

NTA Annual Report & Financial Statements 2023

13




no evidence that this funding policy will not continue to meet such sums in
accordance with current practice.

The net deferred funding for retirement benefits recognised in the Statement of
Income and Expenditure and Retained Revenue Reserves is as follows:

2023 2022

€000 €000

Funding recoverable in respect of current year retirement benefit costs 5,337 5,644
State grant applied to pay retirement benefits (519) (884)
4,818 4,760

15.4 History of defined benefit obligations

2023

€000

2022
€000

2021
€000

2020
€000

2019
€000

Defined benefit obligations 55,847 47,513 61,849 54,122 43,491
Ac’guarl_al (loss)/gain on defined benefit (3.516) 19,096 (3.920) (7,.892) (9,392)
obligations

A5 @ PEISRIAEE OF s Senina 6.3% 40.2% 6.3% 14.6% 21.6%
liabilities

16. Intangible assets

Intangible
assets under Transport Transport Office
construction infrastructure systems equipment
(AUC) software software software
€000 €’000 €’000 €’000

Cost

At 1st January 2023 2,891 707 107,489 1,291 | 112,378

Reclass - - - - -

Additions in the year 1,741 - 871 - 2,612

AUC transfers to assets (3,224) = 3,224 = =

AUC transfers to expense - - - - -

Disposals - (89) (517) - (606)

At 31st December 2023 1,408 618 111,067 1,291 | 114,384

Amortisation

At 1st January 2023 - 271 89,115 943 90,329

Reclass - - - - -

Charge for the year - 62 6,966 172 7,200

Disposals - (89) (517) - (606)

At 31st December 2023 - 244 95,564 1,115 96,923

Net book values

At 31st December 2023 1,408 374 15,503 176 17,461
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Intangible
assets under Transport
construction infrastructure

Transport Office
systems equipment
software software Total

(AUC) software
€000 €000 €000 €000 €’000

At 1st January 2023 2,891 436 18,374 348 22,049

Assets Under Construction (AUC) transfers to assets reflects completed assets
transferred into use within the period. These assets are appropriately classified
as intangible or tangible upon transfer into use. In 2023, €606k of software were
disposed of from the Register as they were rendered obsolete and replaced by
newer software - the net effect of this was zero.

16.1 Intangible assets

Intangible

assets under Transport Transport Office
construction | infrastructure systems equipment
(AUC) software software software
€°000 €000 €000

Cost
At 1st January 2022 1,914 669 104,733 1,122 | 108,438
Reclass = = 13 13 =
Additions in the year 3,318 38 939 108 4,403
AUC transfers to assets (1,885) = 1,804 81 =
AUC transfers to expense (456) - - - (456)
Disposals - = = (7 (7)
At 31st December 2022 2,891 707 107,489 1,291 112,378
Amortisation
At 1st January 2022 - 173 82,489 745 83,407
Reclass - - 13 (13) =
Charge for the year - 98 6,613 218 6,929
Disposals - = = (7) @)
At 31st December 2022 - 271 89,115 943 90,329
Net book values
At 31st December 2022 2,891 436 18,374 348 22,049
At 1st January 2022 1,914 496 22,244 377 25,031

Assets Under Construction (AUC) transfers to assets reflect completed assets
transferred into use within the prior period. These assets are appropriately
classified as intangible or tangible upon transfer into use. In 2022, €456k of AUC
spent on individual items was transferred back to expenses in the period as they
ultimately did not meet the FRS102 recognition criteria for fixed assets or are
below the Authority’s capitalisation threshold.
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17. Property, plant and equipment

Tangible
assets under Road Leasehold Transport
construction passenger property Office Transport systems
(AUC) vehicles improvements equipment infrastructure hardware
€000 €°000 €000 €000 €°000 €000
Cost
At 1st January 2023 7,705 525,073 2,337 2,342 25,465 9,354 572,276
Additions in the year 2,482 78,808 - 726 S5 203 82,594
AUC transfers to assets (6,888) - - - 6,876 12 -
Disposals = (1,147) = = = (163) (1,310)
At 31st December 2023 3,299 602,734 2,337 3,068 32,716 9,406 653,560
Depreciation
At 1st January 2023 = 121,354 2,214 2,219 18,958 7,232 151,977
Charge for the year - 44,321 123 303 1,674 596 47,017
Disposals - (191) - - - (163) (354)
At 31st December 2023 - 165,484 2,337 2,522 20,632 7,665 198,640
Net book values
At 31st December 2023 3,299 437,250 - 546 12,084 1,741 454,920
At 1st January 2023 7,705 403,719 123 123 6,507 2,122 420,299

AUC transfers to assets reflects completed assets transferred into use within the period. These assets are appropriately

classified as intangible or tangible upon transfer into use.

In November 2023, two double-deck hybrid buses assigned to Dublin Bus were destroyed beyond repair by fire damage.
Accordingly, these assets have been removed from the register through a €1.0m disposal reflecting the net book value of the
impaired road passenger vehicles (see Note 13).




17.1. Property, plant and equipment

Tangible
assets under Road Leasehold Transport
construction passenger property Office Transport systems
(AUC) vehicles improvements equipment infrastructure hardware
€°000 €’000 €’000 €°000 €’000 €°000
Cost
At 1st January 2022 1,968 422,633 2,337 2,692 23,765 9,684 463,079
Additions in the year 7,309 102,440 - - 449 - 110,198
AUC transfers to assets (1,572) - - - 1,319 253 -
Disposals - - - (350) (68) (583) (1,001)
At 31st December 2022 7,705 525,073 2,337 2,342 25,465 9,354 572,276

Depreciation

At 1st January 2022 - 83,319 2,091 2,319 17,817 7,192 112,738
Charge for the year - 38,035 123 235 1,209 623 40,225
Disposals - - - (335) (68) (583) (986)
At 31st December 2022 - 121,354 2,214 2,219 18,958 7,232 151,977

Net book values
At 31st December 2022 7,705 403,719 123 123 6,507 2,122 420,299
At 1st January 2022 1,968 339,314 246 373 5,948 2,492 350,341

In 2022, the Authority conducted a detailed review of the residual values, useful lives and method of depreciation of
property, plant and equipment to assess changes in expected useful life or expected pattern of consumption of economic
benefits, in line with policy. Arising from this review:

The Authority amended the useful life of Coaches from 12 years to 10 years in accordance with the remaining expected
pattern of consumption of economic benefits. The changes in expected useful life is accounted for as a change in accounting
estimate and adjusted prospectively from November 2022. This change in estimate has resulted in increased depreciation of
€328k for tangible fixed assets for 2022 with a corresponding adjustment to the capital account. There is no effect on the
surplus for the year. Depreciation for tangible assets will be in total €328k less in future years for these assets.



18. Receivables

2022 2022

€000 €000

Prepayments and accrued income 20,135 10,757
Trade debtors 980 957
Other debtors 154 200
21,269 11,914

19. Payables: amounts falling due within one year

2023 2022

€000 €°000

Leap card scheme liabilities 49,830 42,112
Accruals and deferred income 17,094 8,580
VAT 7,422 12,469
Bus payment retention 5,746 2,946
PSWT payable 3,094 2,041
Trade creditors 1,408 3,521
PAYE/PRSI 609 796
Employee pension contributions and deductions 350 350
Deferred rental expenditure 44 -
Onerous Lease liability 41 124
85,638 72,939

Leap card scheme liabilities

Leap card scheme liabilities represents card deposits and unutilised travel credit on

cardholder accounts.

20. Payables: amounts falling due after more than

one year
2023 2022
€°000 €°000
Bus payments retention 1,968 2,123
Deferred rental expenditure 1,395 -
Onerous lease liability - 41
3,363 2,164
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21. Capital account

Balance at 1st January 436,007 371,946
Transfer to/(from) Statement of Income and Expenditure:

Income allocated for capital purposes 80,646 110,011
Amortisation adjustment for fixed assets not funded through 212 212
grants

Amortisation in line with depreciation of tangible assets (46,664) (39,240)
Amortisation in line with amortisation of intangible assets (6,593) (6,922)
Movement in year 27,601 64,061
Balance at 31st December 463,608 436,007

There is a timing difference between ‘income allocated for capital purposes’ and
the recognition of the asset additions in notes 16 and 17. This timing difference
arises due to amounts retained by the Authority on the purchase of certain buses.
The full cost of the buses inclusive of retentions is capitalised on purchase. The
retentions are billed to the Authority subject to the completion of certain terms
and conditions in subsequent periods. Income is allocated for capital purposes as
the amounts are billed.

22. Taxation

All relevant taxes are paid as they fall due. The Authority complies with any
guidance received from Government Departments.

23. Operating leases

The Authority operates as a lessee and lessor as outlined below.

The Office of Public Works (“OPW?”) provides office accommodation to the Authority
in Dun Scéine, Harcourt Lane, Dublin 2. There is no formal lease in place. The
Authority paid €1m in 2023 in respect of this office accommodation (2022: €1m).

23.1 Operating leases - rental obligations

The Authority entered into an agreement on 1st September 2023 to lease

office accommodation at The Haymarket, Smithfield Square, Smithfield, Dublin

7. The lease period expires in September 2043 and annual lease charges are
€4,708,375 per annum. The lease provides for a 12-month rent free period from
the commencement date. In accordance with FRS 102 the implicit gain arising from
this rent-free period has been spread on a straight-line basis over the lease term.
The building is currently being prepared for occupation and the Authority plans to
move later in 2024.

The Authority leases office accommodation at 72 Charlemont Street, Dublin 2. The
lease period expires in July 2025 and annual lease charges are €87,950 per annum.

The Authority also leases office accommodation at Floor 1, No. 5, Harcourt Centre,
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Dublin 2. The lease period expires in July 2024 and annual lease charges are
€397,050 per annum.

The Authority also leases office accommodation at Floor 4, No. 5, Harcourt Centre,
Dublin 2. The lease period expires in January 2029 and annual lease charges are
€259,419 per annum. The Authority has a right to terminate this lease on 26th July
2024 (break date) provided certain conditions are met. The Authority met these
conditions and gave notice in 2023. In line with the move to Haymarket we will be
exiting these buildings on the break date.

The Authority also has an agreement to rent office accommodation at Charlemont
Exchange with a current annual rent of €708,480 with a commitment term to 3lst
March 2024.

larnrdd Eireann provides office accommodation to the Authority at 1 Horgan’s
Quay, Waterfront Square, Cork. The agreement covers the period from 1st October
2021 to 1st November 2024. The Authority paid €243,486 in 2023 in respect of this
accommodation (2022: €91,271).

The Authority has an agreement for the lease of a site in Jamestown Road, Finglas,
Dublin 11. The site will be used as a temporary bus depot. The lease period expires
in November 2028 and annual lease charges are €350,000 per annum. A 5 month
rent free period was agreed in the first year of the lease. The authority paid
€319,230 in respect of this site in 2023.

The Authority entered into an agreement in 2021 for the development and lease

of sites at Liffey Valley, Dublin 22. This agreement facilitated the funding by the
Authority of the construction of a Bus Plaza, Driver Hut and Bus Lay-bys on these
lands. On completion of this work in February 2023, five leases for the associated
lands with a €1 each per annum nominal rent came into effect. These leases have a
term of 999 years with a break clause after 15 years that can be exercised by either
party and at agreed intervals thereafter by both parties.

The Authority has commitments in respect of a lease, entered into by the
Commission for Taxi Regulation (“CTR”), on office accommodation at 35
Fitzwilliam Square. In 2004 a third party assigned a lease to the CTR. The 35-year
term of the lease will expire on 25th April 2024. There is no option to surrender
the lease. With a view to optimising the Authority’s accommodation arrangements,
the CTR’s staff were relocated to the Authority’s main office and then the CTR
premises was sub-let at an annual rental of €80,000 per annum. An onerous lease
provision of €749,700 was introduced to the Authority’s 2015 financial statements,
in relation to the rent differential to the end of the lease term in 2024. The
provision is being unwound over the period of the remaining lease term. As at 3lst
December 2023, the remaining provision of €40,628 is disclosed in note 19. The
current annual rent payable is €204,000 per annum with €64,230 due to the end
of the lease.
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23.2 Operating lease as a lessee

Commercial property

The commercial property (The Haymarket, Smithfield Square) lease has a lease
term of 20 years to September 2043 and provides for periodic revision of the
rental charge according to prevailing market conditions. There are options for early
termination of the lease in year 12 and 15 of the rental agreement provided certain
conditions are met.

The commercial property (72 Charlemont Street) lease has a lease term of

nine years to July 2025 and provides for periodic upward revision of the rental
charge according to prevailing market conditions. There are no options for early
termination of the lease.

The commercial property (Floor 1, No. 5, Harcourt Centre) lease has a lease term
of six years to July 2024 and provides for periodic upward revision of the rental

charge according to prevailing market conditions. There are no options for early
termination of the lease.

The commercial property (Floor 4, No. 5, Harcourt Centre) lease has a lease term
of ten years to Jan 2029 and provides for periodic upward revision of the rental
charge according to prevailing market conditions. There is an option for early
termination of the lease in July 2024 provided certain conditions are met.

The commercial property (Charlemont Exchange) agreement has a commitment
term to 31st March 2024.

The property ( ) agreement has a commitment term to 1st November 2024.

The site (a site in Jamestown Road, Finglas, Dublin 11) lease has a commitment
term to 1st November 2028.

The commercial property (Liffey Valley, Dublin 22) lease has a term of 999 years
with a break clause after 15 years that can be exercised by either party and at
agreed intervals thereafter by both parties.

The commercial property (35 Fitzwilliam Square) lease has a lease term of twenty
years to April 2024 and provides for periodic upward revision of the rental charge
according to prevailing market conditions. A rent review for 2020 was agreed in
May 2021. There are no options for early termination of the lease.

Future minimum rentals payable under non-cancellable operating leases as at 31st
December 2023 are as follows:

2023 2022

€000 €000

Within one year 6,363 2,205
After one year but not more than five years 14,746 2,366
More than five years 73,997 293
95,106 4,864
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23.3 Operating lease as a lessor

The commercial property (35 Fitzwilliam Square) lease is due to finish April 2024.
Future minimum rentals receivable under non-cancellable operating leases as at

31st December 2023 are as follows:

2023 2022

€000 €000

Within one year 26 80
After one year but not more than five years - 26
More than five years - -
26 106

24. Capital commitments

The authority had capital commitments for road passenger vehicles of €161.5m at

31st December 2023 (2022: €76.9m).

25. Other commitments

Capital grant - contractual commitments

The Authority has commitments with Local Authorities and delivery agencies to
provide them with funding for various projects. At 31st December 2023, an amount
of €678.4m (2022: €716.7m) is yet to be drawn down on approved projects as

follows:
2023 2022
€000 €°000
larnréd Eireann 444,967 428,653
Sustainable transport management & Active Travel Programme 194,201 223,629
Dublin Bus 5,577 19,091
BusConnects Infrastructure Dublin 16,752 15,539
Transport Technology Capital 2,245 13,137
Transport Infrastructure Ireland 7,056 7,526
Accessibility 4,043 6,054
Bus Eireann 3,580 3,101
678,421 716,730
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Cumulative
expenditure Expenditure Committed:
Project to 31/12/2022 in 2023 subsequent

(previous years) (current year) years*
€’000 €°000 €’000

National Transport Authority

BusConnects Infrastructure Dublin 2 ‘ 104,529 ‘ 19,815 16,752
larnréd Eireann

National Train Control Centre and

Third-Party Control Centres ® 92,909 23,539 21,696
Purchgse of_ 41 Intermediate Class 2200 100,178 36,909 13,473
Intercity Railcars ¢©

Dart + Programme ¢ 288,679 70,948 229,386
Woodbrook DART Station © 5,337 2,360 11,168
Coastal Infrafstructure Protection 1,582 3,436 12,050
Programme

Galway Ceannt Station ¢ 3,594 975 34,968
Cork Area Commuter Rail 8,303 21,351 96,688
Dublin City Council

Fairview to Amiens Street Cycle Route' ‘ 14,787 ‘ 30,142 ‘ 20,000
Cork County Council

Ringmahon Road Cycle Infrastructure ! ‘ 248 ‘ 1,049 ‘ 13,470
Total in relation to projects where

expenditure > €10m AlRheS
Contractual commitments in relation to

other projects < €10m AU
Total contractual commitments 678,421

*There may be further future committed expenditure on these projects pending
additional stage gate reviews for projects including governmental approval of final
business cases.

a The BusConnects Dublin project total expenditure including commitments
has increased by €24.8m compared to 2022 as work on the project progressed
beyond Phase 5 (Detailed Design and Procurement) and contracts have been
awarded to a number of suppliers.

b The National Train Control Centre (NTCC) and Third-Party Control Centres total
expenditure including commitments has increased by €31.2m compared to 2022.
This is due to additional expenditures incurred in 2023 on equipment, materials
and project management resources.

It should be noted that within the transport sector the role of approving authority
for public transport projects at the individual project level is performed by the
National Transport Authority. The delivery of the NTCC project is the responsibility
of larnréd Eireann (IE) as the designated sponsoring agency.

In July 2019, the NTA approved the NTCC project with a budget amounting to €148
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million. The NTCC will be the centre for the management and regulation of train
movements on IE’s rail network. The project includes the development of a new
train management system, construction of a new train control centre at Heuston
Station and refurbishment of the existing central traffic control centre at Connolly
Station. At 31 December 2023, €116.5 million had been spent on the project as
disclosed above.

In 2023 and 2024, the project experienced delays in relation to the development of
the train management system component of the overall project. The NTCC project
is forecasted to be delayed by 9 months to May 2026. |IE also determined that a
significantly increased level of resourcing would be required within its team to
support the completion of this project. The estimated outturn cost could increase
from €148 million up to potentially €188 million, equating to a 27% increase.
However, the project delivery team are implementing cost mitigation measures
with a view towards securing an outturn cost within an envelope of €170 million

(@ 15% increase). In April 2024, the NTA noted that additional funding would be
required to support the completion of the project.

¢ The Purchase of 41 Intermediate Class 2200 Intercity Railcars (ICRs) project total
expenditure including commitments has decreased by €20.4m compared to 2022
due to lower milestone payments for the delivery of the second batch of inter-city
railcars that was delivered in 2023.

d The DART+ programme total expenditure including commitments is relatively
consistent year on year at €589m in 2023 versus €587m in 2022.

e The Woodbrook DART Station project has increased above the commitment
disclosure threshold as the project has progressed with several contracts awarded
to building and engineering contractors.

f The Coastal Infrastructure Protection programme total expenditure including
commitments has increased by €2.9m compared to 2022 as the project has
progressed and as a contract was awarded with a ground investigation contractor.

g The Galway Ceannt Station expenditure has increased above the commitment
disclosure threshold in 2023 as a contract was awarded to BAM Ireland for the
major redevelopment of the station.

h The Cork Area Commuter Rail expenditure has increased above the commitment
disclosure threshold in 2023 due to the project progressing and the awarding of
the Contract for the Signalling & Telecommunications Upgrade.

i The Fairview to Amiens Street cycle route programme total expenditure including
commitments has increased by €15.1m compared to 2022 due to the project
progressing to Phase 6 (Construction and Implementation).

Jj The Ringmahon Road Cycle Infrastructure expenditure has increased above the
commitment disclosure threshold in 2023 as the project has progressed and the
contract has now been awarded.
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26. Contingent liabilities

The Authority is involved in a small number of legal cases, the outcomes of which
are uncertain. Potential future costs in relation to these cases have not been
provided for due to this uncertainty.

27. Projects administered on behalf of other bodies

The Authority administers on behalf of DoT, the Department’s funding of
accessibility projects, sustainable transport investment in regional cities, the Green
Schools Programme, the Smarter Travel programme, eSPSV programme and Rural
Transport Programme.

28. Major Capital Projects

As at 31st December 2023, there were no major capital projects/ programmes
(defined as having an expected outturn cost of greater or equal to €200m)
which are at or past Approval Gate 3 (Final Business Case) of the Infrastructure
Guidelines, where the expected final outturn cost of the project (i.e. the reported
cost) has varied by more than €5 million compared with the previous year.

29. Related party disclosures

Please refer to note 11.3 for a breakdown of the remuneration and benefits paid to
key management.

The Board of the Authority adopted procedures in accordance with guidelines
issued under the Code of Practice for the Governance of State Bodies in relation
to the disclosure of interests by Board members and these procedures have been
adhered to in the year. There were no transactions in the year in relation to the
Board’s activities in which the Board Members had any beneficial interest.

30. Subsequent Events

There have been no significant events since the year end that would result in
adjustment to the financial statements.

31. Approval of financial statements

The financial statements were approved on behalf of the Authority on 28 June 2024.
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On gCathaoirleach

Ba bhliain thabhachtach i 2023 maidir le tuilleadh forbartha a dhéanamh ar choéras
iompair comhthdite in Eirinn a chuireann le hinbhuanaitheacht comhshaoil agus

le comhthathu sodisialta agus dul chun cinn eachamaioch a chur chun cinn. Ta an
inbhuanaitheacht i gcroildr obair an Udardis Naisiunta lompair. T4 a fhios againn
go léir na dushlain ata romhainn chun na hastaiochtai carbdin san earnail iompair
a laghdu. Ta an prionsabal Seachain - Aistrigh - Feabhsaigh rithabhachtach dar
gcuid oibre ar fad.

Thar ceann an UNI, ba mhaith liom aitheantas a thabhairt don mhaoiniu a cuireadh
ar fail don Udards chun infheistiocht a dhéanamh i mbonneagar iompair phoibli
feabhsaithe nua. Baineann freagracht shuntasach leis an maoiniu sin. Da bhri sin,
ta rialachas agus solathar tionscadal de réir an bhuiséid tiomanta thar a bheith
tabhachtach don Udaras. Chun tacu leis an rialachas seo, bunaiodh Coiste nua de
chuid an Udarais, Coiste an Chlair Chaipitil, chun maoirseacht a dhéanamh ar an
infheistiocht mhéadaitheach i mbonneagar iompair inbhuanaithe.

Chuaigh na priomhthionscadail bhonneagair ar aghaidh nios faide isteach sa
chodras pleanala agus trid agus tugadh cead pleanala in 2023 don chéad Chonair
Bhus Larnach i mBaile Atha Cliath agus cuireadh iarratais isteach ar na sé chonair
eile. Cuireadh an clar DART+ chun cinn agus rinneadh iarratas ar Ordu larnroid do
DART+ an lardheiscirt.

Thug an tUdaras an Straitéis lompair do Mhdrlimistéar Bhaile Atha Cliath 2022-
2042 chun criche freisin le cead én Aire. Imline chuimsitheach ata sa straitéis faoin
meid a theastaionn chun freastal ar an éileamh iompair ar fhorbairt eacnamaioch
inbhuanaithe Mhaérlimistéar Bhaile Atha Cliath chomh maith leis na laghduithe
astaiochtai carbdin a theastaionn san earnail iompair.

Leanamar le seirbhisi iompair phoibli a sholdthar tri chonarthai le Bus Atha Cliath,
Bus Eireann, larnréd Eireann, Go-Ahead Ireland agus le roinnt oibreoiri eile ar fud
an stait. Solathraiodh 64 seirbhis nua n6 fheabhsaithe i rith na bliana mar chuid
de Phlean lompar Tuaithe Eire a Nascadh. Ta freagra iontach én bpobal feicthe
againn maidir le seirbhisi nua de chuid Eire a Nascadh le méadu 300% ar lion na
bpaisinéiri i gcomparaid le 2019.

Maidir le Taisteal Gniomhach, cuireadh go leor ciliméadar de chosadin agus de
bhealai rothar nua leis an ngréasan naisiunta in 2023. Cuireann gach ciliméadar
nua le lionra de bhonneagar sdbhailte siuldide agus rothaiochta ar fud na hEireann.
Sheolamar freisin an Chomhartha um Thaisteal Nios Cliste d’eagraiochtai chun
taisteal gniomhach san ionad oibre a chur chun cinn tuilleadh.

Tugann an tUdards tus aite fos d'fhorbairt tionscnamh ata rithdbhachtach chun
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cdoras iompair phoibli comhthaite a bhaint amach agus chun custaiméiri nua a
mhealladh chuig seirbhisi iompair phoibli. Seoladh an TFI Live App chun cuidiu le
pleanail turas a bheidh chomh réidh agus is féidir. Ach ba mhaith linn tuilleadh a
dhéanamh agus mar sin leanaimid den obair ar na cdrais le haghaidh thicéadu na
chéad ghluine eile agus faisnéis fior-ama.

Maidir le tacsaithe, chonaiceamar lion na dtiomanaithe ceadunaithe ar fud an
tionscail ag teacht chucu féin agus leanaimid le cunamh deontais a thabhairt don
tionscal chun lion na bhfeithicli atd inrochtana do chathaoireacha rothai sa fhlit
tacsaithe a mhéadu agus ta an tUdaras de réir na sprice go mbeidh 25% den fhlit
oiriunach do chathaoireacha rothai faoi 2025.

Ni fhéadfai an dul chun cinn a rinneadh in 2023 a dhéanamh gan an obair a rinne
gach cuid den Udards ina gcuimsitear an Bord, an Priomhfheidhmeannach agus na
Baill Foirne.

Ba mhaith liom buiochas a ghabhail le comhaltai an Bhoird as a dtiomantas agus
a gcuid ama i rith na bliana. Ta buiochas ag dul freisin d’Fheidhmeannach an
Udarais agus d’fhoireann an Udarais as a nduthracht agus a ngairmitulacht maidir
le feidhmiu chdras iompair phoibli an lae inniu a chinntid agus iad ag pleanail

do choras an lae amarach. Cuirim mo bhuiochas in iUl do chomhaltai an Choiste
Chomhairligh Tacsaithe agus an Ghrupa Chomhairligh le haghaidh Usaideoiri
lompair a thugann comhairle duinn agus beartais agus pleananna & bhforbairt
againn. Ta roinnt comhaltai seachtracha againn freisin a thacaionn le hobair ar
bhFochoisti Boird agus a bhfuil meas againn ar a saineolas agus a dtreoir.

Mar fhocal scoir, ba mhaith liom mo bhuiochas a ghabhail freisin leis an Aire
lompair, Eamon Ryan TD, leis an Aire Stait, Jack Chambers TD, mar aon lena
n-oifigigh sa Roinn lompair, chomh maith le hoibreoiri iompair agus oibreoiri ar
conradh, Bonneagar lompair Eireann, agus le gach comhlacht agus pairti leasmhar
eile a thacaigh le hobair an UNI le linn 2023.

N

Peter Strachan, Cathaoirleach
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Forléargas an Phriomhfheidhmeannaigh

Ba bhliain thar a bheith gnéthach eile i 2023 don Udaras agus an lion daoine ba
mhad riamh ag baint Usdid as iompar poibli in Eirinn. Chomh maith leis sin, cuireadh
tus le morthionscadail, pleananna agus tionscnaimh agus rinneadh iad a chur chun
cinn agus a chriochnu le linn na bliana.

Bhi roinnt priomh-éachtai agus priomhdhushlan a raibh ar an Udaras dul i ngleic
leo in 2023. Cé go ndearnadh feabhsuithe suntasacha in 2023, bhi roinnt dushlan
fos ann maidir le hiontaofacht agus ponculacht na seirbhisi bus OSP a tharla go
priomha de dheasca infhaighteacht acmhainni agus bru trachta go hairithe inar
limistéir uirbeacha. E sin raite, d'oibrigh an tUdaras i gcomhairle leis na hoibreoiri
gan stad gan staonadh chun na fadhbanna a réiteach. Ba choir a thabhairt faoi
deara go ndearna na hoibreoiri an-dul chun cinn in 2023 tri thiomanaithe breise
a earcu agus dirionn siad anois ar mheicneoiri breise feithicle a earcu a bhfuil
ganntanas suntasach doibh sa Stat faoi lathair.

In 2023, chomhaontaigh an tUdards Conarthai Ddmhachtana Direacha nua do Bhus
Atha Cliath agus do Bhus Eireann & dheireadh 2024 agus cuirfear tus leo seo i mi
na Nollag 2024. Gheall an tUdaras freisin go méaddfai an céatadan de sheirbhisi
bus foirdheonaithe a oibriodh tar éis tairiscint iomaioch suas go dti 2029.

Mar chuid dar n-aistriu chuig flit busanna agus iarnrdéid nios glaise agus nios
inbhuanaithe, chonacthas roinnt rudai den chéad uair in Eirinn in 2023. Le linn na
bliana, cuireadh tus leis an gcéad seirbhis bus lanleictreach i mBaile Atha Luain.
Chonaiceamar freisin an chéad trainse de bhusanna leictreacha dha urlar ag teacht
isteach i seirbhis i mBaile Atha Cliath. Leanadh den obair ar ordu an Fhlit DART+
d’il-aonaid cheallra-leictreacha (BEMU) agus tathar ag suil leis na chéad chinn a
sheachadadh ag deireadh 2024/ tus 2025.

Lean ar n-infheistiocht i dtaisteal gniomhach ar aghaidh go tapa in 2023. In 2023,
leithdhaileadh €341 milliun ar thionscadail taistil ghniomhaigh ar fud an stait. |
measc cuid de na morscéimeanna taistil ghniomhaigh a tugadh chun criche bhi
Droichead na mBradan i nGaillimh agus nasc do choisithe agus rothaithe Phairc
Ghleann na Tra i gCorcaigh. Leanadh leis an obair ar roinnt morscéimeanna taistil
ghniomhaigh eile in 2023.

In 2023, dhamhamar an conradh do chdras AVL na Chéad Ghluine Eile (Lathair
Feithicle Uathghiarala). Ina theannta sin, leanadh den phrdiseas solathair do
Thicéadu na Chéad Ghluine Eile (NGT) in 2023 agus tathar ag suil leis an
gcomortas solathair a thabhairt chun criche ag tus 2024.

Leanadh ar aghaidh lenar lionra bus a athdhearadh in 2023. Seachadadh dhé’
fho-chéim, céimeanna 5a agus 5b d'athdhearadh lionra Busconnects Bhaile Atha
Cliath. Chomh maith leis sin, seoladh dha sheirbhis bus baile nua i gCeatharlach
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agus i gCluain Meala. Tugadh chun criche agus foilsiodh Athdhearadh Lionra
BusConnects do Luimneach agus do Ghaillimh in 2023 agus tus & chur le hobair ar
phlean chur chun feidhme do na lionrai nua sa da chathair.

Coinniodh an laghdu 20% ar thailli do sheirbhisi a oibritear faoi Oibleagaid
Seirbhise Poibli (OSP) in 2023. Sheolamar freisin an Straitéis Tailli Naisiunta le linn
na bliana, lena solathrofar tailli nios céra agus nios cothroime ar fud an lionra OSP
ar deireadh.

In 2023, sheolamar an Treoirscéim do Hacnaithe Ceantair Aitiuil a bhfuil sé

mar aidhm léi cuidiu le solathar seirbhisi hacnaithe aitidla pairtaimseartha i
limistéir thuaithe ainmnithe nach féidir tacu le hoibriocht tacsaithe né hacnaithe
[Anaimseartha iontu. Chomh maith leis sin, ta lion iomlan na gceadunas tiomana
SPSV tagtha chucu féin go leibhéil 2019 beagnach.

Is mian liom a admhail gur lean an tUdards le maoinil suntasach breise a fhail

on Statchiste le linn na bliana go hairithe chun aghaidh a thabhairt ar an gcostas
meéadaithe i ndail le seirbhisi OSP a sholathar go priomha de bharr brdnna
boilscithe. TA faomhadh faighte ag an Udaras freisin a fhdrsa saothair a mhéadu
chun freastal ar an ualach oibre méadaitheach. Trid an earcaiocht seo, déanfaimid
ar ndicheall forsa saothair cuimsitheach a bheith againn a léirionn an éagsulacht
inar sochai.

Mar fhocal scoir, ba mhaith liom aitheantas a thabhairt d'obair fhoireann an Udarais
a d'oibrigh go diograiseach gan stad gan staonadh i rith na bliana in ainneoin na
ndushlan agus na mbrunna oibre a bhain leis na tionscadail éagsula a raibh UNI
pairteach iontu.

_/fMac;»M

Anne Graham, Priomhfheidhmeannach
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Cuspoir agus Feidhm

Is comhlacht reachtuil neamhthrachtala Stait é an UNI, a fheidhmionn faoi
choimirce na Roinne lompair.

Baineann sainchuram an UNI go priomha le pleandil, forbairt agus maoiniu
modhanna iompair inbhuanaithe, is € sin iompar poibli, rothaiocht agus siul, ar
bhonn ndisiunta. Leathnaionn sainchdram an UNI freisin chuig rialdil seirbhisi bus
poibli trachtala chomh maith le hearnail na mbeagfheithicli seirbhise poibli agus
clampail feithicli.

Bainistionn an UNI an clar infheistiochta caipititla go naisiinta maidir le hiompar
poibli, rothaiocht agus siul, maoiniu oibreoiri iompair, udarais aitiula agus
combhlachtai eile do thionscadail cheadaithe thar ceann na Roinne lompair.

Is ¢ an UNI an t-udaras freisin do na tri meigi-thionscadal iompair phoibli a
bhfaightear tacaiocht ina leith 6n bPlean Forbartha Naisiunta reatha 2021-2030.

Is iad sin:

» Busconnects Bhaile Atha Cliath
» MetroLink

» Clar DART+

Airitear ar shainchiram an UNI freastal ar an éileamh ar sheirbhisi iompair
inbhuanaithe ar fud na hEireann chomh maith le bheith ag obair le pairtithe
leasmhara chun astaiochtai carboin ¢ thaobh an iompair de a laghdu.

Reachtaiocht Chumasuchain

Bunaiodh an UNI i mi na Nollag 2009 de bhun an Achta um Udaras lompair Bhaile
Atha Cliath 2008.

Ceapadh ar dtus é mar udaras iompair do Mhdrlimistéar Bhaile Atha Cliath

faoi Acht 2008. Mar sin féin, athainmniodh ¢é ina dhiaidh sin mar an tUdaras
Naisiunta lompair leis an Acht um Rialdil lompair Phoibli 2009, lenar leathnaiodh
feidhmeanna an UNI chun ceadunu busanna agus beagfheithicli seirbhise poibli go
naisiunta a aireamh.

Leis an Acht um Rialail Tacsaithe 2013, lena ndearnadh reachtaiocht phriomha
maidir le ceadunu feithicli beaga seirbhise poibli agus tiomanaithe a chomhdhluthu
agus a nuashonru, leathnaiodh raon feidhme geografach roinnt feidhmeanna na
heagraiochta go naisiunta.

Leis an Acht lompair Phoibli 2016, leathnaiodh tuilleadh cumhachtai an UNI lena
chur ar a chumas fodhlithe a dhéanamh lena rialaitear Usaid seirbhisi bus poibli
foirdheonaithe airithe ag paisinéiri.

Thdinig an tAcht um Chlampail Feithicli, 2015, lena dtugtar an fhreagracht do UNI
as rialu na ngniomhaiochtai clampala ar bhonn naisiunta, i bhfeidhm an 1 Deireadh
Fémbhair 2017.

Ta roinnt feidhmeanna sonracha ag an UNI freisin maidir le bonneagar agus
comhthdthu na pleandla iompair agus Usdide talun i Mérlimistéar Bhaile Atha
Cliath, rud a léirionn riachtanais airithe iompair phoibli agus bainistiochta trachta
an réigiuin ata comhdhéanta de 40% de dhaonra an Stait agus 43% d’fhostaiocht
iomlan an Stait de réir ait chdnaithe.
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RAl agus Rialachas

Bord an Udardis

T4 an UNI rialu ag Bord ar a bhfuil dhd chomhalta dhéag arna gceapadh ag an Aire
lompair. Is poist ex officio iad tri cinn de na poist ar an mBord ata forchoimeadta
don Phriomhfheidhmeannach agus do bhainisteoir sinsearach eile de chuid an UNI,
agus an Phriomhfheidhmeannaigh, Comhairle Cathrach Bhaile Atha Cliath.

Féadfar comhaltai Boird a cheapadh ar feadh tréimhse suas le cuig bliana agus
féadfar iad a athcheapadh le haghaidh téarma eile. Féadfaidh comhaltai Boird
fonamh ar feadh 10 mbliana ar a mhéad mar ata leagtha amach sa reachtaiocht
chumasuchain. Nil feidhm ag an srian sin maidir leis na comhaltai ex officio a
bheidh ceaptha chomh fada agus a bheidh an post dbhartha acu. Ba iad seo a
leanas na comhaltai Boird a bhi in oifig ag deireadh:

Ar gCombhaltai Boird

Is iad seo a leanas na comhaltai Boird amhail an 31 Nollaig 2023;

Hugh Creegan, Leas-
Phriomhoifigeach
Feidhmiuchain (comhalta
ex officio)

Pat Mangan
Brian McCormick

lain Docherty

Ann Fitzgerald Frank O’Connor

Anne Graham, POF

(comhalta ex officio) Eleanor O’Neil

Richard Shakespeare, POF
Chombhairle Cathrach Bhaile
Atha Cliath (comhalta ex
officio)

David Gray

Peter Strachan,

Joyce Loughnan Cathaoirleach
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Cathaoirleach an Bhoird

Cheap an tAire lompair an tUasal Peter Strachan mar Chathaoirleach in UNI ar an 11
Aibrean 2023.

Comhardu Insche ar an mBord

Sonraitear sa Chod Cleachtais chun Comhlachtai Stait a Rialu (2016) an sprioc iosta
go mbeidh ionadaiocht 40% de gach inscne i mballraiocht na mBord Stait.

Ag deireadh 2023, bhi ceithre bhean (33.33%) agus ocht bhfear
(66.67%) ar an mBord.

Chuir an UNI an Roinn lompair ar an eolas faoin éagothroime
inscne ata ar an mBord faoi lathair agus meastar go gcuirfidh an
Roinn é sin san direamh agus foluntais a lionadh amach anseo ar
leibhéal chomhaltai an Bhoird.

Ar nEagraiocht/Ar nDaoine

Ambhail an 31 Nollaig 2023, ba é 261 an lion iomlan fostaithe in UNI
agus bhi an tromlach ag obair ar bhonn obair chumaisc. Tiondladh
55 comodrtas earcaiochta ar an iomlan thar sheacht mbabhta
earcaiochta in 2023 lenar cludaiodh roéil nua agus roil reatha.

Bhi roinnt baill foirne tionscadail ag an UNI freisin nach bhfuil
fostaithe go direach ag obair chun cuidiu leis an UNI a chlar mor
oibre maidir le réil ghnd/tacaiochta 6 & go & agus ar thionscadail
mhodra a chomhlionadh.

Tébla 1 - Proifil inscne na bhfostaithe ar 31/12/2023

Fostaithe 2023 Uimhreacha ‘ Céatadan
Fir 167 64%
Mna 94 36%
lomlan 261 100%

Is sna réimsi eolaiochta, teicneolaiochta, innealtdireachta agus matamaitice (ETIM)
atd na radil in UNI den chuid is mo. Is iad na priomhrudai atd taobh thiar de phraifil
éagothroime inscne na heagraiochta leibhéil nios isle rannphairtiochta na mban i
roil teicneolaiochta agus innealtoireachta agus céatadan nios isle de mhna ata ag
gabhail do chailiochtai ETIM i gcoitinne. | measc na n-idirghabhalacha chun dul i
ngleic leis an tsaincheist seo, bhi deiseanna coditseala a sholathar don fhoireann,
forbairt Chlar larchéime an UNI agus claru le Clar Intéirneachta Muinteoiri STEM
OCBAC (STInt) DCU do 2024.
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Tuairisciu ar an mBearna Pa idir na hinscni

In 2023, ba é an mhednbhearna pa inscne d’fhostaithe an UNI n& 4.95%. T4
tuilleadh eolais ar fail faoi seo inar dTuarascail ar an mBearna Pha idir na hinscni.

Foghlaim agus Forbairt

| measc na bpriomhdheiseanna Foghlama agus Forbartha a
solathraiodh le linn 2023, bhi seachadadh 13 chudrsa inmhednacha

ar fud na heagraiochta i réimsi mar Chomhionannas agus Cearta
Daonna, Teanga Chomharthaiochta na hEireann agus Cumarsaid

tri Bhéarla Simpli. Cuireadh deiseanna oiliuna seachtracha agus
breisoideachais ar fail freisin d’fhostaithe mar aon le rannphairtiocht
in imeachtai a bhaineann go sonrach leis an tionscal.

Comhionannas, Eagsulacht agus Cuimsiu (CEl)

Lean an UNI ar aghaidh lena chlar oibre EDI a chur chun cinn in 2023 le tionscadal
chun feabhas a chur ar bhailit sonrai comhionannais 6 fhostaithe an UNI agus chun
togail ar thorthai Iniuchta Cultuir tosaigh a rinneadh in 2022.

Raiteas Nua Straitéise
Foilsiodh Raiteas Straitéise 2023-2025 an UNI i mi Feabhra 2023.

Project Big Move 2023

Is éard atd i gceist le ‘Project Big Move’ na cdiriocht oifige an UNI a chomhdhluthu
ona cheithre shuiomh reatha go dti suiomh larnach amhain. D’eascair ‘Project Big
Move’ ni hamhain as an nga le munla oibridchain nios éifeachtai a usaid ¢ thaobh
na bainistiochta saordidi ginearalta de ach chun freastal freisin ar an lion méadaithe
foirne atd ag eascairt as réimsi freagrachta leathnaithe an UNI.

Airiodh leis na priomh-gharspriocanna a baineadh amach in 2023, faomhadh an
Réamhchais Gnd do ‘Project Big Move’ agus ceapadh foirne Deartha Comhthaite
chun dearadh an ionaid oibre nua a threoru.

Cuireadh an idirbheartaiocht léasa don suiomh nua i gcrich in 2023 agus cuireadh
tus leis an Iéas nua 6n 1 Mean Fomhair 2023 ar aghaidh. Cuireadh tus i mi na Nollag
2023 leis an bprdiseas solathair chun priomhchonraitheoir a cheapadh chun feistiu
an ionaid oibre nua a sholathar.

Tathar ag suil go gcriochnéfar aistrii an UNI chuig a shuiomh nua faoi R4 2024.
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Ar bhFreagrachtai Corparaideacha
Nochtai Cosanta

Fuair an UNI Nochtadh Cosanta amhain in 2023 faoi thri chumarsaid ar leith.

Acht na dTeangacha Oifigiula (Leasu) 2021

In 2023, lean an UNI le ceanglais Acht na dTeangacha Oifigiula (Leasu) 2021 a chur
chun feidhme. Airiodh leis sin obair chun leibhéal na fégraiochta Gaeilge agus
suiomh na fégraiochta sna meain Ghaeilge a bhaint amach mar ata sonraithe in

Alt T0A d’Acht na dTeangacha Oifigiula. Ta oifigeach san Aonad Gndthai Poibli
ceaptha freisin chun tuairiscid don Phriomhfheidhmeannach ar chursai Gaeilge mar
a cheanglaitear leis na hAchtanna.

Lean an UNI le freagairt a thabhairt ar ghearain agus ar shaincheisteanna a chuir
an Coimisinéir Teanga faoina bhraid chomh maith leis na cinn a d’ardaigh baill den
phobal. D’fhreagair an tUdaras freisin le Tuarascail Bhliantuil an Chomhchoiste um
an nGaeilge, an Ghaeltacht agus Pobal na Gaeilge in 2023.

Leanadh leis an obair chun na gealltanais a tugadh i Scéim Teanga an UNI 2020-
2023 a choinneadil ar bun, mar shampla usaid a bhaint as logainmneacha oifigiula
na suiomhanna sa Ghaeltacht. D’fhoilsigh an tUdaras Raiteas Straitéise an UNI i
nGaeilge chomh maith mar aon le roinnt postalacha mean soisialta agus mireanna
nuachta i nGaeilge i rith na bliana.

Cosaint Sonrar

Lean an UNI lendr gcreat agus lendr gcultur um chosaint sonrai a chur ar aghaidh
agus a fheabhsu. Bhi an UNI fés tiomanta go hiomlan dar n-oibleagaidi cosanta
sonrai trina chinntiu i gcas go raibh sonrai pearsanta a bproiseadil go ndearnadh
amhlaidh de réir na reachtaiochta um chosaint sonrai.

Leanann an UNI leis an gcreat cosanta sonrai a neartu tri acmhainni breise a
leithdhaileadh ar an aonad cosanta sonrai. D'fheidhmigh an lionra de Churaidh
Sonrai go laidir i rith na bliana agus d'oibrigh siad go dluth lena mbainisteoiri aonad
gno agus lena gcomhghleacaithe ag cinntiu go bhfanann prionsabail, beartais agus
cleachtais um chosaint sonrai leabaithe in oibriochtai laethula. Lean an grupa ag
teacht le chéile go rialta chun comhlionadh cosanta sonrai ar fud an UNI a phlé,
uas-sciliu a dhéanamh agus eolas a roinnt. Chuir sé sin lenar gclar feasachta agus
oiliuna leanunach i measc ar mball foirne.

Thuairiscigh UNI saru sonrai amhdin don Choimisiun um Chosaint Sonrai in 2023.
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Teicneolaiocht Faisnéise agus Cumarsaide (TFC)

Leanadh le focas laidir a chur ar leanunachas gnd a choinneail ar bun agus

timpeallachtai cianoibre slana a sholathar i rith 2023. Glacadh le solathraithe

nua go rathuil agus go sabhailte chun priomhchdrais a bhainistiu agus a oibriu

(Leap agus Pleanalai Turas). Cuireadh focas comhchosuil ar rialachas slandala ar
bpriomhsholathraithe ar ga ddibh rochtain a fhail ar chérais an UNI
agus iad a bhainistiu ag baint Usaid as teicneolaiocht cianoibre.
D’aibigh Oibriochtai Sldndala an UNI go suntasach aris le linn
na bliana le fécas ar bhagairt a bhrath, athléimneacht na foirne,
bainistiocht teagmhas, ionsamhlu cibeartheagmhas agus téarnamh
6 theagmhais. Airiodh leis na hionsamhltchain Cibeartheagmhais
cibearchleachtadh Oibreora lompair, agus ionsai “Insamhladh”
ditidil ar an mBonneagar TFC Corparaideach.

Cuireadh roinnt tionscnaimh straitéiseacha TFC chun feidhme chun coérais an

UNI a dhéanamh nios cobhsai agus nios athléimni. Airiodh orthu sin uasghradu
ar phriomhchodrais, comhthathu teileafénaiochta le Foirne chun comhoibriu a
fheabhsu, gnéithe comhoibrithe agus slandala Sharepoint a arduy, tacaiocht
leanunach do ‘Project Big Move’, agus athléimneacht fheabhsaithe do go leor
corais chorparaideacha. Rinne an Fhoireann Bainistiochta Sinsearai tastail ar an
bplean um leanunachas gnd agus athshlanaithe ¢ thubaiste, agus rinneadh tastail
athshlanaithe 6 thubaiste ar gach priomhchoras. Lean an Oifig Bainistiochta
Tionscadal ag tacu le solathar na morchlar teicneolaiochta, agus thacaigh si le
slégadh luath 3 cinn de na conarthai mdéra a ddmhadh direach roimh dheireadh na
bliana.

Leathnaiodh an tArdan Faisnéise Gno tuilleadh le tacair sonrai ticéadaithe do
bhealai nua (W4/W6, ECCC, 310, Carta d’Aosaigh Oga) le hoibreoiri reatha, agus
& réimse oibreoiri nua (Nasc Aitiuil). Usdideann péairtithe leasmhara inmhednacha
an t-ardan go forleathan chun tacu le cinnteoireacht ata bunaithe ar shonrai, agus
roinnt pairtithe leasmhara seachtracha - lena n-airitear na hOibreoiri lompair, agus
an Roinn lompair.

Ghlac an UNI rél an-ghniomhach agus comhoibrioch aris maidir le feabhas a

chur ar shlandail fhoriomlan éiceachdras na n-oibreoiri iompair, agus d’oibrigh

sé le hoibreoiri iompair chun feabhsuithe slandala a spreagadh ar aon dul leis an
Treoir maidir le Slandail Gréasan agus Faisnéise (NIS). Ta ullmhuchan suntasach
déanta chun an tUdards Naisitnta lompair agus na hQibreoiri lompair a ullmhu

do thabhairt isteach leagan 2 den Treoir a thiocfaidh i bhfeidhm i mi Dheireadh
Fomhair 2024 tri nuashonruithe feasachta agus féinmheasunuithe i gcoinne
cheanglais na Treorach nua. Faoi Threoir NIS 2 nua ata beartaithe, ainmniodh an
UNI mar Udards Inniuil i mi na Nollag 2023 chun maoirseacht slandala a dhéanamh
ar na hEintitis Riachtanacha agus Thabhachtacha a oibrionn Cérais Bainistiochta
Trachta agus lompair Chliste in Earnail na mBoithre - is docha go mbeidh sé sin ina
réimse suntasach focais in 2024.

T4 an UNI ag ullmhu freisin do thabhairt isteach an Ghnimh um an Intleacht
Shaorga, le measunu ar thionchar an Ghnimh i dtéarmai na ndeiseanna a bhaineann
leis na rioscai. Rinneadh beartas eatramhach a shainid agus ta roinnt tionscadal
um chruthunas coincheapa ar siul chun cuidiu le tuiscint a fhail ar an teicneolaiocht
agus ar na rioscai slandala agus priobhaideachta a bhaineann leo.
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Is ionann coras iompair maith agus ceann a dtairbhionn daoine as tri fhorbairt
shdisialta, chulturtha agus eacnamaioch a éascu agus a spreagadh. On dearcadh
sin de, éireoidh riachtanais na hEireann nios casta agus nios casta sna blianta ata
amach romhainn, agus ta soldthar do na riachtanais sin amach anseo ag croilar a
bhfuil i gceist leis an UNI.

Le linn 2023, lean an tUdaras Naisitinta lompair ag plé leis na hUdarais Aitiula ar
bhonn naisiunta maidir le pleananna forbartha agus pleananna ceantair aitiuil a
ullmhu agus chuathas i gcomhairle freisin leis maidir le roinnt pleananna iompair
aitidla (LTPS) a ullmhu do phriomhbhailte agus lonnaiochtai eile. Rinneadh go leor
den obair sin chun cuidiu le tus aite a thabhairt d'infheistiocht iompair i gceantair
aitiula.

Tionscnaimh Pleanala lompair

Ar na priomhthionscnaimh pleandla iompair ar a rinne an UNI in 2023, bh:

Plean lompair Lar Chathair Bhaile Atha Cliath - Is é is cuspdir
do Phlean lompair Lar Chathair Bhaile Atha Cliath athruithe ar na
socruithe iompair reatha is ga chun an fhis don Chathair mar ait
inbhuanaithe, dhinimiciuil agus chuimsitheach a chomhlionadh,
mar atd leagtha amach i bPlean Forbartha Chathair Bhaile Atha
Cliath a shainaithint agus a chur in ord tosaiochta.

Eascaitear leis an bplean freisin cur chun feidhme Straitéis lompair an UNI do
Mhdrlimistéar Bhaile Atha Cliath 2022-2042 tri chreat nios mionsonraithe a
sholathar chun freastal ar lion i bhfad nios airde daoine atd ag taisteal isteach i
Lar na Cathrach, go hairithe ar an traein, ar an mbus, ag rothaiocht agus ag siul.

Foilsiodh Dréachtphlean lompair Lar Chathair Bhaile Atha Cliath i mi Mhedn
Fomhair 2023 le haghaid'h combhairliichan poibli agus ta sé a thaphairt chun
criche faoi lathair ag an UNI agus ag Combhairle Cathrach Bhaile Atha Cliath.

Pleananna agus Staidéir lompair Aitiuil - Leagtar amach i
bPleananna lompair Aititla an creat mionsonraithe le haghaidh
infheistiochta in iompar poibli, siul agus rothaiocht do
lonnaiochtai. Déantar iad sin bunaithe ar an modheolaiocht ata
forbartha ag an UNI le Bonneagar lompair Eireann.

In 2023, lean an UNI ag comhoibriu le hUdarais Aititla ar an
gClar LTP. Rinneadh obair ar 27 LTP chun cinn in 2023, agus foilsiodh 12 cheann
acu i bhfoirm dréachta le haghaidh comhairliichan poibli. Tathar ag suil go
bhfoilseofar tuairim is 20 LTP i bhfoirm dréachta in 2024 agus go dtabharfar lion
airithe acu chun criche le linn na bliana.
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» Aighneachtai Pleanala -

Rinne an UNI 56 aighneacht maidir le céimeanna éagstila de Phleananna
Forbartha Contae agus Cathrach, Pleananna Ceantair Aitiuil
agus pleananna eile.

Le linn 2023, rinneadh ullmhuchan chun clar naisiunta comhairliichain a sheoladh
chun sonrai forbartha ¢ gach Udards Aititil a chomhordu. Cuirfear an t-eolas sin
direach isteach sna Munlai Réigiunacha, rud a chinnteoidh fis nios cruinne ar fhas
daonra, fostaiochta agus oideachais amach anseo.

Samhlu lompair

In 2023, tugadh faoi obair fhairsing chun an Cdéras Samhaltaithe Reéigiunach,

i ndiaidh Covid, a nuashonrd go hiomlan. | measc na bpriomhionchur bhi
Suirbhéanna Naisiunta Taistil Teaghlach 2022 agus 2023, Suirbhéanna Aerfoirt,
Suirbhéanna Paisinéiri Calafort Farantdireachta, agus clar suirbhéanna ar iompar
trodaim ilmhddach le haghaidh na gcathracha réigiunacha. Cuirtear i lathair sna
Suirbhéanna Bliantula Naisiunta Teaghlach ata foilsithe ar www.nationaltransprt.ie
sonrai mionsonraithe ar na turais go léir a rinne an sampla ionadaioch sa suirbhé.
Is iad seo a leanas na torthai naisiunta do 2023 i gcomparaid le 2022:

?gu;;elgi?lgaagﬂlzghaile san direamh) 2017%(%) 2022(%) 2023(%)
Obair/Gno 28 20 20
Oideachas 23 19 18
Siopadoireacht 16 17 16
Sdisialta 14 18 20
Pearsanta 2 3 3

Gach Eile 17 24 23

* Lorem lpsum Dolor Sit Amet
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D’oibrigh an UNI go dluth leis an Udards um Shabhdilteacht ar Bhoithre (RSA)
ar mhorthionscadal comhroinnte sonrai chun rochtain a fhail ar shonrai timpisti
i ndiaidh tionscadal comhphairteach ar Usaideoiri soghonta bdithre a sholathar
go rathuil. Ina theannta sin, caitheadh go leor ama le feabhsuithe ar an gCoras
Sambhaltaithe Réigiunach a scodipeail chun a chinntit go bhfreastalaionn sé ar
riachtanais nua agus riachtanais sa todhchai a léirionn freagrachtai an UNI.
D’oibrigh an UNI go dluth leis an bPriomh-Oifig Staidrimh (POS) maidir le
hinfhaighteacht sonrai agus ionchur i bproiseas comhairliiichain Dhaonaireamh
2027.

Leanadh le dian-uUsaid a bhaint as an gCdras Samhaltaithe Réigiunach le haghaidh
réimse leathan tionscadal agus tionscnamh.

Cuireadh tus in 2023 leis an tionscadal chun scéim um bainistiu éileamh do
Mhorlimistéar Bhaile Atha Cliath (GDA) a fhorbairt.
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Is éard atd i gceist go priomha le daoine a spreagadh chun aistriu chuig iompar
poibli nd a chinntiu gur féidir linn eispéireas dearfach a sholathar do chustaiméiri
agus in 2023 bhi neart dea-scéala ann ina leith sin.

Mar thoradh ar rolladh amach leantnach Carta Léime d’Aosaigh Oga agus do
Dhaltai, laghdaiodh tailli do dhaoine éga faoi 50%, agus coinniodh an laghdu
20% roimhe sin ar thailli do gach duine eile le linn 2023. Leanadh le tus cur

chun feidhme Eire a Nascadh in 2023, le tabhairt isteach 64 bealach nua né
feabhsaithe i gceantair thuaithe na hEireann. | mBaile Atha Cliath, chuireamar
feabhas ar sheirbhisi bus do phobail ar fud an réigidin nuair a cuireadh dha chéim
d’athdhearadh an lionra BusConnects chun feidhme.

Lion na bPaisinéiri agus loncam 6 Phaisinéiri

Bhi fas eisceachtuil ar usaid seirbhisi iompair phoibli ar conradh in 2023, rud a
sharaigh leibhéil reamhphaindéimeach 2019.

Trid is trid, thainig méadu 60.9 milliun (+24%) ar lion na bpaisinéiri ar sheirbhisi bus
agus iarnrdid ar conradh, agus thainig méadu €54 milliin freisin ar an ioncam da
bharr i gcomparaid leis an mbliain roimhe sin, go dti €520.7 milliun.

Fior 1 - Turais bhliantula paisinéiri ar phriomhsheirbhisi ar conradh (na millidin)

&2 _
Bus Atha Cliath
Dublin Bus Bus Eireann
138.3 68.9 69.9 121 146 39.9 20 21.4 35.7 43
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

Iﬂgnrod Eireann LU Q S

2019 2ozo 2021 2022 2023 2019 2020 2021 zozz 2023
Seirbhisi OSP Eile Clair lompair Tuaithe
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
lomlain

Bus Atha Cliath % M), larnrod Eireann
Dublin Bus Bus Eireann ‘  Irish Rail l_U Q S

2019 2020 2021 2022 2023
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Difriocht i gcomparaid leis an mbliain seo

caite (m€)
Clar lompair lomlain
] ) gg Seirbhisi Tuaithe
Bunin Bus Bus Ereann OO [2rad Fireann LuUmlSs OSP eile’
+25 +7.2 +10.3 +9.5 +7.1 +1.6 +60.9

loncam paisinéiri i gcomparaid leis an mbliain

roimhe sin
Fior 2 - loncam ,oa/'s/ne'/'r/' as seirbhisi ar conradh (m€)
Seirbhisi OSP Clair lompair
Bus Atha Cliath Iarnrod Elreann
Dublin Bus BUS Ereann Irlsh ail LU QS Eile Tuaithe
+4.79%
+10.67% 15.08% ae
7.6
+45.45%
lomla
2
’ o ' d
Tailli

Nior thainig aon athru ar thailli ar sheirbhisi iompair phoibli OSP in 2023, agus bhi
sé geallta go gcoinneofai an laghdu 20% ar thailli costais maireachtala an rialtais

i bhfeidhm le linn 2024. Fégraiodh sineadh ar chailitheacht Scéim an Charta Leap
d’Aosaigh Oga freisin, chun daoine suas le 25 bliain d’aois a chur san direamh.

Foilsiodh an Straitéis Naisiunta Tailli in 2023, lena dtabharfar isteach struchtur
nios cothroime agus nios comhsheasmhai do gach seirbhis bus agus iarnréid OSP
lasmuigh de Bhaile Atha Cliath agus bailte agus cathracha réigiinacha. Cinnteofar
leis an Straitéis go dtiocfaidh méadu ar thailli bus agus iarnréid OSP ar aon dul
leis an bhfad a thaistealdfar ar bhealach sach aonfhoirmeach beag beann ar an
mbealach a usaidfear nd ar an suiomh geografach.

Cuirfear an chéad chéim den Straitéis chun feidhme tri chinneadh maidir le tailli
2024, lena gcuirfear Crios Chathair Bhaile Atha Cliath nua ina gcuimseofar limistéar
taistil Charta Leap TFI 90 ar bhonn foirmiuil agus lena dtabharfar isteach Crios
Comaitéireachta nua do Bhaile Atha Cliath, a shinfear go thart ar 50km & imeall
Chrios na Cathrach.

Le hathruithe eile, tabharfar isteach taille nua ar sheirbhisi bus baile, déanfar ailiniu
ar thailli iarnrdid Idirchathrach agus déanfar simpliu breise ar struchtuir tailli airgid i

'Féach Fior 2
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mBaile Atha Cliath.

Seirbhisi Bus agus larnrdid ar Conradh

Conarthai Damhachtana Diri

Ta conarthai an UNI le Bus Atha Cliath agus Bus Eireann le dul in éag i mi na
Samhna 2024. T4 oibleagaid reachtuil ar an UNI dul i gcomhairle le pdirtithe
leasmhara lena n-airitear oibreoiri agus usaideoiri na seirbhisi bus lena mbaineann
roimh aon chinneadh maidir le conarthai bus a dhamhachtain go direach. Bhi na
combhairliuchain phoibli sin ar siul i mi Dheireadh Fémhair 2023.

| mi na Samhna, chinn an UNI conarthai ddmhachtana diri breise a dhéanamh le
Bus Atha Cliath agus le Bus Eireann ar feadh tréimhse cuig bliana & mhi na Nollag
2024, le forail go ndéanfal tairiscint iomaioch am éigin amach anseo ar aon leibhéil
seirbhise os cionn na leibhéal a bhi i bhfeidhm le linn shamhradh 2023.

Ina dhiaidh sin, chuir an UNI tus le hullmhu conarthai ddmhachtana diri
athsholathair, ina gcuimseofar beart chun feabhas a chur ar an bhfeidhmiocht
oibriuchain sna conarthai sin go léir.

Chuaigh a’istriu an tuairiscithe airgeadais do chonradh dédmhachtana diri an UNI le
hlarnrdd Eireann on nglanchostas go dti an t-ollchostas beo i dtus 2023.

Conarthar tri Thairiscinti lomaiocha

Rinneadh dul chun cinn maidir le slégadh ar thri thairiscint shuntasacha le linn
2023.

Bhain an chéad cheann leis an W4 nua 6n gCearndg i dTamhlacht go Baile
Bhlainséir agus na bealai W61 agus W62 a nascann Baile Atha Cliath Thiar le Cill
Dara Thuaidh. Is cuid larnach de thionscadal Athdhearadh Lionra BusConnects
Bhaile Atha Cliath iad na seirbhisi sin a seoladh i mi an Mheithimh.

Bhain an dara ceann le Conair Comaitéireachta Costa an Oirthir, atd a reachtail faoi
lathair faoi Chonradh Dadmhachtana Diri Bhus Eireann mar bhealai 101 agus 133.
Feabhsofar leis sin an nascacht ¢ Chontae LU agus ¢ Chontae Chill Mhantain go
Baile Atha Cliath. Thosaigh Bus Eireann ag feidhmiu faoin gconradh tairisceana sin
i mi na Bealtaine.

Chuir Bus Eireann tus le seirbhisi rialta bus a oibrit i mBaile Cheatharlach i mi Uil
freisin i ndiaidh comoadrtas tairisceana.

Ina theannta sin, cuireadh Bealach 139 chun tairisceana aris ag deireadh 2023 agus
d’éirigh leis an sealbhdir JJ Kavanagh ag céim na tairisceana agus tugadh féogra do
direach roimh dheireadh na bliana chun dul ar aghaidh chuig an slégadh.

Shin an UNI na téarmai maidir le roinnt conarthai reatha mar a leanas:-

» Sineadh an Conradh um Limistéar Uirbeach Seachtrach Bhaile Atha Cliath a
sholathair Go Ahead Ireland don dara huair ar feadh 1 bhliain go dti Deireadh
Fomhair 2025.

» Sineadh Conradh Comaitéireachta Bhaile Atha Cliath a sholdthraionn Go
Ahead ar feadh 1 bhliain go dti Samhain 2025.

» Conradh le City Direct Ltd. maidir le seirbhisi cathrach i gCill Chainnigh go dti
Eanair 2024.
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» Conradh le JJ Kavanagh & Sons Limited maidir le Bealach 139 idir an Nas agus
Baile Bhlainséir go dti mi Marta 2024.

» Conradh le Go Ahead Ireland Limited maidir le Bealach 197 Shord go Cill
Dhéaglain go dti mi na Bealtaine 2023.

Conarthai DAmhachtana Diri Eigeandala

Cuireadh comhaontuithe éigeandala i bhfeidhm don UNI chun maoinid OSP a
sholathar do sholathar leanuinach seirbhisi riachtanacha bus a bhi ceadunaithe
roimhe sin chun feidhmiu ar bhonn trachtdla. Eascaiodh leis sin seirbhisi bus
riachtanacha nach raibh inmharthana ¢ thaobh trachtala de chun leanuint ar
aghaidh ag feidhmiu.

» Damhadh bealai 143 agus 144 i gCill Mhantdin agus i mBaile Atha Cliath ar
Finnegan Bray Limited chun tus a chur le hoibriochtai i mi Dheireadh Foémhair
2023.

Tabla 2 - Priomhoibreoiri seirbhisi bus a cuireadh chun tairisceana

Oibritheoir Bealai ata a reachtail

Andrew Wharton Coach Hire |Bealach 975 idir an Cabhan agus an Longfort

Moorhill Capital Ltd Bealach 310 i Luimneach

Finnegan Bray Ltd Bealai 143 agus 144

Bus Eireann Bealai W1, W2, W3, W4 & W5 i gCathair Phort Lairge

Bus Eireann Bealai Comaitéireachta an Chdsta Thoir 101, 101X, 131 &
133

Bus Eireann Bealai CW1agus CW2 i mBaile Cheatharlach

City Direct Bealai KK1/ KK2 i gCathair Chill Chainnigh

Go-Ahead Ireland 25 bealach uirbeach i mBaile Atha Cliath

Go-Ahead Ireland 5 bhealach réigiunacha i gCill Dara

Go-Ahead Ireland Bealach 197 idir Sord agus Cill Dhéaglain

Go-Ahead Ireland Bealai W4, W61 & W62 idir Baile Atha Cliath agus Cill Dara

JJ Kavanagh & Sons Bealach 139 idir an Nas agus Baile Bhlainséir
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Feidhmiocht Oibreoiri ata ar Conradh

Airitear caighdedin feidhmiochta i gconarthai an UNI le hoibreoiri iompair phoibli.
T4 Tuarascail 2023 ina sonraitear feidhmiocht oibrgoiri i gcoinne na gcaighdean
feidhmiochta sin foilsithe ar shuiomh gréasain an Udarais tri chlicedil anseo.

Bhuail an tUdaras le hoibreoiri go trathrialta le linn na bliana chun athbhreithniu

a dhéanamh ar a bhfeidhmiocht in aghaidh na gcaighdean comhaontaithe
feidhmiochta agus chun glacadh le gniomhaiochtai feabhais chun aghaidh a
thabhairt ar aon tearcfheidhmiocht. D’fhéadfadh sé go n-aireofai leis sin acmhainn
bhreise a chur leis chun freastal ar éileamh breise nd leasu a dhéanamh ar an aga
turais do bhealai chun aghaidh a thabhairt ar shaincheisteanna iontaofachta de
bharr bru trachta méadaithe.

Forbairt Lionra

Rinneadh athbhreithniu rialta ar sheirbhisi conraithe bus agus iarnroid in 2023
chun fas in Usaid iompair phoibli a spreagadh agus chun freagairt d’athruithe
san éileamh agus d’éifeachtai an phlddaithe trachta ar sheirbhisi. | measc na
bpriomhfhorbairti lionra in 2023, bhi:

Seirbhisi Bus Baile i gCeatharlach agus i gCluain Meala

Cuireadh tus le dha sheirbhis bus baile nua anuraidh. Seoladh seirbhisi
Cheatharlach i mi Lunasa agus seoladh seirbhisi Chluain Meala i mi na Nollag,

ag tabhairt rogha do nios mdé daoine iompar poibli a usaid go laethuil. Tacaiodh
leis an da sheoladh le feachtais a bhi dirithe ar cheantair aitiula, lena n-airitear an
raidio, fuaim dhigiteach, lasmuigh den bhaile agus na meain shadisialta. Ta méadu
suntasach tagtha ar lion na bpaisinéiri a usaideann an da sheirbhis. Sa chéad
mhi da feidhmiud i mi na Nollag, bhain 14,000 duine usaid as an tseirbhis baile
nua i gCluain Meala, agus ta 35,000 duine ag baint usaid as seirbhis bus Bhaile
Cheatharlach anois i ngach tréimhse ceithre seachtaine ¢ seoladh é.

Seoltar Athdhearadh Lionra Cheantar Bhaile Atha Cliath BusConnects

Seoladh dha chéim d’Athdhearadh Lionra Bus Cheantar Bhaile Atha Cliath in
2023. Seoladh Céim 5a (Cuarbhealai W - W4, W61 agus W62) i mi an Mheithimh
agus seoladh 5b (Cuarbhealach Theas, Bealai Gathacha agus Aititla S2, S4, S6,
S8, 74, W2, L25, agus L55) i mi na Samhna. Airiodh ar na cumarsaidi maidir leis
an da chéim sin a sheoladh na nuachtain aitiula, raidio aitiuil, na meain shaisialta,
scathlain bhus,seachadadh leabhran ag an doras i gcongaracht na mbealai nua
agus gniomhaiocht ambasaddir branda.

| measc na dtionscnamh forbartha lionra eile a cuireadh chun cinn in 2023, bhi:

» BusConnects Chorcai - Cuireadh tus le pleanail don Athdhearadh Lionra a
chur chun feidhme

» Foilsiodh tuarascalacha deiridh le haghaidh Athdhearadh Lionra
BusConnects Luimnigh agus na Gaillimhe

» Eire Nascadh - 64 bealach nua agus feabhsaithe in 2023
» Leasuithe ar bhealai éagsula chun aghaidh a thabhairt ar fhadhbanna
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acmhainne agus bru trachta ar fud an lionra; agus

» Pleanail le haghaidh lionrai bus baile nua a sholathar sa Mhuileann gCearr,
Port Laoise, Leitir Ceanainn agus Inis chomh maith le hobair a dhéanamh chun
seirbhisi baile a bhi ann cheana i mBaile Shligigh, i mBaile Atha Luain agus i
nDroichead Atha a fheabhsu agus a threisiu.

Nasc aitiuil TFI

Mar thoradh ar an infheistiocht leantnach i Nasc Aitiuil TFI baineadh roinnt
garspriocanna amach le linn 2023. Ba é 4.35 milliun lion na dturas paisinéiri ar
gach seirbhis Nasc Aititil TFl agus do 2023. Bhi sé sin comhdhéanta de 3.2 milliun
ar Sheirbhisi Rialta Tuaithe (RRS) agus 1.15 milliun ar Sheirbhisi ag Freagairt

don Eileamh (DRT). An phriomhthoisc maidir leis an bhfas ar lion na bpaisinéiri

a Usdideann seirbhisi Nasc Aitidil TFI nd rolladh amach Chlar Soghluaisteachta
Tuaithe Eire a Nascadh le 49 bealach Nasc Aititil nua agus feabhsaithe a tugadh
isteach le linn 2023.

Ina theannta sin, leantar le maoiniu a leithdhaileadh ar an bplean Eire a Nascadh,
Nasc Aititil TFl chun iompar a sholdthar do Thairbhithe Cosanta Sealadai
(TCSanna) (na daoine én Ucrain go priomha) atd bunaithe i limistéir thuaithe ar fud
an stait. Chonacthas glacadh ard i gcontaetha amhail Dun na nGall, An Clar agus
Ciarrai leis na seirbhisi a tugadh isteach chun tacu le TCSanna ata lonnaithe faoin
tuath in Eirinn.

Le linn 2023, cuireadh tri fheithicil leictreacha i seirbhis ar roinnt bealai, agus ta
feithicli leictreacha ag feidhmiu anois i nGaillimh, Maigh Eo agus ar bhealach idir Lu
agus an Cabhan.

Seirbhisi Bus Ceadunaithe

Faoin Acht um Rialdil lompair Phoibli 2009 (An tAcht PTR 2009), t& an tUdaras
Naisiunta lompair freagrach as seirbhisi bus poibli do phaisinéiri a cheadunu. Is
minic a dtugtar ‘seirbhisi bus trachtala’ ar sheirbhisi bus poibli ceadunaithe, toisc
go n-oibritear iad gan aon fhéirdheontas poibli 6n UNI. Tugtar ‘ceadunais bealaigh’
orthu freisin toisc go bhfuil bealai éagsula ceadunaithe go haonarach ag an UNI.

Staidreamh

Gach bliain ullmhaionn agus foilsionn UNI feasachan staitistiuil ar sheirbhisi
ceadunaithe bus don bhliain roimhe sin. 2 In 2023, d’fhoilsigh an UNI feasachan
giorraithe aris a leag béim ar na difriochtai idir 2019, an bhliain iomlan dheireanach
de ghnathoibriochtai, agus na blianta 2020 agus 2022 chun an téarnamh 6 thus na
paindéime a léirid. Rinneadh comparaidi freisin idir 2013, bailiodh sonrai na chéad
bhliana ar fud an Stait ar fad, agus 2022.

Gniomhaiocht um Cheadunu

Solathraitear i bhFior 3 thios sonrai maidir le hobair cheadunaithe busanna
an UNI le linn 2023.

Rinneadh 574 cinneadh in 2023. As na hiarratais ar cheadunais nua agus/nd

leasaithe, proisedladh 55% diobh laistigh de na achair ama thascacha chun na

hiarratais sin a bhreithnid mar ata leagtha amach i dTreoirlinte an Udarais um L

2. Féach https://www.nationaltransport.ie/publications/ o0 e oL
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Cheadunu Seirbhisi Poibli Bus do Phaisinéiri.

Fior 3 - Ghiomhaliocht um Cheadunu Busanna 2023

Gniomhaiocht um Cheadunu Bus

Leasu ar
larratais Nua cheadunas
ldithreach
Ar ceal/NFC Diultaithe Ar ceal/NFC

80 1

Faighte346

Eisithe
258

Cinnti Déanta3
Tairgthe 348

328

Ceadunas a

athnuachan
Eisithe Faighte

43 54

Cinnti Déanta3
48

52
Faighte

Eisithe 128

98

Cinnti Déanta3
Tairgthe 145

95

Ceadunas a aistriu idir
oibreoiri

Faighte

Ar ceal/NFC 10

1

Eisithe
10 Cinnti Déanta3
9

Ceadunas a chulghairm

Ar ceal/NFC
4

Eisithe
20

Faighte

24

Cinnti Déanta3

24

3. Airitear leis cinnti a rinneadh ar iarratais a fuarthas le linn 2022, a tugadh anonn go 2023.
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Busanna aon urldir do Bhaile Atha

Luain, an chéad seirbhis bus baile Comhphairtithe Taisteal Nios
uile-leictreachais in Eirinn
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Treoir um Ghniomhu ar son na hAerdide

Cuimsitear sa Phlean Gniomhaithe ar son na hAeraide 2023 (CAP23) ceanglas
ar chomhlachtai san earnail phoibli Treochlar um Ghniomhu ar son na

hAeradide a choinneail. Ni mor na léarscaileanna sin a ullmhu i gcomhréir leis an
treoirdhoiciméad gaolmhar arna eisitint ag Udards Fuinnimh Inmharthana na
hEireann (SEAI) agus ag an nGniomhaireacht um Chaomhnu Comhshaoil (GCC).

Sa Treochlar um Ghniomhu ar son na hAeraide, cuirtear in iul conas ata sé

mar aidhm ag an gcomhlacht poibli ceanglais Shainordu na hEarnala Poibli

um Ghniomhu ar son na hAeraide a chomhlionadh agus a spriocanna maidir le
hastaiochtai carbdin agus éifeachtulacht fuinnimh 2030 a bhaint amach. Ta an
chéad nuashonru da Phlean Oibre um Ghniomhu ar son na hAeraide curtha i gcrich
ag an UNI agus leanfar leis an doiciméad a athbhreithnit agus a nuashonru ar
bhonn bliantuil.

| measc na dtionscnamh suntasach sa spds seo, ta aistrit d’fhoireann an UNI 6
cheithre shuiomh oifige ar leith go foirgneamh oifige amhain Grad A i Margadh

na Feirme. Mar thoradh air seo, beidh Usaid éifeachtulachta fuinnimh i bhfad

nios fearr dn UNI. In 2023, cuireadh tus freisin le hobair ar an gcéad Straitéis
Inbhuanaitheachta de chuid an UNI agus ar mheasunu cuimsitheach ar na hastuithe
carbdin a bhaineann le priomhghniomhaiochtai an Udarais.

O thaobh CSR de go ginearalta, d’infheistigh an UNI am agus acmhainni in 2023
chun measunu a dhéanamh ar rioscai agus deiseanna eacnamaiocha, sodisialta agus
rialachais, oibrid chun breithnithe CSR a leabu ina phriomhoibriochtai gnd agus
sonrai cearta a fhorbairt chun torthai CSR a thomhas go criticiuil.

Aistrii go Cdras lompair nios Inbhuanaithe

Bhain cuid mhér d’obair an UNI in 2023 le bonneagar agus seirbhisi taistil
ghniomhaigh agus iompair phoibli a sholathar chun aistrid chuig coras iompair nios
inbhuanaithe a éascu. Ta sé rithabhachtach tuilleadh daoine a aistrid go cinealacha
taistil atd inbhuanaithe ¢ thaobh an chomhshaoil de chun cuspdiri na hEireann
maidir le gniomhu ar son na haeraide a bhaint amach. Leagtar amach i bPleananna
Gniomhaithe ar son na hAerdide 2021 agus 2023 an Rialtais roinnt gniomhaiochtai
ag a bhfuil an fhreagracht ag an UNI freagrach ina leith cuidiu le laghduithe ar
astaiochtai carbdin a bhaint amach a threoru.

Airitear le gniomhaiochtai an UNI a thacaionn le laghduithe astaiochtai sa réimse

iompair:

» Straitéisi iompair a fhorbairt do cheantair uirbeacha chun tacu le fas dluth
agus forbairt inbhuanaithe;

» Rannphéirtfocht le hudarais aitidla chun cabhru leo a bPleananna lompair
Aitiuil a ullmhu, le husaid a bhaint as modheolaiocht an MheasUna[the lompair
Bunaithe ar Cheantar (MIBC), a forbraiodh le Bonneagar lompair Eireann.

» Cur i bhfeidhm bhonneagar iompair phoibli nua agus seirbhisi iompair phoibli
feabhsaithe a fhail;

» Tionscadail an taistil ghniomhaigh a sholathar, lena n-airitear, go hairithe,
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lionra saoraidi rothaiochta sabhailte a sholathar; agus
» Modhanna taistil ghniomhaigh agus usaid iompair phoibli a chur chun cinn.
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Flit Bus Uirbeach: Aistrii go Nialas

Le linn na bliana 2023, ghlac an UNI seachadadh 92 bus uirbeach ceallra-
leictreacha dha urlar agus 4 bhus uirbeach ceallra-leictreacha aon urlair (fad fada).
Léirigh na seachadtai seo cur i gcrich dha ordu tosaigh le haghaidh 165 bus ceallra-
leictreacha aon urlair agus dha urlar san iomlan agus na céad sheachadtai én dara
ordu le haghaidh 91 bus ceallra-leictreacha dha urlar. Bhi moill ar rolladh amach an
bhonneagair luchtaithe leictrigh de bharr saincheisteanna pleanala agus solathair
go priomha. Ta na ceisteanna seo réitithe den chuid is mo anois.

Tugadh isteach na chéad 11 bhus aon urldir i mbun seirbhise i mBaile Atha Luain

i mi Eanair 2023 i ndiaidh 18 ngunna luchtaithe nua agus bonneagar solathair
cumhachta gaolmhar ag losta Bhus Eireann Bhaile Atha Luain; is i seirbhis bus
Bhaile Atha Luain an chéad sheirbhis bus le haistrii go hoibritichdn bus 100%
saor ¢ astaiochtai. Tugadh isteach na chéad bhusanna aon urlair i mbun seirbhise
i mBaile Atha Cliath ag tus mhi Dheireadh Fémhair 2023, agus cuireadh busanna
nua leo i ndiaidh 56 gunna luchtaithe nua agus bonneagar solathair cumhachta
gaolmhar a choimisiunu ag losta Bhus Atha Cliath Chnoc an tSamhraidh.

Bhi an-dul chun cinn déanta ar oibreacha ag deireadh na bliana 2023 ar chéad
chéim na ngunnai luchtaithe nua agus bonneagar gaolmhar ag losta Bhus Atha
Cliath Bhaile Phib agus losta Bhus Eireann Bhaile an Rdistigh. Nuair a chuirtear na
céad chéimeanna seo i gcrich, beidh 110 gunna luchtaithe sa bhreis ar fail, 184 ar an
iomlan, a bheidh in ann oibridichan 200 bus ceallra-leictreacha ar a laghad a thacu.

Taisteal Scoileanna Glasa

Oibrionn an Clar Taistil Scoileanna Glasa le scoileanna chun modhanna iompair
inbhuanaithe a chur chun cinn ar an turas chun na scoile do scolairi, baill foirne na
scoile, agus tuismitheoiri. Redchtailtear an Clar ag An Taisce thar ceann an Udarais.

In 2023, rinne Oifigigh Taistil Scoileanna Glasa 1,489 cuairt ar scoileanna agus
rinne siad 157 inidchadh ‘insidltachta’ agus 13 iniuchadh ‘inrothaitheachta’, agus na
bacainni atd ann agus daoine ag siul agus ag rothaiocht chun na scoile. Cuireadh
torthai an iniuchta ar aghaidh faoi bhrdid na n-Udaras Aitivil cui agus bhi pdirt

ag scoileanna torthai a thuairisciu go haitiuil agus “saoranachta gniomhach” a
chleachtadh agus iad ag dul i ngleic le fadhbanna.
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Rothaiocht i gCeart agus Bonneagar Pairceala

Cuireadh maoiniu ar fail do 273 scoil ar an iomlan le haghaidh bonneagar pairceala
rothar Bhi 171 de na scoileanna seo ar an gclar Bealai Sdbhailte chun na Scoile agus
bhi na 102 eile ar Chlar Taistil Scoileanna Glasa. Fuair 84 scoil pairceadil do scutair
Bhi 56 de na scoileanna seo ar an gclar Bealai Sabhailte chun na Scoile agus bhi na
28 eile ar Chlar Taistil Scoileanna Glasa.

Tugadh maoiniu do 6,012 scoldire as 179 scoil le haghaidh oilidint rothaiochta i
gceart in 2023. Meanscoileanna a bhi i dha cheann de na 179 scoil.

Rinne Taisteal Scoileanna Glasa réimse leathan gniomhaiochtai agus imeachtai
chun paisti scoile a spreagadh a bheith gniomhach agus iad ag dul ar scoil agus ina
gceantair féin.

| measc Buaicphointi Airithe in 2023, bhi;

» Bronnadh Bratach Ghlas don Taisteal né Taisteal Saordnachta Domhanda ar
181 scoil ar fud na hEireann i mi Bealtaine.

» Cheiliuir Taisteal Scoileanna Glasa ceithre phriomh-imeacht feachtais
feasachta a mhair seachtain, lena n-airitear Seachtain chun na Scoile ar
do Scutar (Marta) le 1,140 scolaire ag dul ar a scutair ar La Naisiunta SOW,
Seachtain na Rothar (Bealtaine) le 4,129 scoldire ag rothaiocht ar La Naisiunta
Rothaiochta ar an gCéadaoin; Seachtain Siuil chun na Scoile i mi Dheireadh
Fédmhair agus Seachtain um Aer Glan i mi na Samhna.

» | mi Feabhra, cheilitir na Scoileanna Glasa a gcomodrtas bliantuil, an Dushlan
Mor Taistil agus bhi siad sasta an searmanas bronnta a ostail ag Zu Bhaile
Atha Cliath do na scoileanna a bhuaigh. Bhi scoldiri ¢ Scoil Bhride Chnoc na
Mi mar bhuaiteoiri iomlana na ngradam “Scoil Taistil na Bliana” mar gheall ar a
n-obair iontach maidir le siul chun na scoile a chur chun cinn.

» Bhronn an Clar Ambasadora #AndSheCycles gradam ar an trid grupa scolairi
da chuid as a n-obair ar an gclar agus chuir sé failte roimh caoga Ambasadoir
nua ar an gclar.

» Leanadh leis na Scoileanna Glasa tacaiocht a thabhairt don Lionra Bus Rothar
le linn na bliana 2023, ag coinneail busanna rothar nua agus reatha suas chun
data maidir le forbairti agus nuacht agus tacaiocht, comhairle agus acmhainni
a thabhairt doibh de réir mar is ga.
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Scéimeanna Rothar Poibli

Ta an scéim rothar réigiunach a hoibrid ag an
UNI 6 bhi 2014 ann, le scéimeanna i gCorcaigh,
Luimneach agus Gaillimh. D’imir Covid-19
tionchar suntasach ar usaid rothar sna 3
shuiomh sin, agus thainig sé chuige féin aris in
2023 le husaid méadaithe i ngach suiomh.

I mi IUil 2022, cuireadh Port Lairge leis an
gcomharscéim rothar. Cuireadh ceithre

stdisiun nasctha déag agus 220 rothar go
straitéiseach ar fud Chathair Phort Lairge, agus
beagnach 20,000 rothar tégtha amach ar cios

in 2023, go mor chun tosaigh ar usaid i nGaillimh
agus Luimneach.

Ar an iomlan, rinneadh beagnach 185,000 turas
ar Scéimeanna Rothar Poibli in 2023, méadu 37% i
gcomparaid le 2022.

Taisteal Nios Cliste TFI

Is clar naisiiunta um iompar a athru é Taisteal Nios Cliste TFIl a thacaionn le hionaid
oibre agus campais pleananna taistil ghniomhaigh inbhuanaithe a fhorbairt agus
a chur i bhfeidhm do bhaill foirne agus mic Iéinn. Ta os cionn 250 comhphairti

sa chlar ar fud na n-earndlacha poibli agus priobhaideacha. Airitear le priomh-
thionscnaimh a rinneadh in 2023:

Comhartha um Thaisteal Nios Cliste

Mar cheann de Chlar Pathfinder de chuid an Rialtais, bronnann na gradaim
Comhartha um Thaisteal Nios Cliste ionaid oibre agus campais a thacaionn le
taisteal gniomhach agus inbhuanaithe agus é a chur chun cinn, ar an timaistear
agus nios faide anonn da lucht saothair, do mhic Iéinn agus do chuairteoiri, agus
Usaid gluaistean ag daoine aonair a laghdu mar thoradh air sin. Ta tionscnaimh
taistil inbhuanaithe a bhfuil an fostdir i gceannas orthu rithabhachtach maidir le
tionchar an spleachais chomhchoitinn ar an ngluaistean a laghdu mar mhodh taistil.
T4 iarratas ar an gComhartha um Thaisteal nios Cliste ar oscailt do laithreacha
oibre agus do champais de mhéid ar bith ¢ na hearnalacha priobhdideacha

no poibli. Ag deireadh na bliana 2023, bronnadh an Comhartha ar fiche naoi
n-eagraiocht, agus an Roinn lompair mar an gcéad ionad oibre chun an deimhniu a
fhail.

Dushlain na Céime

Spreag Martatén agus Siuldid Dheireadh Fémhair san fhdmhar baill foirne agus
scoldiri a modh iompair a athru 6 ghluaistean priobhaideach go dti an siul agus iad
ag comaitéireacht no a thuilleadh. Ghlac os cionn 7,700 ball foirne agus scolaire

0 105 comhphairtithe Taistil Nios Cliste pairt i Siuloid Dheireadh Fémbhair, ag cur
1,532 foireann ar bun ar an iomlan. Thaispeain aiseolas ¢ rannphairtithe gur thainig
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meéadu ar an méid a shiuil 50% d’fhreagroiri agus iad ag dul go dti an obair nd
colaiste le linn Shiuldid Dheireadh Fdmhair agus duirt 48% doibh go raibh sé ar
intinn acu leanuint ar aghaidh leis an méid siuil a bhi & dhéanamh acu agus iad ag
dul go dti an obair n¢ an colaiste i ndiaidh Shiuléid Dheireadh Fémhair. Ba iad na
buaiteoiri ar an iomlan foirne ¢ Analog Devices, Ospidéal na hOllscoile, Port Lairge
agus Ollscoil Luimnigh.

Seachtain Naisiunta na Rothar

Bhi Seachtain Naisiunta na Rothar ar siul é6n Satharn 13 Bealtaine go dti an
Domhnach 21 Bealtaine 2023 agus comhordaiodh imeachtai trid na hUdarais
Aititla agus Comhphairtithe Spdrt Aititla. Chabhraigh na Scoileanna Glasa le roinnt
Udaras Aitiuil le himeachtai chomh maith lena n-imeachtai scoile féin a redchtail

le linn Sheachtain na Rothar. Rinneadh ionadaiocht do gach 31 udaras aitiuil le

linn Sheachtain na Rothar. Uaslédaladh os cionn 970 imeacht ar shuiomh gréasain
Sheachtain na Rothar, lena n-airitear Babhtai Rothaiochta don Teaghlach, Babhtai
Rothaiochta do Ghrupai, Féilte Rothar, Paraidi Troithean, Qilidint ar Shabhailteacht
ar Rothair, imeachtai Rothar Cothromaiochta, Clinic Rothar, Babhtai Rothaiochta
na Cathrach ag Am Ldin, Babhtai Rothaiochta Oidhreachta, imeachtai Rothaiochta
Scoile agus Idga na Rothar.

Bealai Sabhailte chun na Scoile

| mi Marta 2021, seoladh an clar Bealai Sdbhailte chun na Scoule ag an Roinn
lompair agus an UNI. T4 sé mar aidhm ag an gclar Bealai Sabhdilte chun na Scoile
bealai sidil agus rothaiochta nios sabhailte a chruthu laistigh de phobail, bru trachta
a laghdu ag geatai na scoile, agus lion na scolairi a bhionn ag siul né ag rothaiocht
chun na scoile a ardu tri shaoraidi siuil agus rothaiochta a chur ar fail. D’fhéadfadh
6 chosan uasghradaithe né lana rothar nua go hiontrdil na scoile a athchairiu ina
iomlan a bheith mar fheabhsuchain nua ar an turas chun na scoile. Ag an data
deiridh le haghaidh iarratas, d’iarr os cionn 900 Scoil 6 gach contae in Eirinn ar
phairt a ghlacadh sa chlar nua. | ndiaidh measunaithe, roghnaiodh 170 scoil chun
pairt a ghlacadh i mBabhta 1 den chlar i mi Meithimh 2021. Faoi dheireadh na bliana
2023, cuireadh 47 Athchoirid ar Thosaigh na Scoile de Bhabhta 1
i gcrich, agus 65 eile ag an gcéim deartha mionsonraithe w

nd ag céim na togala. Seoladh Babhta 2, a raibh pairt
ag 108 scoil ar fud na tire ann, i mi na Nollag 2022,
agus cuireadh suirbhéanna agus pleananna
solathair ar fail le linn na bliana 2023.

Faoi dheireadh na bliana 2023, cuireadh
pairceadil rothar ar fail do 616 scoil mar
chuid den chlar Bealai Sabhailte chun na
Scoile, agus 6,378 spas sa bhreis curtha
ar fail do rothair agus scutair in 2023.
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Chuir an UNI clar suntasach tionscnamh ar fail chun eispéireas an chustaiméara a
fheabhsu in 2023, agus cuireadh tacaiocht ar fail do gach ceann acu tri fheachtais
chumarsaide a dearadh chun paisinéiri iompair phoibli a chur ar an eolas agus a
mhealladh. Tugann an UNI faoi shuirbhé bliantuil sdstachta custaiméiri a fhoilsitear
ar shuiomh gréasain an UNI. Taispednann torthai 2023 go raibh meon dearfach ag
83% d’fhreagroiri maidir le seirbhisi TFlI agus 96% d’fhreagroiri ag mothu sabhailte
ar bhord seirbhisi iompair phoibli.

Maidir le gniomhaiochtai a dhirionn ar chustaimeéiri, féach thios buaicphointi na
bpriomh-chldir agus tionscnaimh a rinneadh dul chun cinn orthu in 2023.

TFI Live

| mi Feabhra, sheol TFI aip nua darbh ainm “TFI Live”, a ligeann do phaisinéiri
rochtain a fhail ar eolas fior-ama maidir le himeachtai ar fud lionra TFI agus eolas
pleandla turais ar fud gach seirbhise iompair phoibli. Airitear le priomh-ghnéithe
na haipe; rochtain ar eolas imeachta fior-ama le haghaidh seirbhisi Bus Eireann,
Bus Atha Cliath, Go Ahead Ireland, Luas agus larnrdd Eireann, an cumas do stad
tosaigh agus ceann scribe a roghnu chun an bealach is fearr do do thuras a aimsiu,
feidhmiulacht d’amchlair agus |léarscaileanna a chuardach agus rogha do thurais,
imeachtai agus amchlair is fearr a shabhail. Tacaiodh seoladh na haipe ag feachtas
margaiochta a bhi ar siul ar an raidio, fuaim dhigiteach, na meain shadisialta,
taispedntas digiteach, scathlain bus agus ar spasanna oibritheora chun daoine a
chur ar an eolas faoi agus chun ioslddalacha na haipe nua a spreagadh.

Carta Leap TFI

In 2023, thainig méadu 23% ar Dhiolachain Chartai Leap i gcomparaid le 2022,
suas 0 951,522 go 1,170,505 - an figiur is airde riamh - agus os cionn 28% nios airde
na 2019 (is é sin, roimh aimsir Covid). Faoi dheireadh na bliana 2023, eisiodh os
cionn 7.4 milliun Carta Leap ¢ seoladh scéim an Charta Leap.

Fior 4 - Staidreamh an Charta Leap
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Tuarascail Bhliantuil agus Raitis Airgeadais an UNI, 2023 41



Carta/Suaitheantas Tabhair Suiochan Dom, Le Do
Thoil

Cuireadh chun cinn an tionscnamh carta agus suaitheantais ‘Tabhair Suiochan
Dom, Le Do Thoil’ ag UNI i mi Iuil. Diriodh ar theachtaireacht an fheachtais ‘Ni
G4 E a Mhinil’ chun deis a thabhairt do phaisinéiri faoi mhichumas dofheicthe
no tinneas ceilte orthu a riachtanach ar shuiochan a chur in iul go discréideach le
husadid a bhaint as suaitheantas noé carta TFI ‘Tabhair Suiochan Dom, Le Do Thoil.
Is féidir an suaitheantas/carta Tabhair Suiochdn Dom, Le Do Thoil a bhailit saor in

Wheelchair users have priority
in the wheelchair space.
Thank you for respecting this.

o, . .
& Irish
nnnnnnn . Guide
FOR Wheelchair Dogs
||||||| Association. L s

aisce ag priomh-mhoil iompair phoibli. Airiodh leis an bhfeachtas fograi fise ar raon
asraonta meadn ar line, taispeadint dhigiteach, na meain shoisialta, spas oibreora
agus scathlain bus.

Feachtas Tosaiochta do Spasanna Chathaoireacha
Rothai

Bhi TFI ina phairti ag Cumann Cathaoireacha Rothai na hEireann (IWA) agus
Madrai Treorach do na Daill in Eirinn (IGDB) chun daoine a chur ar an eolas don
Fheachtas “Spas Tosaiochta do Chathaoireacha Rothai”. Ba é cuspdir an fheachtais
na daoine a chur ar an eolas go bhfuil tus aite ag usaideoiri
cathaoireacha rothai ar bhusanna, traenacha agus tramanna.
Reachtail an feachtas ar YouTube, fisedn clair ar éileamh, na meain Y
shadisialta, scathlain bus agus spas oibritheora. For Public Transport
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|
|
Public transport So please remember
drivers, staff and taxi to be polite and kind
drivers deserve our on your travels.
respect for keeping
Ireland moving. “ transporforireland.ie

Mé a Ullmhu Mar Ataim don lompar Poibli

D’oibrigh an UNI le As | Am chun réimse fisedn, pictilr agus cdsanna faidhbe a chur
ar fail chun daoine a bhfuil Uathachas orthu a thacu agus iad ag taisteal ar bhus,
traein nd tram.

Meas ar Bhaill Foirne

| mi na Samhna, redchtail an UNI a fheachtas ‘Meas ar Bhaill Foirne’, ag spreagadh
paisinéiri meas a bheith acu ar thiomanaithe agus baill foirne iompair phoibli. |
measc na meain don fheachtas seo, bhi fuaim dhigiteach, na meain shaisialta,
taispeantas clair, spas oibritheora agus scathlain bus.

Nasc aitiuil TFI

In 2023, d’iompaigh seirbhisi bus rialta Nasc Aitidil TFI 3.2 milliun paisinéir, méadu
78% ar na turais 1.8 milliun paisinéir in 2022. Chabhraigh roinnt feachtas agus
seoltai leis an bhfas seo a chur chun cinn. Ta roinnt acu curtha in idl thios:

» An Feachtas ‘Cliram Thar Dualgas’

»  Eire a Nascadh

» Feachtas 6 Dhoras go Doras

» Feachtas Seirbhisi larnéna agus Deireadh Seachtaine.

SUIomhanna , Méadu 71% ar an
GréaSéin an UNI mbliain roimhe sin

Ar fud 4 shuiomh gréasain an
UNI, chonacthas in 2023 méadu
71% ar chuairteanna leathanaigh i
gcomparaid le 2022.

7 www.transportforireland.ie, www.leapcard.ie, www.nationaltransport.ie, www.busconnects.ie
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Teagmhail Custaiméara

In 2023, lean leis an bhfoireann Teagmhala Custaiméara paisinéiri a threoru agus
a thacu le husaid a bhaint as meascan d’fhreagrai cur chun cinn féin-fhreastail, a
spreag usaid Journey Planner, TFI Live App, naisc Amchlar agus leathanaigh Téigh
i dTeagmhail linn ar ar n-ardain ar line agus tacaiocht dhireach a cur ar fail chomh
maith de réir mar is ga. Bhain gnath-réimsi fiosrdchain agus/nd gearan in 2023 le:

» Sceideall: Saincheisteanna le bealai nua, moltai do sheirbhisi nua/aiseolas ar
bhealai agus amchlair reatha

» Saincheisteanna a bhaineann leis an tSeirbhis: Eolas Fior-ama do Phaisinéiri,
ponculacht agus iontaofacht

» Saincheisteanna a bhaineann leis an Oibritheoir: Fadhbanna tiomana agus
caidreamh tiomanai/paisinéara.

lonad Teagmhala Comhdhluite

Is i aidhm thionscadal an lonaid Teagmhala Comhdhluite mol teagmhala laraithe
a bhunu, a ligfidh do chustaimeéiri a gceisteanna maidir le réimse seirbhisi iompair
phoibli a chur tri fhoinse aonair.

| measc priomh-éachtal' 2023, bhi faomhadh an Chais Ghnd Deiridh don tionscadal
ag Bord an UNI agus bronnadh agus slégadh an phriomh-chonartha.

Banna / Stadanna Bus ata Oiriuhach do
Chathaoireacha Rothai

Le linn na bliana 2023, cuireadh tégail i gcrich ar 10 stad bus inrochtana, lena
n-airitear diteanna in Uibh Fhaili, an Mhi agus Corcaigh. Rinne an UNI iniGchtai ar
bhailte le daonra os cionn 1,000 duine chun clar oibreacha do chéad chéim eile an
chlair a aithint.

Tdégadh banna bus inrochtana do chathaoireacha rothai agus uasghradu ar
cheantar maguaird na staisiun bus lasmuigh i staisidin bus Chill Chainnigh agus an
Mhuillinn Chearr agus cuireadh tus le tégail ag Corcaigh agus Inis.
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Staisiuin Bus

D’fhaomh Bord an UNI Tuarascail Measunaithe Straitéiseach an chldir Staisiuin Bus
in 2023. Faomhadh an Cas Gno Clair chomh maith, faoi réir athruithe a bhfuil Bus
Eireann ag dul i ngleic leo i gcds gndé athbhreithnithe le cur faoi bhraid an UNI in
2024.

Staisiuin larnroid

Osclaiodh ardaitheoiri agus droichid inrochtana do chathaoireacha rothai don
phobal ag staisiun Bhaile Mhic Gormain, Co. na Mi agus Deilginis, Co. Bhaile Atha
Cliath go luath in 2023. Cuireadh togail ardaitheoiri agus droichid inrochtana

i gcrich ag staisiun an Oiledin Bhig agus cuireadh tus le togail ag Bantir i gCo.
Chorcai.

Fuair larnréd Eireann toilithe pleandla le haghaidh oibreacha inrochtaineachta
ag Rath Droma, Baile Atha i, Mainistir na Buille, Clar Chlainne Mhuiris agus an
Rath Mhor in 2023. T4 cds gnd & ullmhu ag larnrdd Eireann faoi lathair chun gach
staisiun ina chlar reatha a thabhairt chuig caighdeadin inrochtaineachta reatha.

Treoionad Vision Ireland

Ta ionad oiliuna iompair & fhorbairt ag Vision Ireland (NCBI roimhe seo ar Bhéthar
Gharraithe na Lus i mBaile Atha Cliath. T4 an UNI ag maoiniu an tionscadail seo i
bpairt agus cuireadh i gcrich é den chuid is md in 2023 agus ta sé le hoscailt don
phobal in 2024.

lonad Teagmhala Comhdhluite

Is i aidhm thionscadal an lonaid Teagmhala Comhdhluite mol teagmhala laraithe
a bhunu, a ligfidh do chustaiméiri a gceisteanna maidir le réimse seirbhisi iompair
phoibli a chur tri fhoinse aonair.

| measc priomh-éachtai 2023, bhi faomhadh an Chais Ghndé Deiridh don tionscadal
ag Bord an UNI agus bronnadh agus sldgadh an phriomh-chonartha.
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Téann an UNI i dteagmhail le roinnt pairtithe leasmhara agus bliain ghnéthach a bhi
sa bhliain 2023 maidir leis sin. Sa chuid seo, ,Ieagtar amach sonrai maidir le méid
Rannphairtiocht an Phairti Leasmhar ag an Udaras.

Rannphairtiocht Pairti Leasmhar in Uimhreacha

An Grupa Cthairleach le haghaidh Usaideoir
lompair (GCUI)

Grupa Combhairleach le haghaidh Usdideoir lompair (GCUI) de chuid an UNI a
bunaiodh i mi Feabhra 2022. Thainig GCUI le chéile faoi cheathair in 2023, uair
amhain ag Oifigi an UNI. Thainig an Grupa GCUI le chéile chun breathnu ar na
busanna leictreacha a ceannaiodh le déanai agus samhail d’Fhlit DART+ agus
aiseolas a chur ar fail ina leith.

Is é rol an ghrupa trachtaireacht agus aiseolas a chur ar fail ar tionscadail, clair,
ceannachain agus dearai a mholann an UNI.

| measc GCUI, td ionadaithe & roinnt Usaideoiri an chdrais iompair phoibli agus
an bhonneagair taistil ghniomhaigh go naisidnta. Cuireann an rannphairtiocht
seo réimse leathan tuairimi ar fail don UNI & Usdideoiri seirbhisi agus pairtithe
leasmhara.

Saoradil Faisnéise (SF), Rochtain ar Fhaisnéis faoin
Timpeallacht (RFT), agus Athusaid Faisnéise na
hEarnala Poibli (AFEP)

Bhi 189 iarratas SF agus RFC an iomlan in 2023, figiur a bhi 12% nios airde na 2022.
As na 189 iarratas, bhi 173 acu faoin Acht SF, 16 iarratas faoi na rialachain RFC.

In 2023, iarraidh ar 7 n-iarratas inmhednach ar an iomlan (4 SF, 3 RFC). Athraiodh
ceithre chinneadh, dearbhaiodh dha chinneadh agus bhi cinneadh amhain faoi Alt
38 an phradiseas comhairliiichain agus da bhri sin, niorbh fhéidir an t-athbhreithniu
inmheanach a phrodiseail.

Rinne iarrthoiri achomharc ar 1 chinneadh SF chuig Oifig an Choimisinéara
Faisnéise agus rinneadh achomharc ar 2 chinneadh RFT chuig Oifig an
Choimisinéara um Fhaisnéis Comhshaoil.

Foilsimid ar logai um Shaorail Faisnéise/RFC Nochta ar ar suiomh Gréasain a
sholdthraionn tuilleadh sonrai, lena n-airitear cinnti ar iarratais SF/RFC arna
n-eisidint ag UNI.
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Combhairliuchain
Bhi 6 chomhairliuchan poibli in 2023:

Data Oscailte Data Dunaidh
22 Feabhra 2023 7 Aibredn 2023

Combhairliichan

BusConnects Luimnigh

Conairi lompair Inbhuanaithe BusConnects Chorcai
- Babhta 2 de Chombhairliichan Poibli maidir le 30 Marta 2023 26 Bealtaine 2023
Roghanna Bealaigh Tosaiochta

Dréacht-Lionra Bus Nua BusConnects na Gaillimhe 24 Aibrean 2023 2 Meitheamh 2023

Conarthai Damhachtana Diri 2024 9 Deireadh Fémhair | 27 Deireadh Fémhair

2023 2023
Msledln u Lesed Blies et 242 30 De're;od;;"mha'r 27 Samhain 2023

Conairi lompair Inbhuanaithe BusConnects Chorcaf
- Babhta 3 de Chombhairliuchan Poibli maidir le 6 Samhain 2023 18 Nollaig 2023
Roghanna Bealaigh Tosaiochta

Cruinnithe leis na Pobail Aitiula

Redachtail agus d’fhreastail an UNI ar roinnt imeachtai sa phobal itivil maidir lena
phleananna don iompar poibli. Cuireadh iad sin ar fail tri mheascan d’imeachtai
eolais phoibli, seiminedir ghréasain agus cruinnithe foraim pobail a bhaineann leis
na tionscadail seo a leanas:

» Babhtai 2 agus 3 de na comhairliichain phoibli maidir le Conairi lompair
Inbhuanaithe (Cllanna) BusConnects Chorcai

» Athdhearadh Lionra na Gaillimhe BusConnects
» Athdhearadh Lionra Luimnigh BusConnects

15 mhir nua foilsithe
Tugadh faoi 42

imeacht medn cumarsadide
88 preaseisiuint eisithe

Preasoifig/ Na Meain

D’fhoilsigh an UNI 15 earra nua, d’eisigh sé 88 préasraiteas agus rinne sé 42 6caid
na mean in 2023.

Foilseachain

D’fhoilsigh an UNI 152
ar a shuiomh gréasain agus

caipéis ar an iomlan in 2023

Tuarascail Bhliantuil agus Raitis Airgeadais an UNI, 2023

tairseach Comhairliuchan Poibli.



Aonad ldirchaidrimh an Oireachtais

Ta feidhm Idirchaidrimh an Oireachtais freagrach as gach ceist a fhaightear ¢
ionadaithe tofa, 4n Roinn lompair agus ¢ Udarais Aititla a bhainistit, a chomhordu
agus a fhreagairt. Chonacthas fas suntasach de 31% in 2023 i gcomparaid le 2022
maidir le lion na gcdsanna a proisealadh.

Fuair Aonad Idirchaidrimh an Oireachtais 3,037 ceist in 2023, lena n-airitear 925
Ceist Parlaiminte;

lomlan na gCasanna Idirchaidrimh Oireachtais

Fior 5 - Casanna Idirchaidrimh Oireachtais 2017 - 2023

3000
3037
2500
2000 2327
2156
1500
1000 1297 1450
500 836
0
2017 2018 2019 2020 2021 2022 2023
Coisti an Oireachtais
Ionadal/Jonadalthe Data Teagmhas
UNI
POF 31/01/2023 An Comhchoiste um Dhli agus Cirt
POF; Stiurthoir
Seirbhisi lompair 10/05/2023 An Comhchoiste um Choimirce Shoaisialta,
Phoibli; Bginisteoir Pobal agus Forbairt Tuaithe agus na hOiledin
Nasc Aitiuil
POF: Leas-POF 26/09/2023 An Comhchoiste um Thithiocht, Rialtas Aitidil
agus Oidhreacht
POF; Leas-POF 27/09/2023 An Comhchoiste um Chursai Michumais
POF: Leas-POF 24/10/2023 An Comhchoiste um ThlthIOCht, Rialtas Aitiuil
agus Oidhreacht
POF; Stiurthaoir
Seirbhisi lompair 28/11/2023 An Comhchoiste um lompar agus Cumarsaid
Phoibli
Cathaoirleach 06/12/2023 An Comhchoiste um lompar agus Cumarsaid

hitis Airgeadais an UNI, 2023
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fheabhsaithe do chustaiméiri
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Lean leis an UNI ag infheistiu i dtionscadail bonneagair iompair ar fud an stait.
Tugtar breac-chuntas ar chuid de na priomhchlair agus de na tionscadail sa chuid
seo.

Ticéadu na Chéad Ghluine Eile

Tabharfar isteach oibrilichan gan airgead tirim ar gach bus, chun na moilleanna
mar gheall ar iocaiochtai airgid thirim a bhaint agus chun eispéireas an phaisinéara
a fheabhsu. Tabharfaidh BusConnects na forbairti is déanai isteach maidir le
teicneolaiocht ticéadaithe bunaithe ar chuntas, lena n-airitear cartai creidmheasa /
dochair n6 féin phdca a usaid le hioc.

Le linn na bliana 2023, dhirigh an tionscadal ar ullmhuchan agus ullmhacht

chur i bhfeidhm amach anseo agus céimeanna oibriochtula, chuir sé an solathar
leanunach chun cinn agus d’ullmhaigh sé cas gnd deiridh chun an gradam conartha
amach anseo a thacu. Tathar ag suil go gcuirtear an chéim tairisceana i gcrich go
luath in 2024.

BusConnects Bhaile Atha Cliath - Conairi Bus
Larnacha

Cuimsitear i dtionscadal na gConairi Bus Larnacha Bhaile Atha Cliath soladthar thart
ar 230km de lanai bus ainmnithe agus 200km de raonta rothar, ata a bhforbairt
mar 12 scéim ar leith. Le linn 2023, rinne clar BusConnects Bhaile Atha Cliath dul
chun cinn suntasach. Airitear le priomh-éachtai bealai bus nua agus busanna go
hiomlan leictreach a thabhairt isteach, chomh maith le pleanail chuimsitheach

le haghaidh coéras ticéadaithe nua, agus dearbhu toilithe pleanala do na chéad

12 chonair bus nua. Cuirtear in iul thios buaicphointi ¢ thionscadail abhartha
BusConnects Bhaile Atha Cliath.

Ag cur le dul chun cinn a rinneadh in 2022, in 2023, cuireadh isteach na 6 (as

12) iarratas reachtula a bhi fagtha faoi bhraid an Bhoird Pleanala le faomhadh, le
togail faoi Alt 51 d’Acht na mBoithre. | mi na Nollag 2023, chuir An Bord Pleanala
faomhadh pleanala ar fail do Scéim Ghleann na Life go Lar na Cathrach.

Chomh maith leis sin, mar chuid d’oibreacha bonneagair, i mi Feabhra 2023,
osclaiodh Plas Bus Ghleann na Life, ag cur saoraidi ar ardchaighdeain ar fail
chun seirbhisi a thacu a théann ¢ lonad Siopadodireachta Ghleann na Life agus a
fhreastalaionn ar na ceantair maguaird agus Lar na Cathrach.

BusConnects Chorcai - Conairi lompair
Inbhuanaithe

Cuirfidh Conair lompair Inbhuanaithe Chorcai thart ar 91km de lanai bus nua agus
tosaiocht bus ar fail chomh maith le 98km de shaoraidi rothaiochta agus beidh
taisteal ar bhusanna agus taisteal gniomhach ina rogha taistil nios tarraingti mar
thoradh air sin agus déanfar astaiochtai carbdin agus plddu trachta a laghdu ag an
am céanna.
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Cuireadh i gcrich in 2023 an dara agus an trid babhta de chombhairliichan poibli
maidir le roghanna bealai tosaiochta le haghaidh aon chonair iompair inbhuanaithe
déag. Déanfar forbairt bhreise ar na dearai don scéim agus ullmhofar iarratais

ar thoilid reachtuil don Bhord Pleanala, lena n-airitear measunacht iompair agus
measunacht tionchair timpeallachta.

Clar DART+

Is clar claochlaitheach tionscadal é an Clar DART+ agus ta sé mar aidhm aige
seirbhisi iarnroid atad ann cheana a nuachdirid agus a fheabhsu i Mérlimistéar Bhaile
Atha Cliath (MLBAC). Cuirfidh seirbhis iarnrdid inbhuanaithe, iontaofa agus nios
rialta ar fail a chuireann feabhas ar thoilleadh agus a leictrionn na conairi iarnroid

a fhreastalaionn ar Bhaile Atha Cliath. Rinneadh dul chun cinn breise ar phleanail
agus dearadh gach gné den Chlar DART+ in 2023. Airitear leis an gClar DART+:

» Ta an tionscadal DART+ Thoir a chuimsionn saordid iosta nua chun freastal ar
an bhFlit nua DART, faoi bhraid an Bhoird Pleanala le cinneadh a dhéanamh
air.

» Cuireadh an t-iarratas ar Ordu larnroid DART+ Thiar Theas faoi bhraid An Bord
Pleanala i mi Marta 2023.

» Tionscadal DART+ Thuaidh Cois Cdsta Cuireadh Cas Gnod Tosaigh DART+
isteach le faomhadh i mi na Nollag 2023 chun ligean do chur isteach an
Ordaithe larnrdid.

» Flit DART+. Cuireadh tus leis an déantusaiocht i mi Dheireadh Fémhair 2023.
Cuireadh tus le hoibreacha in 2023 chun bonneagar luchtaithe ceallra a
shuitedil i nDroichead Atha.

Clar larnroid Comaitéireachta Limistéir Chorcai

Is clar claochlaitheach feabhsuchain iarnroid é clar larnréd Comaitéireachta
Limistéir Chorcai do Lionra larnréid Chorcai. Cuirfidh sé toilleadh agus miniciocht
traenach méadaithe ar fail, ag solathar do phobail nios ceangailte agus lionra
iompair ata nios inbhuanaithe. Léirionn an clar an infheistiocht is moé riamh i Lionra
larnroid Chorcai.

Cuimsitear sa chlar forbairti agus feabhsuchain ar an lionra iarnréid 6 Mhala go

tri Chorcaigh go dti an Cébh agus Mainistir na Corann agus aireofar leis solathar
bonneagair iarnrdid nua, leictriichan, agus athchomharthaiocht thar na 3 phriomh-
line - Mala, an Cobh agus an Gleanntan go Mainistir na Corann.

Ta dul chun cinn a dhéanamh ar Chlar larnrdid Comaitéireachta Limistéir Chorcai tri
roinnt tionscadal ar leith, ach ata gaolmhar. Chonacthas in 2023 conarthai togala
bronnta le haghaidh tré-ardan nua ag Staisiun an Cheanntaigh agus le haghaidh
athchomharthaiocht a dhéanamh ar an lionra. Chomh maith leis sin, cheadaigh

An Bord Pleanala Ordu larnroid le haghaidh déraillrianu na line 6n nGleanntan

go Mainistir na Corann agus eisiodh conradh le haghaidh Creat Seirbhisi
Sainchomhairleoireachta lldisciplineach chun tacu le gnéithe an chlair seo ata
fagtha chuig an margadh.
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Staisiuin larnroid

Is priomh-ndd iompair € Acomhal Staisiun Cholbaird i Réigiun an larthair Lair de
chuid na hEireann. Is éard atd i gceist leis an tionscadal seo saoraid acomhail nua
agus feabhsaithe a fhorbairt ag an staisiun. Cuireadh tus le hoibreacha in 2022
agus rinneadh dul chun cinn suntasach ar na hoibreacha in 2023 agus an t-acomhal
nua le hoscailt don phobal go luath in 2024.

Tionscadal Uasghradaithe Staisiun an Cheanntaigh

Is priomh-thairseach iompair € Staisiun an Cheanntaigh chuig Cathair na Gaillimhe
agus réigiun nios leithne iarthar na hEireann. Léireoidh an tionscadal seo
infheistiocht mhor sa staisiun. Déanfar dion an halla traenach reatha a athchairiu
chun na hardain a athru ina spasanna geala agus failteacha, chomh maith le togail
ardan nua, iontrdil nua 6 dheas agus saordidi nua-aimseartha do chustaiméiri.

In 2023, faomhadh Cas Gno Deiridh an tionscadail agus siniodh an
priomhchonradh oibreacha.
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Stdisiun Shruthan na Coille

Is priomh-mhol nascachta iompair é Staisitin Shruthdn na Coille i mBaile Atha Cliath
a thacdidh le forbairt inbhuanaithe cheantar Shruthan na Coille-Sheanganai, ata
gar don line DART atd ann cheana. Is éard ata i gceist leis an tionscadal na staisiun
iarnroid throm a thégail ar Line larnrdid an Chdsta Thoir idir Seanchill agus Bré,

a bhfreastaldidh seirbhisi DART air. Faomhadh an Cas Gno Deiridh in 2023, agus
siniu an phriomh-chonartha oibreacha ina dhiaidh sin. Cuireadh tus le hoibreacha
ar an lathair in 2023 agus leanfaidh siad ar aghaidh le linn na bliana 2024.

MetroLink

Is éard atd i gceist leis an gClar MetroLink na conair iarnrdéid
éadroim scartha le hacmhainn ard agus)ardmhiniciocht o
Charlemont go Sord, tri Aerfort Bhaile Atha Cliath.

Comhthathaionn an Clar MetroLink leis an iarnrdd, bus agus an

Luas chun cdéras iompair phoibli go hiomlan comhthaite a chur ar
fail i Morlimistéar Bhaile Atha Cliath. T4 an conair i dtolldn den chuid is mé agus
diritear leis 16 staisiun nua, 11 diobh ata faoi thalamh agus saoraid pairceala agus
taistil.

Cuireadh isteach caipéisiocht an Ordaithe larnrdid don Chlar faoi bhraid an Bhoird
Pleanala i mi Mhedn Fémhair 2022 agus cuireadh comhairliichan poibli i gcrich go
luath in 2023;

Pleanail agus dearadh an Chlair MetroLink a forbraiodh le linn na bliana 2023.
Bunaiodh caidreamh le Comhphairti Cliaint chun cabhru le forbairt bhreise na
riachtanas clair chun ullmhu don chéim conartha.

Luas Fhionnghlaise

Is sineadh 3.9km é Luas Fhionnghlaise ar an Line Ghlas Luas 6
Dhroichead Broome go Baile Shéarlais tri Fhionnghlas, le saoraid
Paircedla agus Taistil 350 spas suite direach ar thaobh an M50

ag Bothar San Maighréad. Ta an t-ailiniu easbhdthair go priomha
agus ta sé scartha o thracht, ag cur seirbhis iompair phoibli den
chéad scoth ar fail. | mbliain na hoscailte, solathréidh Luas Fhionnghlaise do thram
i ngach treo gach 7.5 ndéiméad le linn buaic-amanna le haga turais thart ar 30
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ndiméad 6 Bhaile Shéarlais go Coladiste na Triondide.

Le linn na bliana 2023, rinneadh dul chun cinn ar an tionscadal tri dhearadh
tosaigh, lena n-airitear meastachan costais tosaigh a chur i gcrich. Tugadh an Cas
Gno Tosaigh chun criche agus eisiodh é chuig an Roinn lompair i mi Lunasa 2023.
Chomh maith leis sin, agus mar ullmhuchan don iarratas ar Ordu larnroid ata le
teacht, rinneadh dul chun cinn ar an dearadh tosaigh chuig dearadh tagartha agus
cuireadh tus le caibidli Tuarascala ar Mheasunu Tionchair Timpeallachta (TMTT) a
ullmhu.

Luas Chorcai

Leanadh le hobair in 2023 maidir le roghanna a fhorbairt maidir leis an mBealach
Tosaiochta ata ag Teacht Chun Cinn do Luas Chorcai agus ta comhairliuchan poibli
neamhreachtuil beartaithe do 2024.

Scathladin Bus agus Stadanna Bus

Lean leis an UNI ag obair go dluth le hUdarais Aitiula chun cead a fhail agus
scathlain bus agus stadanna bus a chur isteach le linn 2023.

Scathlain Bus

Le linn na bliana 2023, shuiteail an UNI 134 gnath-scathlan bus nua ar fud na

tire. Chomh maith leis sin, chuir an UNI le tionscadal reatha chun réitigh soilsithe
grianchumhachtaithe taobh amuigh a chur ar fail ag scathlain bus, diteanna nach
raibh soilsiu ar fail mar gheall ar fhadhbanna solathair cumhachta. Faoi dheireadh
na bliana 2023, bhi painéil ghréine in thart ar 845 as 896 aditeanna scathlain a
aithniodh chun soilsiu taobh amuigh a shoilsiu.

Stadanna Bus

Ta os cionn 17,000 stad bus ar fud na tire agus ta clar ar sidl anois chun bonneagar
feabhsaithe agus eolas taistil a chur ar fail ag gach ceann acu. Leanadh le
huasghraduithe ar bhonneagar stadanna bus agus eolas taistil ar fud na tire le linn
na bliana 2023 agus airitear leis na priomh-bhuaicphointi seo a leanas:

» Suitedladh cuailli le 16gd TFI orthu ag os cionn 1,173 stad bus ar fud na tire,
agus go leor acu ag baint leas as limistéir feithimh paisinéara agus colbha nua.

» Cuireadh obair tégala i gcrich chun tacu le tabhairt isteach na gCuarbhealai
Thiar (W4 agus WG6) agus na gCuarbhealai Theas le haghaidh Athdhearadh
Lionra Bhus Atha Cliath; ta an da bhealach ag oibriu anois.

» Rinneadh dul chun cinn ar oibreacha togala le haghaidh tabhairt isteach
na Cndimhe Droma F faoi chldr BusConnects Bhaile Atha Cliath go luath in
2025. Chuimsigh an tionscnamh feabhsuchan 15 stad bus, le limistéir feithimh
uasghradaithe do phaisinéiri agus colbha feabhsaithe.

» Cuireadh tairiscint isteach in 2023 ar 590 uasghradu eile ar stadanna bus,
lena n-airitear suitedlacha cuailli agus ballai crua-sheasta agus cuirfear tus leis
an togail go luath in 2024. Cludodidh siad sin aiteanna ar nos Baile Atha Cliath
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»

»

»

»

»

agus MLBAC (Cnémh’Droma E, Cndmh Droma F agus Bealach O de chuid
BusConnects Bhaile Atha Cliath), LU, an Mhi, an Cabhan, agus Longfort.

Suitedladh bonneagar stad bus nua le seoladh seirbhisi bus Phairc an
Fhionnuisce, Conair Comaitéireachta Thoir, Cluain Meala agus baile
Cheatharlach.

Eolas taistil feabhsaithe curtha ar taispeaint ag os cionn 3,300 stad ar fud na
tire.

Deisitichain éigeandala a cuireadh i gcrich ag 632 stad bus.

Rinneadh os cionn 2,000 stad bus a ghlanadh agus cothabhéil’ déanta orthu
go mjosdil tri Chomhaontuithe Leibhéil Seirbhisi (SLA) le Bus Eireann agus
Bus Atha Cliath.

Ripneadh roinnt measur]uithe ar shuiomhanna stadanna ar an lathair le
hUdarais Aitiula Bhaile Atha Cliath agus Chorcai chun dul chun chinn a
dhéanamh ar chéimeanna Athdheartha Lionra BusConnects amach anseo.

Stad
Suitealadh 1,173+ stad bus le bonneagar feabhsaithe

40 Gleann na Life 8
140 Rath Maonais 14
155 Bré 20

Ta dul chun cinn @ dhéanamh ag an UNI maidir le feabhsuchain ar bhonneagar

a chur i bhfeidhm ar bhonn céimneach ag stadanna bus ar fud na tire. Leis

na feabhsuchain ar stadanna bus, ta eolas nios fearr a chur ar fail d’dsaideoiri
iompair, suiomhanna soiléire maidir leis an it ina mbeidh an bus ag stopadh agus
inrochtaineacht nios fearr a chur ar fail.
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Taisteal Ghniomach

Is € an UNI an tUdaras Faofa le haghaidh tionscadail taistil ata a
chur i bhfeidhm ag Udarais Aititla trid an Stat go léir, le maoiniu
dirithe go priomh ar thionscadail Taistil Ghniomhaigh a chuireann
feabhas ar shaoraidi doibh siud a bhionn ag siul, ag gabhail
thart ar ais siuil a bhfuil rothai uirthi agus ag rothaiocht. Feictear
an Taisteal Gniomhach mar chomhphairt chriticidil Phlean
Gniomhaithe na hEireann ar son na hAeraide, le méadu 50% ar
thurais taistil ghniomhaigh laethula ata ag teastail faoi 2030. Chun é sin a éascu,
thainig méadu ar mhaoinit an UNI 6 €34 milliun in aghaidh na bliana ar an mean,
idir 2015 agus 2019, go €341 milliun in 2023, le beagnach €1 billiun infheistithe i
mlbonneagar inbhuanaithe idir 2020 agus 2023. Tathar ag suil go leanfar leis an
meéadu seo ar an maoiniu isteach in 2024 le hos cionn €290 milliun leithdhailte
do thionscadail taistil ghniomhaigh atd maoinithe ag an UNI, agus an leibhéal
maoinithe seo tiomanta go dti an bhliain 2025.

Cloch mhile suntasach in 2023 a bhi i criochnu an uasghradaithe ar an
Lamhleabhar Deartha Rothaiochta (LDR) a foilsiodh i mi Mhean Foémhair. Baineann
an LDR leas as an eispéireas bonneagar rothaiochta a chur ar fail ar fud na
hEireann le deich mbliana anuas, chomh maith le bheith

ag foghlaim 6n ndea-chleachtas, agus ta sé

treoraithe ag an riachtanas saoraidi rothaiochta 8
sabhailte a chur ar fail Sl
do sheandaoine
agus daoine
oga ar gach
leibhéal cumais.
Cabhroidh an
treoir nua le
bonneagar
taistil
ghniomhaigh
den chéad scoth
a chur ar fail sna
blianta atda amach
romhainn.

Clar Deontais an
Taistil Ghniomhaigh

Spreagann an Beartas Naisiunta
maidir le Soghluaisteacht
Inbhuanaithe, an Plean Gniomhaithe
ar son na hAeraide agus beartais eile an

Rialtais aistrid cora iompair, nuair is féidir,

O Usaid gluaisteain phriobhaidigh agus i dtreo
modhanna iompair nios inbhuanaithe ar ndé an

siul agus an rothaiocht. Maoinionn an Clar Deontas

>
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Taistil Ghniomhaigh tionscadail a thacaionn le bealai straitéiseacha coisithe agus
rothaithe, rochtain ar scoileanna, naisc tréscaoilteachta, glasbhealai uirbeacha agus
roinnt mion-tionscadal feabhsuchain ar an iompar poibli.

Chludaigh maoiniu 2023 os cionn 1,000 tionscadal Taistil Ghniomhaigh, a chuirfidh
leis an sprioc a bhaint amach 1,000km bonneagar siuil agus rothaiochta nua agus
feabhsaithe ar fud na tire faoi dheireadh na bliana 2025.

Caiteachas Taistil Ghniomhaigh

B’ionann an caiteachas ar thionscadail Taistil Ghniomhaigh ag Udarais Aititla, agus
eagraiochtai maoinithe eile, in 2023 agus €341 milliun.
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Timpeallacht Rialala agus Comhlionta

Laistigh den timpeallacht rialdla agus comhlionta, ta a tUdaras freagrach as:

» an creat rialdla agus an réimeas comhlionta a fhorbairt do na Beagfheithicli
Seirbhise Poibli (SPSV) agus earnalacha bus trachtala chun cailiocht,
sabhailteacht agus inrochtaineacht na seirbhisi a fheabhsu;

» ag cinntiu comhlionadh oibritheoiri le rialachain reachtula sna hearnalacha
SPSV, bus trachtala agus clampala feithicli;

» ag cinntid go bhfuil na cdérais ceadunaithe rialala agus achomharc ata i
bhfeidhm sna hearnalacha seo éifeachtach agus cothrom d’oibritheoiri agus
achomharcairi; agus

» cur i bhfeidhm reachtaiocht Chearta Paisinéiri an AE maidir le taisteal muifi,
iarnrdid agus bus/cdiste mar an gComhlacht Naisiinta Forfheidhmithe d’Eirinn

Earnail na mBeagfheithicli Seirbhise Poibli (SPSV)

Solathar Feithicli 2023

Ag tus 2023, bhi dushlain throma fos ann d’oibritheoiri SPSV nua agus reatha
maidir le gnathfheithicli nua leictreacha agus inrochtana do chathaoireacha rothai,
chomh maith le margadh feithicle athlaimhe lag, le haghaidh ceadunaithe SPSV.
Bhi an fhéidearthacht leis sin bac a chur ar uimhreacha ceadunais SPSV roimh
Covid, chomh maith le tionchar a imirt ar chailiocht agus inbhuanaitheacht an fhlit.
Thainig na dushlain seo 6 mheascan den Bhreatimeacht, oidhreacht na paindéime
Covid agus an géarchéim infhaighteachta maidir le fuinneamh domhanda,
[distiocht agus codanna feithicli a bhaineann le corrail gheopholaitiochta agus
triomaigh na hEorpa. Ar bhealach dearfach, thainig laghdu ar an imni sin laistigh
de chéad chuid den bhliain agus thainig an t-éileamh ar sheirbhisi SPSV ar ais, ag
cur feabhas ar chumas tuillimh d’oibritheoiri. Léiritear é sin i bhfigiuiri ceadunaithe
feithicli foriomlana don bhliain, chomh maith le figiuiri dearfacha na Scéime
Deontais eSPSV23 agus WAV23, le 896 SPSV breise ceadunaithe go naisiun.

& T4 Earnadil na mBeagfheithicli Seirbhise Poibli (SPSV) comhdhéanta d’fheithicli tacsaithe,
hacnaithe agus limisini, le chéile le tiomanaithe féinfhostaithe, dinéiri agus seirbhisi SPSV
coimhdeacha, ar nds seirbhisi dirithinte agus oibritheoiri seolta. Foilsionn an tUdaras eolas
staidrimh mionsonraithe don earnail SPSV ar a shuiomh gréasain i bhFeasachan Bliantuil SPSV.

Tuarascail Bhliantuil agus Raitis Airgeadais an UNI, 2023 63



Ceadunu Feithicle

Mar gheall ar Covid-19 agus na srianta gaolmhara taistil agus cruinnithe, thainig
laghdu 9.6% ar lion na dtacsaithe, hacnaithe agus limisini ceadunaithe ar fud na tire
in 2020 agus thainig laghdu 2% eile air in 2021. In 2022, &fach, thosaigh an flit ag
téarnamh le fas 2%, ag cur caillteanas 2021 ar mhalairt treo. Leanadh leis an bhfas
seo le linn na bliana 2023 le 19,784 feithicil ceadunaithe faoi dheireadh na bliana
2023.

Is filleadh os cionn 93% ar fhlit roimh an bpaindéim é sin. Chomh maith leis sin, bhi
1,515 ceadunas feithicle i stadas “neamhghniomhach”, agus is féidir leo seirbhisi a

2021 2022 2023

thosu aris suas go dha bhliain i ndiaidh an data éaga.

Iniuchtari Inbhuanaitheachta Feithicli

Ni mdér do gach ceadunas tacsaithe, hacnai agus limisin a athnuachan go bliantuil
ar a laghad ionas gur féidir leo leanuint ar aghaidh ag feidhmiu. Teastaionn
athnuachan gach sé mhi ar na cinn sin atd os cionn 10 mbliana d’aois.

Suitear rodacmhainneacht gach feithicle ar dtus trid an Tastail Naisiunta Gluaistean
a sholathraionn an tUdaras um Shabhailteacht ar Bhoithre agus déantar iniichadh
ar leith ina dhiaidh sin chun a hoiriunacht usaide mar SPSV a chinneadh, a
sholathraionn an tUdaras i dtéarmai baile agus aoise nuair a dhéantar i a mheas in
aghaidh caighdeain rialdla agus chailiochta. Rinneadh 26,893 iniuchadh oiriinachta
feithicle aonair ar an iomlan in 2023, méadu 6.7% ar an mbliain 2022.

Feithicli Inbhuanaithe

Riar an tUdaras an Deontas eSPSV, maoinithe ag €15m ag oifig Fheithicli
Astaijochtai Nialasacha na hEireann de chuid na Roinne lompair chun cabhru le
haistrid an fhlit SPSV go feithicli le breosla inbhuanaithe. Bhi deontais suas go
€25,000 ar fail do shealbhoiri ceadunais SPSV reatha a scrapail a dtacsaithe,
hacnaithe nd limisini nios sine agus/nd diosail/peitril le milediste ard agus bhi
83% de na leithdhailti deontais comhdhéanta de sin. Bhi deontais ann chomh
maith suas go €12,500 ar fail le haistrid go glas ar fheithicil ceadunaithe reatha a
raibh lasmuigh de chritéir traipisithe. Ni féidir ach ceadunais naisiunta SPSV nua
a cheadu do limisini (inrochtana do chathaoireacha rothai né gnath-limisin) né
tacsaithe agus hacnaithe ata inrochtana do chathaoireacha rothai.
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Seirbhisi Hacnai an Cheantair Aitidil

Chun solathairti iompair thuaithe a fheabhsu tuilleadh mar iarracht aonru tuaithe
laghdu tri cheadunas hacnai ceantair aitivil, sheol an UNI clar piolétach bliana

le haghaidh seirbhis theoranta Hacnaithe Aititla ar fud 21 ceantar tuaithe a
roghnaiodh ar fud na hEireann in 2023. Ba chlar pioldtach deontaschunta é sin ina
bhféadfadh an t-iarratasoir €6,000 a éileamh, inioctha i dtrathchodanna cothroma
miosula, chun costais oibridchain a chuiteamh amhail arachas sa chas gur léirigh
an solathrai seirbhise go raibh na seirbhisi curtha ar fail don phobal, anuas ar na
tailli a fuarthas do gach turas. Ar an drochuair, nior sholathair ach 2 cheantar as
na 21 ceann a d’fhégair seirbhisi mar chuid den chlar piolétach hacnaithe tuaithe
sin. Nuair a fiosraiodh iad, luaigh go leor daoine a Iéirigh suim ar dtus sa Chlar
Piolotach costais arachais ré-arda agus gur mheas siad go raibh easpa éilimh mar
na priomhchainteoiri a bhain leis.

Ag deireadh 2023, bhi 26 seirbhis hacnaithe ceantair aitiuil ceadunaithe ar fud an
Stait, gan ach tri cinn bunaithe tri scéimeanna deontaschunta.

Ceadunu Tiomana

In 2023, b’ionann an mean miosuil do cheadunais tiomdna nua a eisiodh ag An
Garda Siochdna agus 166. Bhi sé sin i gcomparaid le mean miosuil 99 in aghaidh

na miosa in 2022 agus 45 in aghaidh na miosa in 2021. Bhi sé sin de thoradh
Fheachtas Earcaiochta Tiomanaithe SPSV an-dearfach an UNI chun cuidiu le
tacaiocht a thabhairt do théarnamh laistigh den tionscal agus do sholathar seirbhisi
SPSV don phobal. Cuireadh an feachtas i bhfeidhm ar bhonn céimneach ar an
raidid naisiunta agus aitiuil, cludach sna medin agus sna meain shaisialta i mi Uil
2022 chun iarrthoiri nua a mhealladh isteach sa tionscal.

Ar an iomlan, cuireadh 1,999 Ceadunas Tiomanaithe SPSV nua leis an earnail

in 2023, méadu 19% ar an mbliain b’airde roimhe sin 2019 (roimh Covid). Faoi
dheireadh na bliana, sharaigh lion na gceaduinas tiomana i mBaile Atha Cliath na
leibhéil roimh Covid agus b’ionann iad ar fud na tire agus 97% de na leibhéil roimh
Covid, in ainneoin an lion ni b’airde riamh de ghéilleadh agus d’éag ceadunas le linn
na 3 bliana roimhe sin.

Ta dearcadh fadtéarmach d’uimhreacha ceadunais tiomana an-spreaguil. Is i an
chéad chéim le bheith mar thiomanai na éiri sa Scrudu lontrala Tiomanai SPSV
agus chonacthas in 2023 an bhliain is gndthai riamh don scrudu seo le 7,298 curtha
i gcrich. Is ionann é sin agus méadu 43% ar 2019 (roimh Covid), aris an uimhir is
airde roimhe sin. Aithniodh treochtai dearfacha maidir le proifil aoise an Tiomanai
SPSV ata ag athru.

In 2023, rinneadh 4,341 ceadunas a athnuachan as 5,179 ceann féideartha nd 84%.
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Coras Ceadunaithe Tiomana SPSV

Bronnadh €40,000 ar an UNI faoi Chiste Nudlaiochta na Seirbhise Poibli chun
coras Ceadunaithe Tiomanai Beagfheithicli Seirbhise Poibli (SPSV) nua a fhorbairt
lena gcuirfear ar ar gcumas an proiseas iarratais a uathoibriu, an t-ualach riarachain
a laghdu agus solathar na seirbhise a fheabhsu. Ligfidh an cdéras nua d’iarrthoiri
iarratas a chur isteach ar line agus iocaiochtai a dhéanamh mar chuid den
phroiseas iarratais. Nuair a bheidh an cdras nua i bhfeidhm, leanfaidh an Garda
Siochana le feidhm an ghrinnscrudaithe agus an mheasunaithe oiriunachta maidir
le hiarratais ar cheadunais tiomana, athnuachan, agus i rith ré cheadunais, ach ta sé
beartaithe an riarachan a bhaineann le ceadunais tiomana a eisidint agus bainistiu
an chérais um cheadunu tiomanaithe a aistrid go hiomlan chuig an Udar3as. Is é

an UNI a thugann faoi ghnéithe teoranta na bprdiseas riarachdin um cheadunu
tiomanaithe faoi lathair, amhail riar na Tastala lontrala Tiomanaithe SPSV agus
eisidint Ceadunas Tiomanai SPSV. Leis an tionscadal beartaithe sin, aistreofar na
prdisis riarachdin eile dn nGarda Siochana chuig an Udaras Naisiunta lompair.

Gniomhaiochtai Forfheidhmithe

Rinneadh os cionn 179,582 seiceail 6 chian ar fheithicli agus ceadunais tiomana le
linn 2023 maidir le 18,325 feithicil aonair. Ciallaionn sé sin go ndearnadh 93% de
thacsaithe, hacnaithe agus limisini a sheiceail agus iad ag feidhmiu le linn na bliana.

Rinne Oifigigh um Chomhlionadh 16,998 iniuchadh aghaidh ar aghaidh ar
thiomanaithe agus ar fheithicli cois bdthair, méadu 34% i gcomparaid le 2022 agus
filleadh ar an lion roimh Covid-19.

Mar gheall ar na gniomhaiochtai comhlionta sin, eisiodh 707 féogra um iocaiocht
socraithe (fineail ar an lathair) in 2023 le haghaidh cionta a luaitear i Sceideal 8 de
na Rialachain um Rialdil Tacsaithe (Beagfheithicli Seirbhise Poibli) (arna leasu) 2015
i gcomhreéir le cosaint agus sabhailteacht custaiméiri. Is méadu 11% € sin ar 2022.

locadh 79% d’Fhdégrai um iocaiocht Socraithe in am in 2023, agus atreoraiodh an
chuid eile chuig ionchuiseamh cuirte sna Cuirteanna Duiche ar fud na tire. Bhi sé
sin de thoradh an mhéadaithe shuntasaigh ar phionois Cionta iocaiochta Socraithe
6 mhi Eanair 2023 agus Cionta iocaiochta Socraithe nua curtha leis i ndail le diultu
madrai treorach go sonrach (6 chatagdir diultaithe mhiréasunta nios cinealai) agus
nar solathraiodh rogha iocaiochta gan airgead tirim do phaisinéiri.

lonchuisimh

Chuir an UNI tus le 222 ionchuiseamh coiriuil in 2023, agus bhain os cionn leath
(61%) de na hionchuisimh sin le feidhmiu seirbhise gan cheadunas. Bhi rath ar
an Udards le 86% de na hionchuisimh a tugadh, le boige nios airde léirithe ag na
Cuirteanna mar gheall ar thimpeallacht eacnamaioch na bliana 2023.
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Gearain

Fuair an UNI 1,782 gearan in 2023 maidir leis an earnail SPSV, méadu 9.6% ar 2022.
Niorbh fhéidir nios mo na leath de na gearadin go léir (53%) a chur ar aghaidh mar
gheall ar easpa fianaise dn ngearanach, gan aon fhianaise go raibh earraid déanta
ag an oibreoir ina sholathar/soldthar seirbhise, né nar mhian leis an ngearanai
leanuint leis an ngearan nuair a rinneadh teagmhail leis nd léi. Rinneadh 4% eile de
na gearain a fuarthas a atreoru lena gcur faoi bhraid gniomhaireachtai eile, lena
n-airitear an Garda Siochana, an Roinn Coimirce Sdisialai agus loncaim.

Teanntail Feithicli

Airitear le sainchiram an UNI maidir le clampail feithicli rialachdn gniomhaiochtai
clampala, bainistiocht agus riarachan phrdiseas achomharc agus iniichadh ar
ghearain.

Ta leibhéil na gniomhaiochtai clampala feithicli mar a bhi siad roimh an bpaindéim.
Sharaigh lion na n-achomharc a fuarthas in 2023 na leibhéil a chonacthas roimh
an bpaindéim. Ta rialtdiri pairceadla, na daoine atad freagrach as comhlionadh an dli
no rialacha paircedla ag suiomh ar leith a thaifeadadh, faoi réir rialachan maidir le
clampail feithicli a fhorfheidhmionn an tUdaras, lena n-airitear ceart tiomanaithe
chun achomharc a dhéanamh.

Achomhairc ar Oifigeach Acomharc Clampala

Ta tiomanai a ndearnadh a fheithicil né a feithicil a chlampail agus/nd a athlonnu i
dteideal an ghniomhaiocht sin a achomharc, ar an gcéad dul sios, chun an rialtéra
paircedla dbhartha. | ndiaidh don ghluaisteanai toradh didltach a fhail, féadfaidh
an t-achomharcoir a achomharc né a hachomharc a chur ar aghaidh go dti an
dara céim den phroéiseas achomhairc dhlithiuil i gcas ina n-éascaionn an tUdaras
athbhreithnid neamhspleach ar an abhar agus cinneadh dara céime ag Oifigeach
Achomhairc Teanntala.

In 2023, ba iad priomhchuiseanna na n-achomharc a thug tiomanaithe go dti an
dara céim trid an Udaras saincheisteanna maidir le pairceail ioctha, taispeadint
ticéad pairceala, usadid ceadanna agus comharthaiocht neamhleor.

Nuair a ligeann Oifigeach Achomharc Clampala achomharc, ta ar an rialtoir
paircedla an tiomanai a aisioc leis an taille/na tailli cui. In 2023, bhi ceithre rialtdir

paircedla i measc 92% de na hachombhairc a rinneadh trid an UNI.
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Fior 6 — Achomhairc Chlampéla a cuireadh faoi bhraid an Udardis Naisiinta lompair
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Fior 7 — Toradh na nAchomharc Clampala a Cuireadh i gCrich 2023
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Cearta Paisinéiri an AE

Mar an gComhIacht Naisiunta Forfheidhmithe d’Eirinn maidir le Cearta Paisinéiri an
AE, thug an tUdaras freagra ar 37 fiosruchan on bpobal maidir lena gcearta faoi na
Rialachain agus bhain an chuid is mo doibh le hiompar muiri.

Bhain na priomh-shaincheisteanna a ardaiodh le heaspa eolais, cealuithe, atreoru
agus aisiocaiocht.
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Raitis Airgeadais

an Udardis Naisiunta lompair
Don bhliain dar crioch an 31 Nollaig 2023

Clar Abhar

Eolas faoin Udardasz

Raiteas maidir le Rialachas agus
Tuarascadil Chomhaltai an Bhoird

Raiteas maidir le Rialu Inmheanach

Raiteas maidir le hloncam agus
Caiteachas agus Clulchisti loncaim a Coimeadadh

Raiteas maidir le hloncam Cuimsitheach
Raiteas maidir leis an Staid Airgeadais
Raiteas maidir le Sreafai Airgid

Notai chuig na Raitis Airgeadais
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Eolas faoin Udardas

Comhaltai an Bhoird

An tUasal Peter Strachan
(Cathaoirleach)

(Arna cheapadh ar an 11 Aibrean 2023)

Inion Anne Graham
(Priomhoifigeach
Feidhmeannach)

An tUasal Hugh Creegan

An tUasal Owen Keegan

(Thainig an ceapachan chun criche ar an 9
Mean Foémhair 2023)

An tUasal Richard Shakespeare

(Arna cheapadh ar bhonn
idirthréimhseach, an 31 Deireadh Fémhair
2023, ar bhonn buan 6n 11 Eandir 2024)

Inion Ann Fitzgerald

An tUasal Pat Mangan

An tUasal Frank O’Connor

An tUasal Brian McCormick

An tUasal David Gray

An tUasal lain Docherty

Inion Eleanor O’Neill

Inion Joyce Loughnan

Baincéiri

McCann Fitzgerald

Cois Abhann a hAon

37-42 Ceé Sir John Rogerson
Baile Atha Cliath 2

D02 X576

An tArd-Reachtaire Cuntas agus
Ciste

3A Sraid an Mhéara Uachtarach
Baile Atha Cliath 1

DO1 PF72

Allied Irish Banks plc
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Raiteas maidir le Rialachas agus
Tuarascadil Chomhaltai an Bhoird

Don bhliain dar crioch an 31 Nollaig 2023

Rialachas

Is comhlacht reachtuil neamhthrachtdla stait é an tUdaras Naisiunta lompair (“an
tUdaras”), a fheidhmionn faoi choimirce na Roinne lompair (“DoT”).

Ceapadh an tUdards, a bunaiodh de bhun an Achta um Udards lompair Bhaile
Atha Cliath 2008, ar dtus mar udaras iompair le haghaidh Mdrlimistéar Bhaile
Atha Cliath faoi Acht 2008. Mar sin féin, athainmniodh ¢é ina dhiaidh sin mar

an tUdaras Naisiunta lompair san Acht um Rialdil lompair Phoibli 2009, a
leathnaigh feidhmeanna an Udarais chun bronnadh agus monatodireacht Conarthai
Oibleagaide Seirbhise Poibli, agus ceadunu busanna agus feithicli beaga seirbhise
poibli go naisiunta a direamh.

Leis an Acht um Rialdil Tacsaithe 2013, lena ndearnadh reachtaiocht phriomha
maidir le ceadunu feithicli beaga seirbhise poibli agus tiomanaithe a chomhdhluthu
agus a nuashonru, leathnaiodh raon feidhme geografach roinnt feidhmeanna an
Udarais go naisiunta.

Leis an Acht um Chlampail Feithicli, 2015, tugtar an fhreagracht do rialachan na
ngniomhaiochtai clampala ar bhonn naisiunta.

Leathnaigh an tAcht lompair Phoibli 2016 freagrachtai an Udarais tuilleadh a
chur ar a chumas fodhlithe a dhéanamh a rialaionn Usaid seirbhisi bus poibli
foirdheonaithe airithe ag paisinéiri.

Coinnionn an tUdaras roinnt feidhmeanna sonracha maidir I’e bonneagar agus
imeascadh iompair agus usaide talun i Morlimistéar Bhaile Atha Cliath, rud a
léirionn riachtanais airithe iompair phoibli agus bainistithe trachta an réigiuin.

Ta feidhmeanna Bhord an Udarais leagtha amach in Alt 14 den Acht um Udaras
lompair Bhaile Atha Cliath 2008. T4 an Bord freagrach don Aire lompair agus ta sé
freagrach as dea-rialachas a chinntid agus comhlionann sé an tasc sin tri chuspoiri
agus spriocanna straitéiseacha a leagan sios agus tri chinnti straitéiseacha a
dhéanamh ar gach priomhcheist gné. Is iad an Priomhoifigeach Feidhmiuchain
(POF) agus an fhoireann bhainistiochta shinsearach ata freagrach as bainistiocht
laethuil, rialt agus stiuradh an Udardis. Ni mér don POF agus don fhoireann
bhainistiochta shinsearach an treoir leathan straitéiseach ata leagtha sios ag an
mBord a leanuint agus ni mor doibh a chinntiu go bhfuil tuiscint shoiléir ag gach
combhalta den Bhord ar na priomhghniomhaiochtai agus cinnti a bhaineann leis an
eintiteas agus ar aon riosca suntasach a d’fhéadfadh teacht chun cinn. Feidhmionn
an POF mar idirchaidreamh direach idir an Bord agus bainistiocht an Udarais.
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Freagrachtai an Bhoird

Leagtar amach obair agus freagrachtai an Bhoird i gcdipéisi an Udarais maidir

le Rialachas Corparaideach dar teideal ‘Treoirphrionsabail don UNP’, ‘Struchtur
Corpardideach agus Abhair in dirithe don Bhord’ agus ‘Céd maidir le hiompar
gnd le haghaidh comhaltai an Udarais’. Ta dbhair arna gcoimedd go sonrach do
chinneadh an Bhoird le fail sa dara ceann de na caipéisi sin. Airitear an méid seo a
leanas i measc na mbuan-mhireanna arna meas ag an mBord:

» Dearbhu leasanna;

» Tuarascalacha 6n gCoiste Iniuchdireachta agus Riosca;

» Tuarascalacha airgeadais / cuntais bainistithe airgeadais;
» Bainistiu riosca;

» Tuarascalacha feidhmiochta; agus

» Abhair fhorchoimeadta.

Le hAlt 32 d’Acht um Udards lompair Bhaile Atha Cliath, 2008, ceanglaitear ar
Bhord an Udaréis, i gcibé foirm a cheaddidh an tAire lompair le toilid an Aire
Airgeadais, na cuntais go léir is cui agus is gnach a choimead ar an airgead go léir
a gheobhaidh sé agus a chaithfidh sé, lena n-airitear ‘Raiteas maidir le hloncam
agus Caiteachas agus Culchisti loncaim a Coimeadadh’ agus ‘Raiteas maidir leis an
Staid Airgeadais’.

Agus é ag ullmhu na raiteas airgeadais seo, ceanglaitear ar Bhord an Udarais an
méid seo a leanas a dhéanamh:

» Beartais oiriinacha chuntasaiochta a roghnu agus iad a chur i bhfeidhm go
seasta;

» Breithiunais agus meastachain cuntasaiochta a dhéanamh ata réasunta agus
crionna;

» Na raitis airgeadais a ullmhu ar bhonn gnoéthais leantaigh ach amhain ma ta sé
michui a thoimhdiu go leanfaidh sé de bheith ag feidhmiu; agus

» Luaigh cibé acu ar leanadh nd nar leanadh caighdedin chuntasaiochta
infheidhmithe, faoi réir aon imeacht abhartha a nochtar agus a mhinitear sna
raitis airgeadais.

Ta an Bord freagrach as taifid chuntasaiochta leordhdthanacha a choinneail a
nochtann, le cruinneas réasunta ag aon trath, a staid airgeadais agus a chuireann
ar a chumas a chinntiu go gcomhlionann na raitis airgeadais Alt 32 den Acht um
Udaras lompair Bhaile Atha Cliath 2008. T4 an Bord freagrach as cothabhail agus
sldine na faisnéise corparaidi agus airgeadais ar shuiomh gréasain an Udarais.

Ta an Bord freagrach as an bplean agus an buiséad bliantuil a fhormheas.
Faomhadh i mi na Nollag 2023 meastodireacht ar fheidhmiocht an Udarais faoi
threoir an phlean bhliantuil agus an bhuiséid. Déanann an Bord athbhreithniu ar
fheidhmiocht an Udaréis tri thagairt a dhéanamh don phlean bliantuil agus don
bhuiséad ag eatraimh rialta i rith na bliana.

Ta an Bord freagrach freisin as sdcmhainni an Udardis a chosaint agus mar sin as
céimeanna réasunta a ghlacadh chun calaois agus neamhrialtachtai eile a chosc
agus a bhrath.
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Measann an Bord go dtugann raitis airgeadais an Udarais léargas fior agus cothrom
ar fheidhmiocht airgeadais agus ar staid airgeadais an Udarais amhail an 31 Nollaig

2023.

Struchtur an Bhoird

Ta an tUdards a rialt ag Bord ar a bhfuil dhd chomhalta dhéag arna gceapadh

ag an Aire lompair. Is poist ex officio iad tri cinn de na poist ar an mBord ata
forchoimeadta don Phriomhoifigeach Feidhmiuchain, do bhainisteoir sinsearach
eile de chuid an Udarais, agus don Phriomhoifigeach Feidhmituchain, Comhairle
Cathrach Bhaile Atha Cliath. Féadfar comhaltai Boird a cheapadh ar feadh tréimhse
suas le cuig bliana agus féadfar iad a athcheapadh. Féadfaidh comhaltai Boird
fonamh ar feadh deich mbliana ar a mhéad, afach. Nil feidhm ag an srian sin maidir
leis na comhaltai ex officio a bheidh ceaptha chomh fada agus a bheidh an post
abhartha acu. Chruinnigh an Bord 11 uair agus foilsitear miontuairisci chruinnithe an
bhoird ar shuiomh gréasain an Udardis. Amhail an 31 Nollaig 2023, bhi 4 (33.3%)
chomhalta mna agus 8 (66.7%) gcombhalta fir ar an mBord.

Léiritear sa tabla thios tréimhse ceapachain na gcomhaltai reatha:

Comhalta de chuid an Bhoird ROl An Data a Ceapadh
An tUasal Peter Strachan Cathaoirleach 11 Aibredn 2023

Infon Anne Graham

(Priomhoifigeach Gnathchombhalta (ex officio) 7 Eanair 2015

Feidhmeannach)

An tUasal Hugh Creegan
(Leas-Phriomhoifigeach Gnathchomhalta (ex officio) 29 Samhain 2010
Feidhmiuchain)

An tUasal Richard
Shakespeare
(Priomhoifigeach Gnathchomhalta (ex officio) 31 Deireadh Fémhair 2023
Feidhmiuchain, Comhairle
Cathrach Bhaile Atha Cliath)

24 Medn Fémhair 2015
Inion Ann Fitzgerald Gnath-Chombhalta Arna hathcheapadh an 23
Medan Fémhair 2020

24 Mean Fémbhair 2015
An tUasal Pat Mangan Gnath-Chombhalta Arna hathcheapadh an 23
Mean Fémhair 2020

24 Mean Foémbhair 2015
An tUasal Frank O’Connor Gnath-Chomhalta Arna hathcheapadh an 23
Mean Fomhair 2020

1 Lunasa 2019

An tUasal Brian McCormick Gnath-Chombhalta Arna athcheapadh an 31 Iuil
2022
1 Lunasa 2019

An tUasal David Gray Gnath-Chomhalta Arna athcheapadh an 31 [uil
2022

An tUasal lain Docherty Gnath-Chombhalta 23 Nollaig 2021

Inion Eleanor O’Neill Gnath-Chomhalta 23 Nollaig 2021

Inion Joyce Loughnan Gnath-Chombhalta 23 Nollaig 2021
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Chuir an Bord athbhreithniu éifeachtachta an Bhoird i gcrioch i mi na Nollag 2023.

Ta Coiste Iniuchdireachta agus Riosca (“CIR”) bunaithe ag an mBord déanta de
thridr comhaltai de chuid an Bhoird agus beirt comhaltai seachtracha. Is é rél an
CIR na tacu leis an mBord maidir lena fhreagrachtai maidir le saincheisteanna
riosca, rialaithe agus rialachais agus dearbhu lena mbaineann. Ta an CIR
neamhspledch 6 bhainistiocht na heagraiochta. Go hairithe, cinntionn an Coiste
go ndéantar monatdireacht ghniomhach neamhspleach ar na corais rialaithe
inmheanaigh, lena n-airitear gniomhaiochtai inidchta. Tuairiscionn an CIR don
Bhord tar éis gach cruinnithe Coiste agus go foirmiuil i scribhinn gach bliain.

Is iad comhaltai an CIR an tUasal David Gray (Cathaoirleach) arna athcheapadh ar
an 13 Mean Fomhair 2022, an tUasal Brian McCormick arna cheapadh an 21 Aibrean
2022, Inion Joyce Loughnan arna ceapadh ar an 18 Samhain 2022, an Dr. Cyril
Sullivan arna cheapadh ar an 15 Uil 2022 agus an tUasal Bernard McLoughlin arna
cheapadh ar an 15 [uil 2022. Chruinnigh an CIR le chéile 6 huaire in 2023.

Bhunaigh an Bord Coiste an Chlair Chaipitil (“CPC”) i mi na Samhna 2022 ar a
bhfuil triur comhaltai Boird agus ionadaithe ¢ Chlar Caipitil an UNI. Féadfaidh

an Bord comhaltai breise a cheapadh ma chinneann sé amhlaidh, lena n-airitear
combhaltai neamhspledcha breise 6 lasmuigh den Bhord. Is é rél an CPC tacu

leis an mBord maidir le dul i mbun a gcuid feidhmeanna a mhéid a bhaineann le
Clar Caipitil an UNI. | bhfianaise scdla na hinfheistiochta caipitil a bhfuil an UNI
freagrach as, forailtear le bunu an CPC agus tarmligean fheidhmeanna an Bhoird
chuig an CPC socrd maoirseachta nios éifeachtai i ndail le gniomhaiocht sa
réimse seo. Go hairithe, cuireann an CPC maoirseacht nios spriocdhirithe ar fail le
haghaidh na dtionscadal agus clar mér éagsuil a chruthaionn Clar Caipitil an UNI
ina iomlaine.

Tuairiscionn an CPC don Bhord i ndiaidh gach cruinnithe de chuid an Choiste.

Is iad comhaltai an CPC na lain Docherty (Cathaoirleach) arna cheapadh ar an

18 Samhain 2022, Eleanor O’Neill arna ceapadh ar an 18 Samhain 2022 agus
Peter Strachan arna cheapadh an 20 Aibrean 2023. Ceapadh Ann Fitzgerald

ar an CPC freisin ar an 20 Eanair 2023 agus tar éis cheapadh Peter Strachan

mar Chathaoirleach ar bhord an UNI (agus mar bhall den CPC da bharr), thainig
deireadh lena téarma oifigiuil ar an 20 Aibrean 2023. Chruinnigh an CPC le chéile 11
uair in 2023.
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Sceideal tinrimh, tailli agus speansas

Leagtar amach sceideal maidir le tinreamh ag cruinnithe an Bhoird agus an Choiste
do 2023 thios, lena n-airitear na tailli agus na costais i gcas gach comhalta:

An Tailli Speansais Tailli Speansais
Bord ARC  CPC ' 5023¢ 2023€ 2022€ 2022¢
Lion na gcruinnithe 1 6 1
Cruinnithe i inchailithe le
freastal orthu (Cruinnithe a
d’fhreastail siad orthu)
An tUasal Peter
Strachan 8(8) - 8(6) 14,888 1,220 - -
An tUasal Fred Barry - - - - - 18,483 -
Infon Anne Graham 1A - - - - - -
An tUasal Hugh ) : ) _ . _
Creegan [
An tUasal Richard 201 _ _ _ _ _ _
Shakespeare
Inion Ann Fitzgerald 11(10) - 4(3) 1,970 - 1,970 -
An tUasal Owen
Keegan 7 i i i i i i
An tUasal Pat Mangan nan - - - 51 - -
An tUasal Frank
O’Connor 11C10) - - 11,970 - 11,970 -
An tUasal Brian
McCormick 1nan 6(6) = 1,970 - 1,970 -
An tUasal David Gray 11C10) 6(6) - 11,970 1,227 11,970 1,211
An tUasal lain
Docherty nan - nan 1,970 4,107 11,970 1,891
Inion Eleanor O’Neill 11(9) - 11(9) 11,970 - 11,970 -
Inion Joyce Loughnan 110) 6(6) = 1,970 51 10,966 =
Speansais Eile* - 4,166 - 1,023
98,678 10,822 | 101,269 4,125

y Baineann Costais Eile le costas 16istin do chruinnid Boird amhain a tiondladh lasmuigh de Bhaile
Atha Cliath in 2023 (2022: na costais a bhaineann le |6n amhain Boird a reachtail).

Ta an Dr. Cyril Sullivan, ar comhalta seachtrach é den ARC, tar éis freastal ar chuig
chruinniu de chuid an CIR i gcaitheamh na bliana. B’'ionann a thaille don bhliain
agus €1,539 (2022: €769).

D’fhreastail an tUasal Bernard McLoughlin, ar comhalta seachtrach é den ARC, ar
sé chruinniu de chuid an CIR i gcaitheamh na bliana. B’ionann a thaille don bhliain
agus €1,539 (2022: €769).

D’fhreastail an tUasal Brian Hayes, a bhi ina chomhalta seachtrach den CIR in 2022,
ar dha chruinniu de chuid an CIR i gcaitheamh 2022. B’ionann a thaille don bhliain,
is inioctha leis an gcleachtas cuntasaiochta Moore, agus €Naid (CBL san direamh)
(2022: €5,904 (CBL san aireamh)).
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D’fhreastail an tUasal John Smyth, a bhiodh ina chomhalta seachtrach den CIR in
2022, ar cheithre chruinniud de chuid an CIR i gcaitheamh 2022. B’ionann a thaille
don bhliain, is inioctha le Chartered Direction Limited, agus €Naid (2022: €17,712
(CBL san aireambh), le tailli le haghaidh dha chruinnid inmhednacha bhreise san
direamh).

Nior iarr an tUasal Pat Mangan na tailli 4 Bhord an Udarais is inioctha leis.

Bhi ceathrar stidrthoiri ann - Inion Anne Graham agus an tUasal. Hugh Creegan
- nach bhfuair aon taille 6n mBord faoin bprionsabal “Duine Amhain Tuarastal
Amhain”. Tabhaitear speansais Inion Anne Graham agus an tUasal Hugh Creegan
mar chuid da gconradh fostaiochta agus ni mar thoradh ar a bhfreastal ar
chruinnithe boird, mar sin nil a speansais san aireamh sa nodta seo. Ni fhaigheann
Owen Keegan na Richard Shakespeare taille Boird faoin bprionsabal “Duine
Amhain Tuarastal Amhain” mar go raibh post acu mar Phriomhoifigeach
Feidhmituchdin do Chomhairle Cathrach Bhaile Atha Cliath trath a gceapachan ar
an mBord.

Priomh-athruithe pearsanra
Rinneadh na hathruithe seo a leanas don Bhord le linn na bliana:

» Ceapadh Peter Strachan mar chathaoirleach an bhoird ar an 11 Aibrean 2023;

» Thainig ceapachan Owen Keegan chun criche ar an 9 Mean Fomhair 2023;
agus

» Ceapadh Richard Shakespeare ar bhonn idirthréimhseach an 31 Deireadh
Fédmhair 2023. Ina dhiaidh sin, ceapadh € ina chomhalta buan ar an 11 Eanair
2024.

Nochtuithe arna gceangal ag an gCdéd Cleachtais le haghaidh
Rialachas na gComhlachtai Stait (2016)

Ta an Bord freagrach as a chinntit gur chomhlion an tUdards ceanglais an Chdid
Chleachtais le haghaidh Rialachas na gComhlachtai Stait (“an Cod”), arna fhoilsiu
ag an Roinn Caiteachais Phoibli, Sheachadadh PFN, agus Athchdirithe i mi Lunasa
2016. Ceanglaitear na nochtuithe seo a leanas leis an gCdd:

Costais comhairleoireachta

Airitear le costais sainchomhairleoireachta an costas a bhaineann le comhairle
sheachtrach don lucht bainistiochta agus ni airitear leo na feidhmeanna
seachfhoinsithe “gnd mar is gnach”.

2023 2022

€000 €°000

Seirbhisi comhairleacha iompair 2,504 2,342
Dli 3,263 2,775
Combhairleoireacht cdnach agus airgeadais 239 627
Cosaint sonrai agus ullmhuchan don RGCS 13 14
Pinsin agus acmhainni daonna 5 5
6,024 5,763
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2023 2022

€000 €000
Costais shainchomhairleoireachta a ghearradh ar an Raiteas
maidir le hloncam agus Caiteachas agus Culchisti loncaim a 5,756 5,514
Coimeadadh
Costais shainchomhairleoireachta a caipitliodh 268 249
6,024 5,763

Costais agus socruithe dli

Sa tabla thios, bristear sios na luachanna a aithnitear mar chaiteachas sa tréimhse
tuairiscithe i ndail le costais dli, socruithe agus imeachtai comhréitithe agus
eadrana a mhéid a bhaineann le conarthai le triu pairtithe. Ni diritear leis sin
caiteachas a tabhaiodh i ndail le comhairle ghineardlta a fuair an tUdar3as, ar
caiteachas é sin atd nochta sna costais Sainchomhairleoireachta thuas.

2023 2022

€000 €000

Imeachtai dli 256 232
focaiochtai idir-réitithe agus eadrana - -
Socraiochtai - -
256 232

Caiteachas taistil agus caolmhaireachtala
Déantar an caiteachas taistil agus caolmhaireachtala a chatagodirid mar a leanas:

2023 2022
€000 €000
Taisteal agus caolmhaireachtadil intire

An Bord 4 3
Fostaithe 93 62

Taisteal agus caolmhaireachtail idirndisitinta
An Bord 2 1
Fostaithe 60 42
159 108

Costais failteachais

Airitear an caiteachas failteachais seo a leanas leis an Raiteas maidir le hloncam
agus Caiteachas agus Culchisti loncaim a Coimeadadh:

Failteachas na foirne 20 9

Failteachas na gcliant - -
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Raiteas maidir le comhliontacht

Ghlac an Bord an Cod Cleachtais le haghaidh Rialachas na gComhlachtai Stait
(2016) agus ta ndsanna imeachta curtha i bhfeidhm aige chun comhliontacht leis

an gCad an airithid. Chomhlion an tUdards an Cod ina iomldine le haghaidh 2023.

Arna shiniu thar ceann Bhord an Udardis Ndisiunta lompair

N—— fors Gratam

An tUasal Peter Strachan Inion Anne Graham
Cathaoirleach Priomhoifigeach Feidhmiuchain

28 Meitheamh 2024
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Raiteas maidir le Rialu Inmheanach

Don bhliain dar crioch an 37 Nollaig 2023
Scdip na freagrachta

Thar ceann an Udardis Naisiunta lompair (“an tUdaras”), aithnim freagracht an
Bhoird maidir lena chinntid go ndéantar coras éifeachtach de riald inmheanach
a chothabhail agus a fheidhmiu. Cuirtear san direamh leis an bhfreagracht seo
ceanglais an Chadid Cleachtais le haghaidh Rialachas na gComhlachtai Stait (“an
Cod”).

Cuspodir an chdrais rialaithe inmheanaigh

Ta an coras rialaithe inmheanaigh deartha chun riosca a bhainistiu go leibhéal

is féidir a ghlacadh seachas deireadh a chur leis. Ni féidir leis an gcoéras, da bhri

sin, ach rathaiocht réasunta seachas rathaiocht iomlan a thabhairt go ndéantar
socmhainni a chosaint, idirbhearta a udaru agus a thaifeadadh i gceart agus go
ndéantar earraidi né neamhrialtachtai abhartha a chosc né a bhrath ar bhealach
trathuil.

T4 an codras rialaithe inmhednaigh, a thagann le treoir arna heisidint ag an Roinn
Caiteachais Phoibli, Sheachadadh an PFN agus Athchdirithe, i bhfeidhm san Udaras
don bhliain dar crioch an 31 Nollaig 2023 agus suas go dti data faofa na raiteas
airgeadais.

Cumas riosca a bhainistiu

T4 Coiste Iniuchdireachta agus Riosca (“CIR”) ag an Udaras déanta de thriur
comhaltai de chuid an Bhoird, arb € an Cathaoirleach duine diobh, agus beirt
comhaltai seachtracha. Ta saineolas cui ag baill aonair den CIR sna réimsi
airgeadais, iniuchta agus riosca. Chruinnigh an CIR sé huaire in 2023.

Ta feidhm iniuchta inmheanaigh bunaithe ag an Udaras freisin ag baint Usaide as
gndlacht iniuchdireachta trid pairti a bhfuil doéthain acmhainni aige agus a sheolann
clar oibre arna chomhaontu leis an ARC.

T4 creat bainistithe riosca forbartha ag an Udaras, chomh maith le beartais agus
nésanna imeachta gaolmhara sainithe, agus td a mhian riosca leagtha amach
freisin. Cuimsionn na ndsanna imeachta bainistiochta riosca sonrai ar roil agus
freagrachtai na foirne maidir le bainistiocht riosca. Eisiodh na gnéithe cui de na
beartais agus ndsanna imeachta um bainistiocht riosca chuig gach pearsanra san
Udaras. Déantar é seo chun gach duine, agus an lucht bainistiochta go hairithe, a
chur ar an eolas maidir le rioscai ata ag teacht chun cinn agus laigi rialaithe, ag cur
béime ar an gceanglas atd orthu uinéireacht a ghlacadh laistigh da réimsi oibre
féin. T4 Priomhoifigeach Riosca ag an Udaras le freagracht oibritichdin as an gcreat
bainistiochta riosca a riar.
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Creat riosca agus rialaithe

T& cdéras bainistithe riosca curtha chun feidhme ag an Udards a shainaithnionn
agus a thuairiscionn priomhrioscai agus gniomhartha bainistiochta a glacadh chun
aghaidh a thabhairt ar na rioscai sin agus a mhéid is féidir agus is cui, a mhaolu.

T4 na priomhrioscai atd roimh an Udaras aitheanta ag prodisis bainistithe riosca
agus ta clair rioscai i bhfeidhm a dhéanann taifead ar na rioscai seo. Rinneadh na
rioscai a mheas agus a ghradu de réir a dtabhacht. Déanann an Bord agus an CIR
na clair a athbhreithnit agus a nuashonru ag gach ceann da gcruinnithe. Usdidtear
toradh na measunuithe sin chun acmhainni a phleanail agus a leithdhaileadh chun a
chinntiu, chomh fada agus is indéanta, go ndéantar rioscai a bhainistiu go leibhéal
inghlactha.

Deimhnim go bhfuil timpeallacht rialaithe i bhfeidhm ina bhfuil na gnéithe seo a
leanas:

» Tuairisciodh ndsanna imeachta i gcas gach priomh phroiseas gno;

» Sannadh freagrachtai airgeadais ar leibhéal na bainistiochta agus ta
cuntasacht chomhfhreagrach ann;

» Ta cdras oiriunach buiséadaithe i bhfeidhm le buiséad bliantuil a choimeadtar
faoi athbhreithnid ag an mbainistiocht shinsearach agus ag an mBord;

» Ta cdorais ann lena ndiritear ar shlandail na faisnéise agus cumarsaid na gcoras
teicneolaiochta a airithiy;

» Ta corais i bhfeidhm chun na sécmhainni a chosaint; agus

» Nosanna imeachta rialaithe ar mhaoiniu deontais do ghniomhaireachtai
seachtracha chun rialu imleor ar cheadu deontas a chinntiu agus
monatdireacht agus athbhreithnid a dhéanamh ar dheonaithe lena chinntiu
gur cuireadh maoiniu deontais i bhfeidhm don chuspdir a bhi beartaithe.

Monatdireacht leantach agus athbhreithniu

Bunaiodh ndsanna imeachta foirmealta chun monatoireacht a dhéanamh ar
phroisis rialaithe, lena n-airitear aon easnambh rialaithe a shainaithnitear a chur in
iul doibh siud ata freagrach as gniomh ceartaitheach a dhéanamh. Tuairiscitear
easnaimh freisin don bhainistiocht shinsearach agus don Bhord. Deimhnim go
bhfuil na corais monatoireachta leanunacha seo a leanas i bhfeidhm:

» Aithniodh priomhrioscai agus rialuithe gaolmhara agus cuireadh praisis i
bhfeidhm chun monatdireacht a dhéanamh ar oibrid na bpriomhrialuithe sin
agus chun aon easnaimh a aithniodh a thuairisciy;

» Bunaiodh socruithe tuairiscithe ar gach leibhéal inar sannadh freagracht as
bainistiocht airgeadais; agus

» Déanann an bhainistiocht shinsearach athbhreithniu rialta ar fheidhmiocht
agus ar thuarascalacha airgeadais tréimhsiula agus bliantula, rud a léirionn
feidhmiocht i gcoinne na mbuiséad/réamhaisnéise.

Solathar

Deimhnim go bhfuil ndsanna imeachta i bhfeidhm ag an Udards chun comhlionadh
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na rialacha agus na dtreoirlinte solathair reatha a chinntid agus chun a chinntid gur
chomhlion an tUdaras na ndésanna imeachta sin i rith 2023.
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Maoiniu Infheistiochta Caipitil - rialuithe

B'ionann an maoiniu Infheistiochta Caipitil in 2023 agus €893m (2022: €807m).
Airitear an méid seo a leanas leis na rialuithe ar an maoiniu seo:

»

»

»

»

»

»

»

»

»

»

Tuarascail Bhliantuil agus Raitis Airgeadais an UNI, 2023

A chinntid go bhfuil tionscadail aonair ailinithe leis na ceithre chlar
infheistiochta caipitil in iompar poibli (i.e. Sabhailteacht agus Forbairt
larnréid Trom, Bonneagar lompair Phoibli, Inrochtaineacht larfheistithe agus
Infheistiocht i dTaisteal Gniomhach) agus le pleananna straitéiseacha;

Idirchaidreambh rialta le cuspoiri, spriocanna, buiséid agus infhaighteacht
maoinithe leis an Roinn lompair (DoT), iad sin a shocru agus tuairisciu a
dhéanamh ar dhul chun cinn;

Pleananna cur chun feidhme na dtionscadal a ullmhu agus a fhaomhadh
chomh maith le dluthchaidreamh i dtionscadail phleanala agus monatdireacht
a dhéanamh ar ghniomhaireachtai Stait, oibreoiri iompair agus udarais aitiula
a ghniomhaionn thar ceann an Udarais maidir le tionscadail éagsula a chur i
bhfeidhm;

Doiciméid de bheartas agus de ndésanna imeachta tionscadail dbhartha an
UNI a choinnedil agus a nuashonrud i gcomhréir le haon nuashonru ar bheartas
agus ndsanna imeachta an rialtais amhail na Treoirlinte Bonneagair (an Céd
Caiteachais Phoibli roimhe seo0), no treoir earnala dbhartha eile amhail an
Creat Breithmheasa lompair;

A chinntid go mbunaionn an bhainistiocht shinsearach buiséid tionscadail
aonair agus go ndéantar monatoireacht orthu (lena n-airitear gniomhaiochtai
réamhaisnéise rialta) agus diallais a sainaithint agus & n-imscrudu go trathuil.
| gcas tionscadal mor, tuairisciu miosuil ar chaiteachas iarbhir in aghaidh an
bhuiséid a chinntiu don Bhord;

A chinntiu go rialaitear tionscadail agus clair i gcomhréir le ceanglais
Threoirlinte an Udarais um Fhormheas na dTionscadal, rud a chuireann

creat ar fail le haghaidh forbairt, bainistiu agus seachadadh tionscadal
soghluaiseachta inbhuanaithe de gach cineal, agus cur chuige céimnithe a
chur ar fail maidir leis an méid sin, agus maidir le gach luach caipitil agus le
haghaidh tionscadail Theicneolaiocht na Faisnéise agus na Cumarsaide (TFC),
arna maoiniu ag an Udaras;

A chinntiu go ndéantar tionscadail agus clair a mheasund, a riald, agus a
sheachadadh i gcomhréir le ceanglais na dTreoirlinte Bonneagair, an Chreata
Measunaithe lompair agus treoir abhartha eile;

Idirchaidreamh a dhéanamh le Bord an Udarais agus le Boird/coisti
abhartha eile amhail Grupa Maoirseachta um Rialachas Mhorthionscadail na
Roinne lompair chun treoir a lorg, chomh maith le formheas abhartha agus
seachadadh tuarascalacha ar an dul chun cinn;

Maoirseacht inmhednach agus sheachtrach chui agus leordhdéthanach a
chinntiu; agus

A chinntid go bhfaightear dearbhuithe sasula trid an bprdiseas iniuchta
inmheanaigh.
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Maoiniu Oibleagaide Seirbhise Poibli (OSP) - rialuithe

B'ionann maoinit OSP in 2023 agus €575m (2022: €590m). Airitear an méid seo a
leanas leis na rialuithe ar an maoiniu seo:

» Conarthai seirbhise laidre le hoibreoiri iompair poibli, cuideachtai faoi
dinéireacht an Stait agus cuideachtai priobhaideacha araon, chun seirbhisi
bus agus iarnrdid a sholathar ata riachtanach go sdisialta ach nach bhfuil
inmharthana ¢ thaobh trachtala de ghnath;

» Rialuithe laidre a chinntiu maidir le bailid ioncam 6 na tailli thar ceann an
Udarais;

» A chinntid, maidir le conarthai nios md, go gcuirfidh oibreoiri Pleananna
Cosanta loncaim faoi bhraid an Udarais ina sonraitear an chaoi a gcosnaitear
ioncaim;

» | gcds gach conartha nios moé, déanann an tUdaras Suirbhéanna Imghabhail
Taille chun leibhéil imghabhala tailli a iniuchadh;

» A chinntid nuair a sharaionn leibhéil imghabhala tailli tairseach sainithe, gur
féidir leis an Udaras iocaiochtai a asbhaint 6 oibreoiri mar chuditeamh ar
ioncam caillte;

» Tuairiscil agus monatoireacht rialta ar phriomhthascairi feidhmiochta, lena
n-adiritear iontaofacht agus ponculacht seirbhise;

» Faomhadh an Udarais ar gach athru ar chonarthai na seirbhisi iompair poibli;

» Conarthai na seirbhise iompair poibli a athbhreithniu chun fas in Usaid iompair
phoibli a spreagadh agus chun freagairt d’éileamh athraitheach;

» Cruinnithe rialta le hoibreoiri iompair poibli chun a chinntit go bhfuil seirbhisi
ag freastal ar riachtanais na bpaisinéiri agus go bhfuil luach ar airgead a
ngnothu acu;

» Tuairisciu agus idirchaidreamh rialta le Bord an Udarais agus leis an DoT; agus

» A chinntiu go bhfaightear dearbhuithe sasula trid an bprdiseas iniuchta
inmheanaigh.

| mbuiséad 2022, d’fhégair an Rialtas plean chun scéim Charta d’Aosaigh Oga
(YAC) a thabhairt isteach ar gach iompar poibli, rud a thabharfadh lascaine 50%
do shealbhodiri YAC i gcomparaid leis an ngnath-thaille d’aosaigh. Baineann an
scéim le haosaigh ¢ga san aocisghrupa 19 go 23 go huile (sinte ¢ 19 go 25 go huile i
mbuiséad 2023) agus leo siud ata in oideachas triu leibhéal [anaimseartha. Tugadh
an scéim isteach ar sheirbhisi OSP ar dtus. Thainig an YAC do na hOibreoiri Bus
Trachtala “CBO” i bhfeidhm ar an 5 Mean Fomhair 2022. Solathraiodh maoiniu
abhartha don CBO chun drochthionchar airgeadais na laghduithe ar thailli a
chuiteamh. Solathraiodh maoiniu de €2m sa tréimhse ¢ thosach feidhme na scéime
ar an 5 Mean Fédmhair 2022 go dti an 31 Nollaig 2022 agus €12.1 de mhaoiniu a
solathar do bhliain iomlan 2023.

Cuireadh rialuithe cosuil leis na cinn a leagtar amach thuas maidir le maoinid OSP i
bhfeidhm ar an maoiniu a cuireadh ar fail d’earnail an bhus trachtala.
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Scéim ticéadaithe chomhthaite charta Leap - rialuithe

B'ionann an t-ioncam ¢ thailli iompair phoibli a proisedladh tri scéim an Charta
Leap in 2023 agus €275m (2022: €237m). Airitear leis seo a leanas na rialuithe ar
an scéim seo:

»

»

»

»

»

»

»

»

Feidhmiocht sraith chuimsitheach de bhailiochtu idirbhearta corais ar gach
uile idirbheart tailli a phroiseailtear sna corais Leap;

Cothabhail leantunach ar chreat cuimsitheach rialuithe/réitigh airgeadais. |
measc cuspoiri eile, deartar na rialuithe seo chun aon aimhrialtachtai idir na
corais Leap no sna gluaiseachtai airgeadais a shainaithint ar fud na scéime
Leap;

Sraith chuimsitheach de bhearta slandala a tabhairt isteach chun rochtain

a rialu, chun leochaileachtai a bhrath agus chun iompraiochtai aimhrialta
agus neamhghndcha a bhrath ar an lionra. Airitear leis seo freisin roinnt
athbhreithnithe slandala agus iniuchtai ar an gcodras, lena n-airitear tastalacha
trea slandala;

Cothabhail leanunach ar fhoireann chuimsitheach de phriomhthascairi
feidhmiochta (airgeadais, oibriuchain, TFC etc.) chun aird a tharraingt ar aon
treocht neamhghnach gno;

Athbhreithnid feidhmiochta leandnach ar sholathraithe seirbhise ag !ucht
bainistiochta na scéime agus foireann shinsearach bainistiochta an Udarais, in
éineacht le dluthchaidreamh le hoibreoiri iompair rannphairteacha;

Roinnt bearta leanunachais gnd agus athshlanaithe ¢ thubaiste a direamh
chun athléimneacht agus dearbhu leanunachais gnd a sholathar;

Feidhmiocht, ag iniuchdiri neamhspledcha, ar athbhreithniud bliantuil ar
Chaighdean Idirnaisiunta um Dhearbhaithe lontaofachta (‘ISAE’) 3402, rud a
chludaionn gnéithe den scéim arna riall agus arna bhainistiu ag an Udar3as.
Comhlanaitear é sin le hathbhreithnithe a rinne inidichodiri neamhspleacha de
chuid na n-oibreoiri iompair rannphairteacha is mo, rud a chlidaionn gnéithe
den scéim ata a rialu agus & mbainistid ag na hoibreoiri iompair; agus

Cuireadh measunu seachtrach i gcrich ar Chaighdean Slandala Sonrai an
Tionscail um Charta locaiochta d’iarratas Breisithe Chumarsdid Neasréimse
(NFC) Chéarta Leap an Udarais in 2023. Bhi an deimhniu seachtrach seo ag
teastdil mar gheall ar lion na n-idirbheart a shroich an tairseach abhartha. Bhi
ceanglas féindeimhniuchain i bhfeidhm sna blianta roimhe seo.

Sécmhainni na bhFeithicli Bothair do Phaisinéiri - rialuithe

B’ionann glanluach Ieabh'air na bhFeithicli Béthair do Phaisinéiri in 2023 agus
€437m (2022: €404m). Airitear an méid seo a leanas leis na rialuithe ar na
soécmhainni:

»

»
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A chinntiu go bhfeidhmionn gach solathar le rialachain solathair poibli uile an
Aontais Eorpaigh, agus go gcloionn siad leo maidir leis na Feithicli Paisinéiri
Bothair ata @ gceannach aige;

Ta foirne soladthair rannphairteach go gniomhach i ngach gné de sholathar na
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»

»

»

»

»

»

»

bhFeithicli Bothair do Phaisinéiri agus cuimsitear iad sna gnéithe sin chomh
maith;

Faomhann an Bord damhachtaini conartha os cionn thairseacha faofa an
Bhoird chun go gceanndidh an tUdaras Feithicli Bothair do Phaisinéiri;

A chinntiu go bhfuil socruithe aistrithe d’Fheithicli Bothair do Phaisnéiri, chuig
na hOibreoiri lompair agus uathu, san aireamh mar chroi-sholathar laistigh de
gach conradh. A chinntiu go bhfuil freagrachtai an Oibreora maidir le bainistiu
sdcmhainni leagtha amach go soiléir sna conarthai seo;

Ta comhaontuithe i bhfeidhm, ar mhaithe le conarthai ddmhachtana direacha
a chinntiu, maidir le Feithicli Béthair do Phaisinéiri a aistrid chuig an Oibreoir
faoi shocruithe léasaithe. Sonraionn na comhaontuithe ata i bhfeidhm na
ceanglais cothabhala agus curaim don fhlit bus;

Cigireachtai mionsonraithe ar Fheithicli Bothair do Phaisinéiri ag iostai curtha i
gcrich ag conraitheoir saineolach;

Solathraionn na hoibreoiri tuarascalacha raithidla ar Fheithicli Bothair do
Phaisinéiri, lena n-airitear aon saincheist a thagann chun cinn maidir le hoibriu,
cothabhail né deisit sdcmhainni, agus fianaise go bhfuil saincheisteanna a
bhaineann le sécmhainni curtha i lathair ar leithligh sna tuarascalacha;

A chinntid go bhfuil rialuithe laidre i bhfeidhm maidir le sécmhainni a
shainaithint, a thaifeadadh agus a aicmiu, lena n-airitear clar mionsonraithe
de shocmhainni dochta a chothabhail, rud a ndéantar a nuashonru, a réiteach
agus a thuairisciu go miosuil; agus

Cosaint socmhainni a chinntiu tri idirphlé leanunach leis na hoibreoiri iompair
maidir le husaid an fhlit lena n-airitear athbhreithnithe fioraithe fisiceacha
bliantula agus deimhnithe na n-oibreoiri iompair ar riocht agus ar stadas an
fhlit, lena n-airitear aon thascaire maidir le lagu.

Cibearshlandail - rialuithe

Ta& roinnt rialuithe cibearshlanddla curtha i bhfeidhm ag an Udaras chun cibear-
riosca a mhaolu agus chun bagairti cibearshlandala a réamh-mheas. Ta an méid
seo a leanas curtha i bhfeidhm ag an Udaras chun sraith rialuithe sldndala cibear-
athléimneach a bhaint amach:

»

A chinntiu go gcuirtear praisis rialachais, riosca agus comhlionta
cibearshlandala i bhfeidhm go héifeachtach ar fud an Udarais, agus tuairisciu
éifeachtach a dhéanamh chuig an bPriomhoifigeach Faisnéise (CIO), chuig an
mBainistiocht Shinsearach, chuig an gCoiste Iniuchta agus Riosca agus chuig
an mBord mar is cui agus le miniciocht shainithe. Ta rialuithe slandala curtha
i bhfeidhm ag an Udaras i gcomhréir le creat Chibearshlandala na hinstititide
Naisiunta um Chaighdeain agus Teicneolaiochta (NIST), rud ata struchturtha
thart ar chuig fheidhm slandala (Sainaithin, Cosain, Braith, Freagair agus
Aisghabh). Ina theannta sin, tacaionn foireann slandala an Udarais le
comhlionadh PCI DSS (Caighdean Slandala Sonrai Thionscal na gCartai
locaiochta), leis an RGCS (an Rialachan Ginearalta maidir le Cosaint Sonrai),
an Treoir NIS (Slandail Gréasain agus Faisnéise) agus Caighdean Bunline do
Chibearshlandail in Earnail Phoibli na hEireann;
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»

»

»

»

»

»

»

»

»

»

Prodisis bainistiochta leochaileachta a chur i bhfeidhm go héifeachtach chun
a chinntiu go ndéantar gach leochaileacht slandala a shainaithint agus a
rianu, riosca a mheas/glacadh leis agus go ndéantar iad a réiteach de réir an
bheartais leochaileachta agus bainistiochta paiste comhaontaithe;

Athbhreithnithe slandala agus tastalacha tred a dhéanamh ar chorais lena
chinntiu go bhfuil na cdérais slan nuair a sheoltar iad agus go bhfanann siad
slan ar bhonn leanunach;

A chinntid go ndéantar gach teagmhas slandala agus gach saru sonrai a
bhainistiu go héifeachtach trid an bprdiseas bainistithe teagmbhais;

Seasamh slan maidir le néal san aitreabh a sholathar trindr ngréasain, ar
mlbonneagar agus ar bhfeidhmchlair a dhaingniud, agus tri chleachtais slandala
tionscail arna sainiu ag ar solathraithe néil a chur i bhfeidhm;

Cumais monatoireachta ar shlandail agus ar fhaisnéis faoi bhagairti a chur

i bhfeidhm chun a chinntit go bhfuil an tUdards in ann bagairti slandala a
shainaithint go luath, agus go mbeidh siad in ann iad a réamh-mheas agus ar
ngréasain, ar mbonneagar agus ar bhfeidhmchlair 8 gcosaint;

Sraith chuimsitheach de bhearta sldandala a tabhairt isteach chun a chinntiu
go ndéantar leanunachas gno agus athshlanud ¢ thubaisti a bhainistiu tri
phradisis shonracha agus arna chumasu ag réitigh teicneolaiochta chui.
Déantar ar bpleananna maidir le leaninachas gnd, bainistiocht teagmbhais,
cibearfhreagairt agus athshlanu ¢ thubaisti a thastail agus a athbhreithniu
go bliantuil chun a chinntid go bhfuil siad cothrom le data agus oiriinach da
bhfeidhm;

A chinntid go gcuirtear rochtain usaideora ar fail i gcomhréir lenar
mbeartais inmhednacha agus go bhfuil an rochtain a shanntar d’usaideoiri
caighdeanacha agus d’usaideoiri faoi phribhléid baili agus i gcomhréir le
prionsabail “ar bhonn riachtanais eolais” an ghno;

Athbhreithnithe rialta ar bhainistiocht riosca triu pairti a dhéanamh ar ar
solathradiri agus ar gcomhphairtithe straitéiseacha chun riosca a shainaithint ag
tus tionscadail agus ar bhonn leanunach. Ina theannta sin, déantar PTFanna
conarthacha cui (Priomhthascairi Feidhmiochta) a shainid agus a thomhas go
miosuil. Ta iolsraitheanna cosanta curtha i bhfeidhm ag ar bhfoireann slandala,
chun comhlionadh conartha a mhaoirsiu ¢ thaobh na slandala de agus deighilt
dualgas ionas gur féidir leis an bhfoireann slandala dul i gcomhairle go
héifeachtach leis an bhfoireann TF agus comhairle a thabhairt déibh maidir le
rialuithe slandala cui a chur i bhfeidhm;

Ta ar dtionscnaimh tionscadail go léir ag cloi lenar modheolaiocht slan de
réir deartha agus de réir réamhshocraithe agus ta rialuithe slandala ionsuite
ag tus aon tionscadal né aon ghniomhaiocht solathair. Leagadh ar seirbhisi
combhairleacha agus ailtireachta amach le go n-aireofar iad i ngach céim de
threoirline Fhaomhadh Tionscadal an Udarais agus ta ar bhfoireann d’oifigigh
slandala agus ailtiri ag cuidiu le rialuithe agus le moltai ata dirithe ar shlandail;

A chinntit go bhfaigheann gach fostai de chuid an Udarais oilidint maidir le
feasacht slandala ar ionduchtuchan ddibh agus go bliantuil. Ina theannta sin,
seoltar riomhphoist agus comhairleoiri feasachta go rialta bunaithe ar réimse

Tuarascail Bhliantuil agus Raitis Airgeadais an UNI, 2023 87



dhinimiciuil na mbagairti cibearshlandala;

» Dul i mbun feachtais fioscaireachta “insamhalta” mhiosula d’fhostaithe an
Udarais chun an bhagairt fioscaireachta a thomhas i gcdnai, agus chun
oilivint bhreise a sholathar mas g3;

» Rialuithe priobhaideachais sonrai agus cosanta sonrai a chur i bhfeidhm go
leanunach inar n-oibriochtai agus ar bpraisis slandala - amhail aicmiu sonrai,
athbhreithnithe ar chosc ar chaillteanas sonrai agus monatdireacht slandala
chun a chinntid go mbaintear comhlionadh RGCS amach agus go dtugtar tacu
leis le bearta leordhothanacha teicniula agus eagraiochtula.

Covid-19

Bhi tionchar suntasach ag Covid-19 ar ghniomhaiochtai an Udarais sna tri bliana
suas go dti 2022 agus an bhliain sin san direamh.

D’fhill lion na bpaisinéiri ar leibhéil a bhi ann roimh Covid in 2023 agus
d’fheidhmigh an fhoireann ar an mbonn hibrideach nua faoi ‘Bheartas Oibrithe
Cumaisc NTA 2022,

Athbhreithniu ar éifeachtacht

Deimhnim go bhfuil ndsanna imeachta ag an Udards chun monatdireacht a
dhéanamh ar éifeachtacht a ndsanna imeachta um bainistiocht riosca agus rialu.
T4 monatodireacht agus athbhreithnit an Udarais ar éifeachtacht an chérais rialaithe
inmheanaigh bunaithe ar obair na n-iniuchoiri inmheanacha agus seachtracha, an
ARC, a dhéanann maoirseacht ar a gcuid oibre, agus an bhainistiocht shinsearach
laistigh den Udaras ata freagrach as an gcreat rialaithe inmheanach a fhorbairt
agus a chothabhail.

Deimhnim go ndearna an Bord athbhreithniu bliantuil ar éifeachtacht na rialuithe
inmhednacha le haghaidh 2023 i mi Feabhra 2024.

Saincheisteanna maidir le Rialid Inmheanach

Nior sainaithniodh aon laigi sa rialu inmheadnach i ndail le 2023, n6 ag data sinithe
na raiteas airgeadais, ar ga iad a nochtadh sna raitis airgeadais.

Arna shiniu thar ceann Bhord an Udardis Ndisiunta lompair

e WV

An tUasal Peter Strachan Inion Anne Graham

Cathaoirleach Priomhoifigeach Feidhmiuchain

28 Meitheamh 2024

Tuarascail Bhliantuil agus Raitis Airgeadais an UNI, 2023 88



Tuarascail an Ard-Reachtaire Cuntas agus Ciste
lena cur faoi bhraid Thithe an Oireachtais (Ich 1/2)

Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas
National Transport Authority

Opinion on the financial statements

| have audited the financial statements of the National Transport Authority for the year
ended 31 December 2023 as required under the provisions of section 32 of the Dublin
Transport Authority Act 2008 (as amended). The financial statements comprise

. the statement of income and expenditure and retained revenue reserves
. the statement of comprehensive income

° the statement of financial position

° the statement of cash flows, and

. the related notes, including a summary of significant accounting policies.

In my opinion, the financial statements give a true and fair view of the assets, liabilities
and financial position of the National Transport Authority at 31 December 2023 and of its
income and expenditure for 2023 in accordance with Financial Reporting Standard (FRS)
102 — The Financial Reporting Standard applicable in the UK and the Republic of Ireland.

Basis of opinion

| conducted my audit of the financial statements in accordance with the International
Standards on Auditing (ISAs) as promulgated by the International Organisation of
Supreme Audit Institutions. My responsibilities under those standards are described in
the appendix to this report. | am independent of the National Transport Authority and
have fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Report on information other than the financial statements, and on
other matters

The National Transport Authority has presented certain other information together with the
financial statements. This comprises the annual report, the governance statement and
Board members’ report, and the statement on internal control. My responsibilities to report
in relation to such information, and on certain other matters upon which | report by
exception, are described in the appendix to this report.

Cost overruns on the National Train Control Centre project

In July 2019, the National Transport Authority approved an larnréd Eireann project to
develop a National Train Control Centre (NTCC), with a project budget of €148 million.
The NTCC will manage and regulate all train movements on the national rail network. The
project includes the development of a new train management system, construction of a
new train control centre at Heuston Station, and refurbishment of the existing central traffic
control centre at Connolly Station.

Note 25 to the financial statements discloses that by 31 December 2023, €116.5 million
had been spent on the project.
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Tuarascail an Ard-Reachtaire Cuntas agus Ciste
lena cur faoi bhraid Thithe an Oireachtais (Ich 1/2)

Report of the Comptroller and Auditor General (continued)

In 2023 and 2024, the NTCC project experienced delays in relation to the development of
the train management system. Completion of that element of the project was delayed by
an estimated nine months, and is now estimated to be completed by May 2026. larnréd
Eireann has determined that a significantly increased level of resourcing will be required
within its team to support the completion of this project, and has estimated the most-likely
overall cost outturn for the project at around €188 million. This would represent a €40
million, or 27% project cost overrun.

In April 2024, the National Transport Authority noted that additional funding will be required
to support the completion of the project.

Py Wi C&AH

Seamus McCarthy
Comptroller and Auditor General

28 June 2024
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Tuarascail an Ard-Reachtaire Cuntas agus Ciste
lena cur faoi bhraid Thithe an Oireachtais (Ich 1/2)

Appendix to the report

Responsibilities of Board members

As detailed in the governance statement and Board members’
report, the Board members are responsible for

e the preparation of annual financial statements in the form
prescribed under section 32 of the Dublin Transport
Authority Act 2008 (as amended)

e  ensuring that the financial statements give a true and fair
view in accordance with FRS102

. ensuring the regularity of transactions

e assessing whether the use of the going concern basis of
accounting is appropriate, and

e such internal control as they determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor
General

| am required under section 32 of the Dublin Transport Authority
Act 2008 (as amended) to audit the financial statements of the
National Transport Authority and to report thereon to the Houses
of the Oireachtas.

My objective in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as a whole are
free from material misstatement due to fraud or error.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the ISAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise
professional judgment and maintain professional scepticism
throughout the audit. In doing so,

. | identify and assess the risks of material misstatement of
the financial statements whether due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may
involve  collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. | obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal
controls.

. | evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures.

. | conclude on the appropriateness of the use of the going
concern basis of accounting and, based on the audit
evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the National Transport Authority’s ability to
continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my
report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion.
My conclusions are based on the audit evidence obtained
up to the date of my report. However, future events or
conditions may cause the National Transport Authority to
cease to continue as a going concern.

° | evaluate the overall presentation, structure and content of
the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

| communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| report by exception if, in my opinion,

. | have not received all the information and explanations |
required for my audit, or

e the accounting records were not sufficient to permit the
financial statements to be readily and properly audited, or

e the financial statements are not in agreement with the
accounting records.

Information other than the financial statements

My opinion on the financial statements does not cover the other
information presented with those statements, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am
required under the ISAs to read the other information presented
and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or with
knowledge obtained during the audit, or if it otherwise appears to
be materially misstated. If, based on the work | have performed,
| conclude that there is a material misstatement of this other
information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations
which attach to State bodies in relation to their management and
operation. | report if | identify material matters relating to the
manner in which public business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did not conform to
the authorities governing them.
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Raiteas maidir le hloncam agus
Caiteachas agus Culchisti loncaim a

Coimeadadh
Don bhliain dar crioch an 31 Nollaig 2023

Tuarascail Bhliantygil ys Raitis Airgeadais an UNI, 2023
2§ N?e|theam 3%)24

Nétai 2023 €°000 2022 €’°000

loncam
Deontais an Oireachtais
Maoiniu na hOibleagaide Seirbhise Poibli 2.1 575,479 589,617
Costais Tacaiochta d'Oibreoiri Bus Trachtala 2.2 - 13,743
Maoiniu Infheistiochta Caipitil 2.3 892,547 806,914
Maoiniu lompair Eile 2.4 33,593 31,874
Maoiniu riarachain 2 36,589 34,664
loncam 6 Thailli 3 471,017 252,115
loncam ceadunaithe 4 6,549 3,371
Glanmhaoiniu iarchurtha do shocair scoir 15.3 4,818 4,760
loncam eile 5) 7,742 6,279
loncam iomlan 2,028,334 1,743,337
Caiteachas
Caiteachas na hOibleagaide Seirbhise Poibli 6 982,086 809,907
Caiteachas Scéime Tacaiochta CBO 6.1 - 14,972
Caiteachas Ticéadaithe agus Teicneolaiochta lompair 6.2 35,453 27107
Caiteachas Infheistiochta caipitiula 7 870,822 735,601
Ollchaiteachas eile 8 34,308 33,523
Caiteachas Clair eile 9 3,231 2,540
Caiteachas ceadunaithe 10 6,100 5,920
Fostaithe., D_aoine ar lasacht agus Seirbhisi socridchain 1 29.590 24285
seachfhoinsithe
Costais loistin oifige 12 5,161 3,464
Costais riarachain eile 13 9,308 8,276
Costais sochair scoir 14 3,828 4,406
Caiteachas lomlan 1,979,887 1,670,001
Barrachas na bliana roimh Leithreasuithe 48,447 73,336
Aistrid chuig cuntas caipitil 21 (27,601) (64,061)
Barrachas na bliana tar éis Leithreasuithe 20,846 9,275
larmhéid tugtha ar aghaidh ar an 1 Eanair 20,343 11,068

‘ larmhéid tugtha ar aghaidh ar an 31 Nollaig 41,189 ‘ 20,343

Ta Notai 1 go 31 mar chuid de na raitis airgeadais seo.

Sinithe thar ceann Bhord an Udardis Naisitinta lompair

An tUasal Peter Strachan Inion Anne Graham

Cathaoirleach Priomhoifigeach Feidhmiuchain
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Raiteas maidir le hloncam

Cuimsitheach
Don bhliain dar crioch an 31 Nollaig 2023

2023

€000

2022
€000

Barrachas na bliana 20,846 9,275
loncam cuimsitheach eile
Aththomhas ar ghlan-oibleagaid sochair shainithe 15.2 (3,516) 19,096
Coigeartu ar mhaoiniu sochair scoir iarchurtha 15.2 3,516 (19,096)
Barrachas aitheanta iomlan na bliana 20,846 9,275

Ta Notai 1 go 31 mar chuid de na raitis airgeadais seo.

Arna shiniu thar ceann Bhord an Udardis Ndisiunta lompair

An tUasal Peter Strachan Inion Anne Graham

Cathaoirleach Priomhoifigeach Feidhmiuchain

28 Meitheamh 2024
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Raiteas maidir leis an Staid Airgeadais
Amhail an 31 Nollaig 2023

ool IS8 4583
Sécmhainni Dochta
Sécmhainni dolaimhsithe 16 17,461 22,049
Maoin, gléasra agus trealamh 17 454,920 420,299
472,381 442,348
Sécmhainni Reatha
Infhaltais 18 21,269 11,914
Airgead tirim agus coibhéisi airgid thirim 100,148 77,191
121,417 89,105
Suimeanna inioctha: dlite laistigh de 1 bhliain 19 (85,638) (72,939)
Glansécmhainni reatha 35,779 16,166
Sécmhainni iomlana luide dliteanais reatha 508,160 458,514
Oibleagaidi sochair scoir 15.2 (55,847) 47,513)
Sécmhainn maoinithe maidir le sochair scoir iarchurtha 15.2 55,847 47,513
Suimeanna inioctha: dlite tar éis nios mo na 1 bhliain 20 (3,363) (2,164)
lomlan na nglansécmhainni 504,797 456,350
Arna mhaoiniu ag
Cuntas caipitil 21 463,608 436,007
Culchisti ioncaim coinnithe 41,189 20,343
504,797 456,350

Ta Notai 1 go 31 mar chuid de na raitis airgeadais seo.

Arna shiniu thar ceann Bhord an Udardis Ndisitinta lompair

b fre Goatamn

An tUasal Peter Strachan Inion Anne Graham
Cathaoirleach Priomhoifigeach Feidhmiuchain

28 Meitheamh 2024
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Raiteas maidir le Sreafai Airgid
Don bhliain dar crioch an 31 Nollaig 2023

ool IS8 4583
Glansreafai airgid 6 ghniomhaiochtai oibritichdin

Barrachas ioncaim thar chaiteachas 20,846 9,275
Aistrithe cuntais chaipitil - sécmhainni dochta 21 27,601 64,061
Amuchadh sécmhainni dolaimhsithe 16 7,200 6,929
Dimheas maoine, gléasra agus trealaimh 17 47,017 40,225
Aistritear sécmhainni atd a dtogail (“AUC”) chuig costais 16/17 - 456
Caillteanas ar dhiuscairt sécmhainni seasta 13 956 15
Us glan bainc (infhaighte)/inioctha (205) 142
Méadu in infhaltais 18 (9,355) (893)
Méadu i suimeanna inioctha 19/20 13,898 13,265
Insreabhadh glan airgid 6 ghniomhaiochtai oibritichain 107,958 133,475
Sreafai airgid 6 ghniomhaiochtai infheistiochta

focaiochtai chun sécmhainni doldimhsithe a fhail 16 (2,612) 4,403)
focafochtai chun maoin, gléasra agus trealamh a fhail 17 (82,594) (110,198)
Glansreafai airgid 6 ghniomhaiochtai infheistiochta (85,206) (114,601)
Sreafai airgid 6 ghniomhaiochtai maoinithe

Us glan bainc faighte/(ioctha) 205 142)
Glansreafai airgid 6 ghniomhaiochtai maoinithe 205 (142)
:Vl:'litliigf;an in airgead tirim agus coibhéis airgid thirim 22,957 18,732
Airgead tirim agus coibhéisi airgid thirim ar an 1 Eanair 77,191 58,459
ﬁ:ﬁaeizd tirim agus coibhéisi airgid thirim ar an 31 100,148 77,191

Ta Notai 1 go 31 mar chuid de na raitis airgeadais seo.
Arna shiniu thar ceann Bhord an Udarais Naisiunta lompair

N—— e Gootam

An tUasal Peter Strachan Inion Anne Graham

Cathaoirleach Priomhoifigeach Feidhmiuchain

28 Meitheamh 2024
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Nétai chuig na Raitis Airgeadais

Don bhliain dar crioch an 31 Nollaig 2023
1. Beartais cuntasaiochta

Leagtar amach na boinn cuntasafochta agus na polasaithe suntasacha
cuntasaiochta arna nglacadh ag an Udaras thios.

a) Ginearalta

T4 ceannoifig an Udardis ag DUn Scéine, Lana Fhearchair, Baile Atha Cliath 2. Is é
priomhchuspoir an Udardis a chinntit go solathréfar coras iompair éifeachtach,
inrochtana agus comhthaite i gceantair thuaithe agus uirbeacha na hEireann. T3
an tUdaras freagrach freisin as rialu seirbhisi amhail seirbhisi iompair do bhusanna
poibli trachtala agus Feithicli Beaga Seirbhise Poibli (“SPSV”).

Is eintiteas leasa phoibli é an tUdaras.

Is € an Euro airgeadra tuairiscithe agus feidhmiuil na raiteas airgeadais seo.
Slanaiodh gach suim sna raitis airgeadais go dti an €1,000 is gaire.

b) Bunus an ullmhuchain

Ullmhaiodh réitis airgeadais an Udarais don bhliain dar crioch an 31 Nollaig 2023

i gcomhréir leis an reachtaiocht infheidhmithe, agus le Glacadh Céaduaire (FRS)
102 na gCaighdean Tuairiscithe Airgeadais is infheidhme sa Riocht Aontaithe agus i
bPoblacht na hEireann arna n-eisitint ag an gComhairle um Thuairisciu Airgeadais
sa Riocht Aontaithe.

Ullmhaiodh na raitis airgeadais faoi choinbhinsiin an chostais stairidil. Ta na raitis
airgeadais san fhoirm ata faofa ag an Aire lompair le comhthoiliocht an Aire

Airgeadais faoin Acht um Udaras lompair Bhaile Atha Cliath 2008. Ullmhaiodh na
raitis airgeadais de réir an Choid Cleachtais chun Comhlachtai Stait a Rialu (2016).

¢) Airgeadra eachtrach

Idirbhearta agus iarmhéideanna

Agus raitis airgeadais an Udarais & n-ullmhu, aithnitear idirbhearta in airgeadrai
seachas airgeadra fheidhmiuil an Udarais ag an spotrata ar dhatai na n-idirbheart
nd ag meanrata nuair is ionann an rata seo agus an rata iarbhir ar dhata an
idirbhirt. Ag deireadh gach tréimhse tuairiscithe, déantar mireanna airgeadaiochta
atd ainmnithe in airgeadrai eachtracha a athaistrid ag na ratai a bhionn i bhfeidhm
ar an data sin. Ni dhéantar mireanna neamhairgeadaiochta a thomhaistear i
dtéarmai costais stairiuil in airgeadra eachtrach a athaistriu.

Aithnitear difriochtai malairte sa Raiteas loncaim agus Caiteachais agus Culchisti
loncaim Coinnithe sa tréimhse ina n-eascraionn siad, cé is moite de dhifriochtai
malairte ar cheannach sécmhainni seasta a scaoiltear chuig an Raiteas loncaim
agus Caiteachais thar shaolré na sécmhainni dabhartha.
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d) loncam

Deontais an Oireachtais

Aithnitear ioncam sa Raiteas loncaim agus Caiteachais agus Culchisti loncaim
Coinnithe ar bhonn na bhfaltas airgid. Uaireanta nuair a bhionn coinnioll ar leith
a bhaineann le feidhmiocht amach anseo ag gabhail le gné éigin den mhaoiniu,
aithnitear an t-ioncam nuair a chomhliontar an coinnioll.

Usaidtear deontais de réir coinniollacha um leithdhaileadh an deontais. Ta sonrai
faoi na foinsi agus na cinealacha deontais i gcomhair 2023 leagtha amach thios:

An Roinn Cinedl Deontais

DoT* - Vota Deontais reatha - fo-cheannteideal B6
DoT* - Vota Oibleagaid Seirbhise Poibli - fo-cheannteideal B4
DoT* - Vota Eire a Nascadh - fo-cheannteideal B4.4
DoT* - Vota Seirbhisi Baile Nua - fo-cheannteideal B4.4
DoT* - Vota Sabhailteacht agus forbairt iarnréid throm - fo-cheannteideal B5.1
DoT* - Vota Infheistiocht i mbonneagar iompair phoibli - - fo-cheannteideal B5.2
DoT* - Vota Clar iarfheistithe inrochtaineachta - fo-cheannteideal B5.3
DoT* - Vota Taisteal Gniomhach - fo-cheannteideal A3.1
DoT* - Vota Deontas don taisteal nios cliste - fo-cheannteideal A3.2
DoT* - Vota Rothaiocht agus siul - fo-cheannteideal A3.3
DoT* - Vota Deontas na scoileanna glasa - fo-cheannteideal A3.4
DoT* - Vota Deontais d’lompar Tuaithe - fo-cheannteideal B4.2
DoT* - Vota Laghdu Carboin (Deontais SPSVanna Leictreacha) - fo-cheannteideal B3
DoT* - Vota Caiteachas riarachain - fo-cheannteideal B6.2
RCS** - Vdta Maoiniu saorthaistil - fo-cheannteideal A40
* An Roinn lompair (“DoT”)
o An Roinn Coimirce Soisialai (“RCS”)

Léiritear leis an gcuntas caipitil an cion neamh-amuchta den ioncam a chuirtear i
bhfeidhm chun criocha caipitil. Maoinitear sdcmhainni seasta ¢ ioncam deontais

a aistritear chuig an gcuntas caipitil agus a amuchtar de réir amuchadh na
sdcmhainni doldimhsithe agus le dimheas maoine, gléasra agus trealaimh.
Cosnaitear maoiniu tri infheistiocht stait agus ni Usadidfear € mar urrus d’aon
ghniomhaiocht eile gan dul i gcomhairle roimh ré leis an Roinn lompair agus leis an
Roinn Caiteachais Phoibli, Sheachadadh an PFN agus Athchdirithe.

Ceadunu

Baineann sé sin le hioncam a eascraionn as ceadunu feithicle/tiomanai,
gniomhaiochtai measunaithe agus forfheidhmithe maidir le rialail SPSVanna agus
ceadunu seirbhisi iompair phoibli trachtala. Aithnitear ioncam ar bhonn na bhfaltas
airgid.

Fograiocht ar scathlain bhus

Baineann sé seo le hioncam a eascraionn as spas féograiochta ar scathlain bus a
dhiol. Aithnitear ioncam ar bhonn fabhraithe.
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loncam o phairceadil coisti
Baineann sé seo le hioncam a eascraionn as usaid na saordide coisti ag oibreoiri
caoisti ag na ratai infheidhme. Aithnitear ioncam ar bhonn fabhraithe.

Scéim rothar réigiunach

Eascraionn ioncam as rothair a ligean ar cios agus as spas fograiochta a dhiol.
Aithnitear ioncam ar bhonn fabhraithe.

e) loncam o thailli

Faigheann an tUdaras ioncam 6 thailli trina shocruithe conartha ollchostais le Bus
Atha Cliath, le Bus Eireann agus le hlarnrdd Eireann. Ina theannta sin, ta roinnt
conarthai ag an Udards chun seirbhisi poibli do phaisinéiri a sholdthar a cuireadh
amach tri thairiscint ar bhonn iomaioch; na seirbhisi sin a bhiodh a n-oibriu ag
Bus Atha Cliath né ag Bus Eireann san direamh. Faoi na conarthai sin, coinnionn
an tUdards ioncam 6 thailli. Is é an tUdards agus ni an t-oibreoir a shocraionn
cursai amhail tailli, miniciocht agus sceidealu. Usdideann an tUdards an t-ioncam
sin chomh maith le maoinid ¢ dheontais an Oireachtais chun gniomhaiochtai
Oibleagaide Seirbhise Poibli a mhaoiniu.

Aithnionn an tUdaras ioncam trina shruthanna éagsula ioncaim mar a leanas:

Airgead tirim ar an mBus:

Aithnitear ioncam airgid ar an mbus ag an diolphointe, is € sin an 1& a chuirtear an
tseirbhis ar fail.

loncam ¢ r-thiachdga scéim ticéadaithe chomhthaite Charta Leap TFI:

Aithnitear ioncam o6 r-thiachdga scéim ticéadaithe chomhthaite an Charta Leap TFlI
ar an mbus an |a a chuirtear an tseirbhis ar fail.

TaxSaver:

Aithnitear ticéid bhliantula TaxSaver go cothrom thar na tréimhsi sa bhliain lena
mbaineann na tairgi.

loncam ¢ Thairge TFlI:
Aithnitear ioncam 6 Thairge TFI an |a a dhioltar an ticéad.

loncam ¢ Shaorthaisteal:

Faightear ioncam ¢ Shaorthaisteal faoin scéim bhaile ar bhonn miosuil, n Roinn
Coimirce Sadisialai, agus aithnitear € an mhi lena mbaineann sé. Faightear na faltais
ioncaim i riardiste. Faightear an t-ioncam Trasteorann ar bhonn tréimhsiuil agus
aithnitear é nuair a fhaightear an t-airgead.

f) Us infhaighte/us inioctha
Aithnitear ioncam no caiteachas uis ar bhonn fabhraithe.

g) Caiteachas deontais

Aithnitear caiteachas sa bhliain ar bhonn méideanna a eisioc’tar le deontaithe agus
costais a thabhaitear i gcomhair tionscadal a chuireann an tUdaras chun feidhme
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go direach.

h) Sé6cmhainni dolaimhsithe

Sonraitear sécmhainni dolaimhsithe ag a gcostas stairiuil né ag a luachail, Iuide
amuchadh carntha. Gearrtar amuchadh ar an Raiteas loncaim agus Caiteachais
agus Culchisti loncaim Coinnithe de réir méid chothroim ag na ratai atd leagtha
amach thios, arna riomh chun na sécmhainni arna gcoigeartu do luach iarmharach
a dhiscriobh thar a saolréanna fointeacha ionchais. Gearrtar amuchadh le haghaidh
bliain iomlan nuair a chuirtear na socmhainni seasta doldimhsithe go léir sa bhliain
éadala leis agus ni ghearrtar amuchadh ar bith i mbliain na dilscartha.

Bogearrai coras iompair 10% - 20% de réir méid chothroim
Bogearrai bonneagair iompair 10% - 20% de réir méid chothroim
Bogearrai trealaimh oifige 20% de réir méid chothroim

Déantar athbhreithniu bliantuil ar luachanna iarmharacha, saolréanna féinteacha
agus modh amuchta na sécmhainni dolaimhsithe agus déantar iad a choigeartu go
hionchasach, mas cui.

Le hathruithe ar shaolré fhointeach ionchais né ar phatrdn tomhaltais ionchais
na sochar eachamaioch amach anseo ata corpraithe sa tsécmhainn, meastar
go modhnaitear an tréimhse n¢ an modh amuchta, de réir mar is cui, agus
ldimhseailtear iad mar athruithe ar mheastachain chuntasaiochta.

Aithnitear costais forbartha bogearrai mar shécmhainn doldimhsithe nuair a
léiritear gach ceann de na critéir seo a leanas:

» An fhéidearthacht theicniuil go gcuirfear forbairt na mbogearrai i gcrich ionas
go mbeidh siad ar fail lena n-Usaid nd lena ndiol;

» An rdn na bogearrai a chriochnu agus iad a usaid ndé a dhiol;
» An cumas na bogearrai a Usaid né a dhiol;

» Acmhainni leordhdthanacha teicniula, airgeadais agus eile a bheith ar fail chun
forbairt na mbogearrai a chriochnu agus iad a usaid no6 a dhiol; agus

» An cumas an caiteachas atd inchurtha i leith na mbogearrai a thomhas go
hiontaofa le linn a bhforbartha.

i) Maoin, gléasra agus trealamh

Sonraitear maoin, gléasra agus trealamh ag a gcostas stairidil nd ag a luachail,
lUide dimheas carntha. Gearrtar dimheas ar an Raiteas loncaim agus Caiteachais
agus Culchisti loncaim Coinnithe de réir méid chothroim ag na ratai atd leagtha
amach thios, arna riomh chun na sécmhainni arna gcoigeartu do luach iarmharach
a dhiscriobh thar a saolréanna fointeacha ionchais. Gearrtar dimheas le haghaidh
bliain iomlan nuair a chuirtear an mhaoin, an gléasra agus an trealamh go |éir sa
bhliain éadala leis agus ni ghearrtar dimheas ar bith i mbliain na dilscartha.

5% de réir méid chothroim né ar aon dul le

Feabhsuchain ar réadmhaoin Iéasach . . .. .
saolré an léasa mas giorra é

Feithicli iompair paisinéiri 8.33% - 10% de réir meéid chothroim
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Crua-earrai céras iompair 10% - 25% de réir méid chothroim

10% de throscan & feistis & 25% de threalamh
riomhaire de réir méid chothroim

Trealamh oifige

Bonneagar iompair 5% - 25% de réir méid chothroim

Déantar athbhreithnid bliantuil ar luachanna iarmharacha, saolréanna féinteacha
agus modh dimheasa na maoine, an ghléasra agus an trealaimh agus déantar iad a
choigeartu go hionchasach, mas cui.

Le hathruithe ar shaolré fhdinteach ionchais né ar phatrin tomhaltais ionchais
na sochar eachamaioch amach anseo ata corpraithe sa tsécmhainn, meastar
go modhnaitear an tréimhse né an modh dimheasa, de réir mar is cui, agus
ldimhseailtear iad mar athruithe ar mheastachain chuntasaiochta.

Cuimsitear i mbonneagar iompair den chuid is moé sécmhainni a Usdidtear don
scéim rothar réigiunach, faisnéis do phaisinéiri i bhfior-am agus scathlain bhus.

j) Feithicli lompair Paisinéiri

O 2017 i leith, faigheann an tUdaras busanna chun flit busanna laraithe agus
caighdeanaithe a choinneail ar bun d’iompar poibli. Cuirtear na busanna sin ar
fail da réir sin d’oibreoiri iompair phoibli tri shocruithe ceadunais (gan aon taille

richiosa) no socruithe Iéasa (cios bliantuil ainmniuil €1 in aghaidh an bhus) chun
seirbhisi iompair phoibli a oibriu thar ceann an Udarais.

T4 sé cinnte ag an Udaras go gcomhlionann na busanna sin an sainmhinid ar
shécmhainn agus go bhfuiltear ag suil go dtiocfaidh sochair eacnamaiocha amach
anseo 6 na busanna, agus mar sin is féidir na busanna a aithint mar shécmhainn
faoi FRS 102. Cuid larnach den chinneadh sin nd go meastar gur eintiteas leasa
phoibli é an tUdaras, mar atd leagtha amach sna beartais chuntasaiochta.
Aithnitear na busanna ar dtus ag costas no ag costas dimheasta ar éadail.

T& sé socraithe ag an Udaras freisin nach léas iad na socruithe ceadunais na na
socruithe léasa leis na hoibreoiri iompair phoibli de réir Alt 20 de FRS 102. Is cuid
bhunusach den chinneadh sin go gcoimeddann an tUdaras sa da chas an ceart
chun a ordu an dodigh a n-usaidfidh na hoibreoiri iompair phoibli na busanna le linn
na tréimhse Usaide agus na gcriocha da n-usaidfidh siad iad.

k) Laige socmhainni seasta

| gcas go dtugtar le fios le himeachtai no le hathruithe ar chuinsi go bhféadfadh

sé nach bhfuil an tsuim ghlanluacha in-aisghabhala, déantar athbhreithniud ar
shécmhainni seasta maidir le bearnu. Déantar méid in-aisghabhala aon sécmhainne
lena mbaineann a mheas agus a chur i gcomparaid lena suim ghlanluacha. Ma
bhionn an méid in-aisghabhala measta nios isle, laghdaitear an tsuim ghlanluacha
go dti a méid in-aisghabhala measta agus aithnitear caillteanas bearnaithe
[dithreach sa Raiteas loncaim agus Caiteachais agus Culchisti loncaim Coinnithe.

Coinnitear bgsanna da n—acmhainneacht seirbhise seachas chun toradh airgeadais
a sholathar. Usdideann an tUdaras samhail tomhais na gcostas athsholathair
dimheasta lena mheas an raibh aon chaillteanas bearnaithe ann.

Ma dhéantar caillteanas bearnaithe ina dhiaidh sin a cheald, méaddfar suim
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ghlanluacha na socmhainne go dti an meastachan athbhreithnithe ar a méid in-
aisghabhala, ach ni nios mdé na an méid a bheadh socraithe mura n-aithniodh
aon chaillteanas bearnaithe don tsocmhainn sna blianta roimhe sin. Aithnitear
cealu caillteanais bearnaithe laithreach sa Raiteas loncaim agus Caiteachais agus
Culchisti loncaim Coinnithe.

) Sochair fostaithe

Sochair ghearrthéarmacha

Aithm’tear sochair ghearrthéarmacha amhail pa saoire mar speansas sa bhliain.
Airitear sochair a fabhraiodh ag deireadh na bliana i bhfigiur na suimeanna inioctha
sa Raiteas maidir leis an Staid Airgeadais.

Sochair scoir

Léirionn sna raitis airgeadais, ag luach cdir, na socmhainni agus na dliteanais a
eascraionn as oibleagaidi pinsin an Udarais agus aithnitear iontu na costais a
bhaineann le sochair scoir a sholathar sna tréimhsi cuntasaiochta ina dtuilleann
fostaithe iad. Tomhaistear dliteanais na scéime scoir ar bhonn achtuireach ag baint
Uusaid as modh na n-aonad réamh-mheasta creidmheasa. Léiritear gndthachain ndé
caillteanais achtuireacha a eascraionn as dliteanais scéime scoir sa Raiteas maidir
le hloncam Cuimsitheach. Aithnitear coigeartu comhfhreagrach sa mhéid ata in-
aisghabhala 6n Stat don scéim scoir le sochar sainithe neamhchistithe amhain.

Glacann fostaithe an Udarais pairt sna scéimeanna pinsin seo a leanas:

e Scéim le Sochar Sainithe - “Scéim UNI”

Scéim pinsin le sochar sainithe bunaithe ar thuarastal deiridh is ea Scéim
Aoisliuntais Foirne an Udarais Naisiinta lompair 2010 lena ngabhann sochair agus
ranniocaiochtai sainithe faoi threoir na rialachan ‘samhail’ scéim na hearnala poibli.
Is scéim neamhchistithe i sin do sheirbhisigh phoibli inphinsin a ceapadh roimh an 1
Eanair 2013. ioctar ranniocaiochtai na mball leis an Roinn lompair. T4 na costais, na
dliteanais agus na sécmhainni a bhaineann le feidhmiu na scéime sin san direamh
sna nochtai i Nota 14 agus 15 maidir leis na scéimeanna pinsin le sochar sainithe.

e Scéim le Sochar Sainithe - “An Scéim Aonair”

Scéim pinsin le sochar sainithe, bunaithe ar mheantuarastal is ea Scéim Pinsean
Aonair na Seirbhise Poibli. Is scéim neamhchistithe i sin do sheirbhisigh phoibli
inphinsin a ceapadh ar an 1 Eandir 2013 nd ina dhiaidh sin. loctar ranniocaiochtai
na mball leis an Roinn Caiteachais Phoibli, Sheachadadh an PFN agus Athchadirithe.
Ta na costais, na dliteanais agus na socmhainni a bhaineann le feidhmiu na scéime
sin san aireamh sna nochtai i Nota 14 agus 15 maidir leis na scéimeanna pinsin le
sochar sainithe.

e Scéim Pinsin le Ranniocaiocht Shainithe - “Scéim GFI”

Aistriodh roinnt fostaithe go dti an tUdards ¢ Bhonneagar lompair Eireann
(“BIE”), i ndiaidh ddibh a bheith fostaithe ag an nGniomhaireacht um Fhail
larnréd (“GF1”) sular ionsudh a gniomhaiochtai i mBonneagar lompair Eireann.
Ta siad fés ina mbaill de Phlean Pinsin agus Arachais Saoil na Gniomhaireachta
um Fhail larnrod 2003 ar scéim pinsin le ranniocaiocht shainithe i. Nil an scéim
sin ar fail d'iontralaithe nua. Maoinitear sochair phinsin thar thréimhse seirbhise
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na bhfostaithe tri ranniocaiochtai fostaithe agus fostéra leis an scéim. Gearrtar
ranniocaiochtai fostéra ar an Raiteas loncaim agus Caiteachais agus Culchisti
loncaim Coinnithe de réir mar a thagann siad chun bheith inioctha. Ni iompraionn
an tUdaras sécmhainn/dliteanas pinsin don scéim sin toisc go bhfuil sé faoi
dhliteanas i leith na ranniocaiochtai fostdéra ata dlite i leith na bhfostaithe sin
amhain.

m) Léasanna

Rangaitear léasanna mar Iéasanna airgeadais nuair a dhéantar na rioscai agus na
luaiochtai go léir a bhaineann le huinéireacht na sécmhainni Iéasaithe a aistrid go
substaintivil chuig an Udaras leo. Rangaitear |éasanna eile nach n-aistritear go
substaintiuil leo an riosca agus na luaiochtai go léir a bhaineann le huinéireacht
na sécmhainni 1éasaithe chuig an Udards mar léasanna oibritichdin. Airitear
sdcmhainni a choinnitear faoi léas airgeadais i maoin, gléasra agus trealamh agus
dimheastar agus athbhreithnitear iad maidir le bearnu ar an mbealach céanna le
socmhainni faoi Uinéireacht iomlan.

Mar léasai

Aithnitear iocaiochtai a dhéantar faoi Iéasanna oibriuchain, glan ¢ dhreasachtai
arna bhfail on léasoir, sa Raiteas loncaim agus Caiteachais agus Culchisti loncaim
Coinnithe mar chaiteachas thar théarma an léasa de réir méid cothrom.

Mar léasoir
Aithnitear iocaiochtai a fhaightear faoi |Iéasanna oibrilichain sa Raiteas loncaim

agus Caiteachais agus Culchisti loncaim Coinnithe mar ioncam thar théarma an
[éasa de réir méid chothroim.

n) Breithiunais agus meastachain chriticiula chuntasaiochta

Chun na raitis airgeadais a ullmhu, éilitear ar an lucht bainistiochta breithiunais,
meastachain agus boinn tuisceana a dhéanamh a théann i gcion ar na méideanna
a tuairisciodh maidir le sécmhainni agus dliteanais ar dhata an Raitis maidir leis
an Staid Airgeadais agus na meéideanna a thuairiscitear le haghaidh ioncaim

agus speansais i rith na bliana. Mar gheall ar chinedl an mheastachain, afach,
d’fhéadfadh na torthai iarbhir a bheith difridil leis na meastachain sin. Meastar go
bhfuil na breithidnais agus na meastachain seo a leanas tabhachtach chun staid
airgeadais an Udarais a l&iriu:

* Dimheas agus luachanna iarmharacha

T& athbhreithniu déanta ag an Udaras ar shaolréanna sécmhainni agus ar
luachanna iarmharacha gaolmhara na n-aicmi sécmhainni seasta uile agus chinn sé
go bhfuil saolréanna na sécmhainni agus na luachanna iarmharacha cui.

* Laige sécmhainni seasta

| gcas go dtugtar le fios le himeachtai no le hathruithe ar chuinsi go bhféadfadh
sé nach bhfuil an tsuim ghlanluacha in-aisghabhala, déantar athbhreithniud ar
shocmhainni maidir le bearnu.

e Feithicli Paisinéiri Béthair

T& sé cinnte ag an Udaras go gcomhlionann na busanna sin an sainmhiniu ar
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shécmhainn agus go bhfuiltear ag suil go dtiocfaidh sochair eacnamaiocha amach
anseo 6 na busanna, agus mar sin is féidir na busanna a aithint mar shécmhainn
faoi FRS 102. Cuid larnach den chinneadh sin nd go meastar gur eintiteas leasa
phoibli é an tUdaras, mar atd leagtha amach sna beartais chuntasaiochta.

* Oibleagaid sochair scoir

Déanann an tUdaras athbhreithnit ar na boinn tuisceana is bun leis na luachalacha
achtuireacha a gcinntear na méideanna a aithnitear sna raitis airgeadais ina leith
(lena n-airitear ratai lascaine, ratai méadaithe ar na leibhéil chuitimh amach anseo
agus ratai basmhaireachta) gach bliain.

e Solathairti

Déanann an tUdaras soldthar d’oibleagaid laithreach (dlithivil né inchiallaithe) mar
thoradh ar imeacht san am ata thart, mas décha go gceanglofar ar an Udaras an
dualgas is eol do a bheith gan ioc ag data deiridh na tréimhse a shocru.

o) Infhaltais

Tomhaistear infhaltais ghearrthéarmacha ag praghas an idirbhirt, lena n-airitear
costais an idirbhirt, luide aon bhearnu

p) Airgead tirim agus coibhéisi airgid thirim

Léiritear airgead tirim le hairgead ar 1dimh agus le taisci gearrthéarmacha le
hinstitididi airgeadais. Is infheistiochtai an-leachtach iad coibhéisi airgid thirim

a aibionn laistigh de thri mhi ar a mhéad 6 dhata na fala agus ar féidir iad a
chomhsho go héasca go méideanna aitheanta airgid thirim agus ni ann ach riosca
beag go n-athrofar an luach.

g) Suimeanna inioctha

Tomhaistear suimeanna inioctha gearrthéarmacha ag praghas an idirbhirt, lena
n-adiritear costais an idirbhirt, lUide aon bhearnu

r) lonstraimi airgeadais

Ni dhéanann an tUdaras ach idirbhearta ionstraimi airgeadais bunusacha a mbionn
mar thoradh orthu go n-aithnitear sécmhainni agus dliteanais airgeadais amhail
tradail agus infhaltais agus suimeanna inioctha eile.

Déantar ionstraimi fiachais (seachas na cinn a bhionn go hiomlan in-aisioctha né
infhaighte laistigh de bhliain amhain), lena n-airitear iasachtai agus cuntais eile
infhaighte agus inioctha, a thomhas ar dtus ag luach reatha na sreafai airgid amach
anseo agus ina dhiaidh sin ag costas amuchta ag usaid modh an uis éifeachtaigh.
Déantar ionstraimi fiachais atd inioctha nd infhaighte laistigh de bhliain amhain, go
hionduil nithe inioctha tradala nd infhaighte, a thomhas ar dtuds agus ina dhiaidh
sin, ag méid neambhlascainithe an airgid thirim nd na comaoine eile a bhfuiltear

ag suil le hioc no le fail. Mas idirbheart maoinithe iad na socruithe ionstraime
gearrthéarmacha, afach, amhail iocaiocht fiachais tradala a iarchuireadh thar na
gnath-théarmai gnd né a maoiniodh ag rata uis nach rata margaidh é nd i gcas
iasacht ghearrthéarmach glan amach nach bhfuil ag rata an mhargaidh, déantar
an tsocmhainn airgeadais n6 an dliteanas airgeadais a thomhas ar dtus ag luach
reatha an tsreafa airgid amach anseo arna lascainiu ag rata uis an mhargaidh le
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haghaidh ionstraim fiachais chomhchosuil agus ina dhiaidh sin ag costas amuchta.

Déantar socmhainni airgeadais a thomhaistear ag costas agus costas amuchta a
mheas ag deireadh gach tréimhse tuairiscithe i gcomhair fianaise oibiachtuil ar
bhearnu. Ma aimsitear fianaise oibiachtuil ar bearnu, aithnitear cealu caillteanais
bearnaithe sa Raiteas loncaim agus Caiteachais agus Culchisti loncaim Coinnithe.

s) Foralacha le haghaidh dliteanas

Aithnitear solathairti nuair a bhionn oibleagaid laithreach (dlithiuil nd inchiallaithe)
ar an Udaras mar thoradh ar imeacht san am atd thart, gur décha go mbeidh ar
an Udards an oibleagdid a chomhlionadh agus gur féidir meastachan iontaofa a
dhéanamh maidir le méid na hoibleagaide.

Is € an meéid a aithnitear mar sholathar an meastachan is fearr ar an gcomaoin is
ga chun an oibleagaid laithreach a shocru ag deireadh na tréimhse tuairiscithe,
agus na rioscai agus na héiginnteachtai a bhaineann leis an oibleagaid & gcur san
direamh.

| gcas ina bhfuil éifeacht luach ama an airgid abhartha, aithnitear an méid a
mheastar a bheidh ag teastail chun an oibleagadid a chomhlionadh ag an luach
reatha ag usaid an rata lascaine réamhchanach. Aithnitear an leachtud ar an
lascaine mar chostas airgeadais sa Raiteas loncaim agus Caiteachais agus
Culchisti loncaim Coinnithe sa tréimhse a eascraionn sé.

t) Athrangu Fhigiuiri na Tréimhse Roimhe Seo

Déantar na comparaidi tréimhse roimhe seo a choigeartu nuair is cui chun cuidiu le
hinchomparaideacht.

2. Deontais an Oireachtais

Aithniodh na deontais seo a leanas mar ioncam de réir bheartas cuntasaiochta 1(d):

ool 533 983
An Roinn lompair
Maoiniu na hOibleagaide Seirbhise Poibli 2.1 575,479 589,617
Maoiniu Scéim Tacaiochta CBO 2.2 13,743
Maoiniu infheistiochta caipitil 2.3 892,547 806,914
Maoiniu scéimeanna iompair eile 2.4 32,093 30,374
Maoiniu riarachain 36,589 34,664
1,536,708 1,475,312
An Roinn Coimirce Séisialai
Maoiniu Scéimeanna lompair Eile 2.4 1,500 1,500
1,538,208 1,476,812

Sonraitear an deontas Riarachain de €36.6m (2022: €34.7m) glan ar
ranniocaiochtai sochair scoir fostaithe de €1.6m (2022: €1.3m), ta €0.9m curtha

ar aghaidh chuig an Roinn lompair (maidir le scéim sochar scoir foirne an Udarais)
(2022: €0.8m) agus ta €0.7m curtha ar aghaidh chuig an Roinn Caiteachais Phoibli,
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Sheachadadh an PFN agus Athchoirithe (maidir le scéim aonair sochar scoir
seirbhise) (2022: €0.5m).
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2.1 Deontais an Oireachtais - maoiniu Oibleagadide Seirbhise

Poibli

Tarraingitear maoiniu OSP anuas én Roinn lompair faoi Fho-cheannteideal B4
maidir le hiocaiochtai Solathair Seirbhise Poibli.

An Roinn | Fo-cheannteideal €,zggg €,zggg
larnréd Eireann DoT B4 187,165 225,602
Bus Atha Cliath: DoT B4 144,293 147,503
Bus Eireann DoT B4 82,089 114,989
Bealai bus tairisceana DoT B4 70,881 38,233
Ticéadu agus Teicneolaiocht DoT B4 32,568 25,241
Luas DoT B4 28,498 24,460
Deontas na gCartal d’Aosaigh Oga DoT B4 12,119 2,442
Eire a Nascadh DoT B4.4 8,553 3,880
Gniomhaiochtai direacha udarais DoT B4 8,315 7,267
Seirbhisi Baile Nua DoT B4.4 998
575,479 589,617

2.2 Maoiniu Scéim Tacaiochta Oibritheora Bus Trachtala
2023 2022
€000 €000
Gradaim Dhireacha = 7,862
Deontais De Minimis = 4,349
Costais riarachain Oibritheora Bus Trachtala - 1,532
- 13,743

Mar gheall ar thionchar na paindéime, cuireadh tacaiocht airgeadais éigeandala
sealadach ar fail d’oibritheoiri bus trachtala, a maoiniodh trid an deontas
Oibleagaid Seirbhise Poibli, lena chinntiu go leanfar le hoibridchan seirbhisi bus
ceadunaithe riachtanach in Eirinn. DUnadh an maoiniu Oibritheoir Bus Trachtala
d’éilimh nua i mi Meithimh 2022.

2.3 Deontais an Oireachtais - Maoiniu Infheistiochta Caipitil

Tarraingitear maoiniu infheistiochta caipitil anuas én Roinn lompair faoi fho-
cheannlinte an Chlair Infheistiochta lompair Phoibli.

2023 2022

€’000 €’000

A3l Infhelstlocht Taistil Ghniomhaigh Cosaint agus Athnuachan 3013 19.242
Acmhainne

A3.3 Infheistiocht Taistil Ghniomhaigh Rothaiocht agus Siul 339,356 291,022

B5.1 larnrod Trom 247,213 240,659

B5.2 Bonneagar lompair Phoibli 283,151 244,574

B5.3 Inrochtaineacht 19,814 1,417
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2022

€000

892,547 806,914

2.4 Deontais an Oireachtais - Scéimeanna lompair Eile

Redchtdlann an tUdaras roinnt scéimeanna eile thar ceann na Roinne lompair agus
na Roinne Coimirce Sodisialai Taispeantar an maoiniu deontais a fuarthas thios:

. . 2023 2022
An Roinn | Fo-cheannteideal €000 €000
lompar Tuaithe DoT B4.2 17,262 16,016
Sc_éim Deontais SPSVanna DoT B3 12.663 12.435

Leictreacha
Scoileanna Glasa DoT A3.4 1,351 1,445
Taisteal Nios Cliste DoT A3.2 817 478
32,093 30,374
lompar Tuaithe RCS A40 1,500 1,500
33,593 31,874

3. loncam o Thailli

2023 2022
€000 €000
larnréd Eireann 181,357 -
Bus Atha Cliath: 145,895 136,409
Bus Eireann 66,336 58,965
loncam RCS - Taisteal Saor in Aisce SPASIS 37159
Bealai Bus Tairisceana 20,030 16,648
Seirbhisi Rialta Tuaithe 3,895 2,290
Seirbhisi Tuaithe ag Freagairt don Eileamh 989 644
471,017 252,115

In 2023, d’aistrigh conradh ddmhachtana diri an Udarais le hlarnréd Eireann 6
shocru conartha glanchostais go conradh ollchostais. Le blianta beaga anuas, faoi
théarmai an chonartha glanchostais, coinniodh ioncam ¢ thailli ag larnrdd Eireann.
In 2023, de réir an chonartha ollchostais, coinnionn an tUdards ioncam ¢ thailli ar
fad. B’ionann ioncam o thailli in 2022 agus €171.8m.
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4. loncam ceadunaithe

2023 2022

€000 €°000

Tailli ceadunaithe tiomanaithe SPSV 1,589 1,407
Tailli ceadunaithe feithicle SPSV 3,966 1,139
loncam eile 6 SPSV 828 578
loncam 6 cheadunu bus 71 184
loncam comhlionta SPSV 95 63
6,549 3,371

5. loncam eile

2023 2022

€°000 €°000

Fograiocht ar scathlain bhus 6,941 5,715
loncam eile 694 479
Scéim Rothar Réigiunach - urraiocht, sintitis agus cios 82 73
loncam 6 Phairc an Choiste 25 12
7,742 6,279

6. Caiteachas na hOibleagaide Seirbhise Poibli

2023 2022
€000 €000
larnréd Eireann 363,594 225,602
Bus Atha Cliath: 309,076 296,441
Bus Eireann 167,460 184,792
Seirbhisi bus tairisceana 84,132 63,717
Luas 28,498 24,460
Scéim na gCartai d’Aosaigh Oga 12,389 2,447
Eire a Nascadh 8,553 3,880
Costais Tacaiochta OSP 3,958 5,688
Forchostais phearsanra agus ghaolmhara 2,752 1,882
Seirbhisi Baile Nua 998
Dimheas 676 998
982,086 809,907

Déanann an tUdaras iocaiochtai chun seirbhisi Oibleagaid Seirbhise Poibli a chur
ar fail ata riachtanach go sadisialta, ach nach bhfuil inmharthana ¢ thaobh na
trachtala de. Tagann iocaiochtai a rinne an tUdaras 6 airgead a cuireadh ar fail ag
an Oireachtas trid an DoT agus ioncam ¢ thailli a fuarthas ar na seirbhisi sin.
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Seirbhisi bus tairisceana

Ta roinnt conarthai ag an Udaras chun Oibleagaid Seirbhise Poibli a sholdthar a
cuireadh amach ar tairiscint go hoscailte, lena n-airitear na seirbhisi sin a bhiodh

a n-oibrit ag Bus Atha Cliath né ag Bus Eireann mar chuid dé gconarthai. Is é

an tUdaras agus ni an t-oibreoir a shocraionn cursai amhail tailli, miniciocht agus
sceidealu. Curtha san direamh thuas, ta costais maidir le hoibriichan agus solathar
sheirbhisi sceidealaithe Oibleagaid Seirbhise Poibli leanunacha ar bhealai tuaithe -

Nasc Aitivil a thugtar air.

6.1 Caiteachas Scéime Tacaiochta CBO

2023 2022

€000 €000

Gradaim Dhireacha Eile = 8,770
Deontais De Minimis = 4,593
Costais Tacaiochta Oibritheora Bus Trachtala = 1,609
- 14,972

Le blianta beaga anuas, mar gheall ar thionchar na paindéime, cuireadh tacaiocht
airgeadais éigeandala sealadach ar fail d’oibritheoiri bus trachtala, a maoiniodh
trid an deontas Oibleagaid Seirbhise Poibli, lena chinntiu go leanfar le hoibridchan
seirbhisi bus ceadunaithe riachtanach in Eirinn. DUnadh an scéim i mi Meithimh

2022.

6.2 Caiteachas Ticéadaithe agus Teicneolaiochta

2023 2022
€000 €000

Caiteachas oibritichain
Caiteachas scéim an charta Leap Nota 6.3 27,006 20,130
Caiteachas Choras Faisnéise Taistil 5,925 3,974
TFI Go 97 398
33,028 24,502
Dimheas 2,425 2,605
35,453 27,107

6.3 Caiteachas Scéim an Charta Leap

Costais oibriuchain dhireacha 18,090 12,403
Forchostais phearsanra agus ghaolmhara 2,306 2,483
Coimisiuin 5,487 4,391
Costais riarachain eile 1,123 853
27,006 20,130
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7. Caiteachas Infheistiochta caipitiula

2023 2022
€000 €°000
Mérthionscadail Chaipitiula
larnréd Eireann 248,008 242,457
Bonneagar lompair Eireann 69,051 44,482
Bus Atha Cliath: 21,581 7,690
Bus Eireann 13,347 7,782
351,987 302,41
(;aite?chas eile a tabhaiodh go direach ag an Nota 71 162,742 16,513
Udaras
Maoiniu deontais iompair réigiunaigh Nota 7.1 170,646 174,104
Maoiniu deontais iompair Mhérlimistéar Bhaile X
Atha Cliath Nota 7.1 165,666 131,313
Maoiniu scéime inrochtaineachta 19,781 11,260
870,822 735,601
Airitear leis na moérthionscadail chaipititla a maoiniodh agus a cuireadh san
direamh sa chaiteachas infheistiochta caipitiula:
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2023 2022
€000 €000
larnréd Eireann
DART+ 70,924 106,018
Clar nuashonraithe staisiuin 39,632 34,221
Carranna larnroid Idirchathracha Nua 36,909 42,047
Cothabhail larnroid Throm 24,000 =
lonad Naisiinta um Rialu Traenach 23,539 23,435
larnréd Comaitéireachta Limistéir Chorcai 21,351 7,604
Feabhsuchain ar Bhealai agus Acombhail 13,091 15,681
Athléimneacht Aeradide 7,224 3,658
Taithi an chustaiméara agus feabhsuchain ar an ticéadu 6,140 5,403
Clar Staisiuin Nua 3,823 =
Tionscadail eile 887 2,238
Clar Carrchlois 488 2,112
Athchomharthaiocht i Lar na Cathrach = 40
248,008 242,457
Bonneagar lompair Eireann
MetrolLink 44,643 25,368
Athchoirid an Tram 13,270 11,041
Luas Fhionnghlaise 3,780 2,792
Feabhsuchan lionra 2,449 940
Taisteal Gniomhach 2,399 =
Idirthuras larnréd Eadrom Chorcai 923 966
Luas Traschathrach 697 146
Feabhsu ar acmhainn line ghlas Luas 444 494
Luas Leamhcain 316 48
Tionscadail eile 17 2,647
Paircedil agus Taisteal 13 40
69,051 44,482
Bus Atha Cliath:
Leictriuchan an losta 13,689 1,033
Flit Bus, lena n-airitear athchairiu 3,247 3,521
Athdhearadh Bus Connects 2,435 1,705
Tionscadail eile 2,210 1,431
21,581 7,690
Bus Eireann
Leictriuchan an losta 8,723 4,831
Tionscadail eile 4,624 2,620
Busanna piolétacha nua - 331
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2023 2022

€000 €000

13,347 7,782

351,987 302,411
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7.1 Maoiniu deontais iompair Mhérlimistéar Bhaile Atha Cliath

agus tionscadail eile

2023 2022
€000 €000
Caiteachas eile a tabhaiodh go direach ag an Udaras
Dimheas 50,116 42,649
BusConnects 47,006 32,323
Forchostais phearsanra agus ghaolmhara 20,462 14,509
Ticéadu agus Teicneolaiocht Faisnéise lompair 12,736 4,532
Imeascadh agus tacaiocht 11,662 5,082
Tacaiocht taistil ghniomhaigh 9,348 8,214
Clar cothabhala cuaille agus scathlan bus 6,030 6,111
Paircedil agus taisteal 1,18 1,162
Forbairt coras eile 1,050 438
Eire a Nascadh 954 522
Inrochtaineacht 589 297
Scéimeanna rothar poibli 534 2
Clar Bus 500 =
Tacaiocht Flit Bus 314 312
MetroLink 274 148
Samhlacha iompair 25 -
DART+ 24 212
162,742 116,513
Maoiniu deontais iompair Mhérlimistéar Bhaile Atha Cliath
Combhairle Cathrach Bhaile Atha Cliath 69,997 43,561
Combhairle Contae Bhaile Atha Cliath Theas 22,333 15,497
Comhairle Contae Dhun Laoghaire-Rath an Duin 19,684 24,631
Combhairle Contae na Mi 18,256 15,640
Comhairle Contae Fhine Gall 15,750 13,608
Combhairle Contae Chill Dara 10,562 9,814
Combhairle Contae Chill Mhantain 7,549 7,864
An Colaiste Ollscoile, Baile Atha Cliath 1,140 103
Ospidéal San Séamas 218 19
Colaiste na Triondide, Baile Atha Cliath 218 123
Ospidéal na hOllscoile, Tamhlacht 28 -
Ollscoil Teicneolaiochta Bhaile Atha Cliath 18 =
Ollscoil Chathair Bhaile Atha Cliath 7 -
Codras lompair Eireann - 353
Ospidéal San Séamas 19
165,666 131,313
Maoiniu deontais iompair réigitnaigh
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2023 2022

€000 €000

Combhairle Cathrach Chorcai 35,295 29,888
Combhairle Contae Chorcai 24,429 18,638
Combhairle Cathrach agus Contae Luimnigh 23,936 18,423
Comhairle Cathrach & Contae Phort Lairge 21,364 40,591
Combhairle Cathrach na Gaillimhe 11,992 9,068
Combhairle Contae Thiobraid Arann 4,291 7,453
Combhairle Contae Dhun na nGall 4,188 4,595
Combhairle Contae Loch Garman 3,51 2,840
Combhairle Contae Laoise 3,416 3,168
Combhairle Contae Lu 3,355 4,482
Combhairle Contae an Chabhain 3,343 3,506
Combhairle Contae Uibh Fhaili 3,315 1,831
Combhairle Contae Longfoirt 3,268 1,099
Combhairle Contae an Chlair 3,062 3,948
Comhairle Contae Chill Chainnigh 3,014 3,065
Combhairle Contae na hlarmhi 2,836 2,333
Combhairle Contae Cheatharlach 2,713 2,371
Comhairle Contae Mhuineachain 2,471 2,588
Combhairle Contae na Gaillimhe 2,234 2,667
Comhairle Contae Shligigh 2,173 2,025
Combhairle Contae Liatroma 1,911 1,558
Combhairle Contae Chiarrai 1,529 1,914
Combhairle Contae Ros Comain 1,483 1,558
Comhairle Contae Mhaigh Eo 1,152 4,445
Combhairle Contae Chill Mhantain 365 =
Ospidéal na hOllscoile, Gaillimh - 50
170,646 174,104

Sa tréimhse, Uusaideadh deontais infheistiochta caipitiula an Oireachtais chun sinti
le réadmhaoin, gléasra agus trealamh agus sdcmhainni dolaimhsithe, feithicli
paisinéara bothair go priomha a mhaoiniu, mar a leagtar amach i nétai 16 agus 17.
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8. Ollchaiteachas eile

2023 2022

€000 €000

Caiteachas Clair lompair Tuaithe 20,171 17,620
Scéim deontais SPSVanna leictreacha 1,791 13,831
Caiteachas na Scoileanna Glasa 1,351 1,445
Caiteachas Taistil Nios Cliste 845 477
Dimheas Clair lompair Tuaithe 146 146
Dimheas Taistil Nios Cliste 4 4
34,308 33,523

9. Caiteachas clar eile

Caiteachas na scéime rothar réigiunaigh 2,561 1,962
Caiteachas scathlain bus 299 161
Dimheas ar phainéil dhigiteacha Scathlan Bus 212 212
Caiteachas phairc an choiste 159 205
3,231 2,540

10. Caiteachas ceadunaithe
2023 2022
€000 €°000
Costais chomhlionta SPSV 1,406 1,220
Costais ceadunaithe tiomanaithe SPSV 1,267 922
Costais riarachain SPSV 1,248 1,212
Costais ceadunaithe feithicle SPSV 799 494
Teanntail Feithicli 569 233
Ceadunu SPSV - costais chumarsaide 453 587
Forchostais phearsanra agus ghaolmhara 351 331
Costais ceadunaithe bus 7 16
Scéimeanna Tacaiochta Covid-19 SPSV = 905
6,100 5,920
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1. Fostaithe, Daoine ar lasacht agus Seirbhisi

Socruchain Seachfhoinsithe

2023 2022
€000 €000

Costais Phearsanra
P3a, tuarastail agus costais foirne 20,978 17,455
Seirbhisi socruchain seachfhoinsithe 7,752 6,014
Earcaiocht agus oilidint 453 406
Daoine ar iasacht agus sannaithe san earnail phoibili. 306 283
Tailli agus costais chomhaltai an Bhoird agus an Choiste 101 127
29,590 24,285

Ta leithdhaileadh na seirbhisi socruchain seachfhoinsithe agus costais ghaolmhara
chuig aonaid ghné an Udarais ar bhonn shocrichain seachfhoinsithe dhireacha an
aonaid ghno. Airitear leis na costais thuas na socrichdin sheachfhoinsithe sin i ril
riarachain larnacha, lena n-airitear solathar, airgeadas, AD agus TF. Leithdhailtear
costais fostaithe agus daoine ar iasacht ar riarachan larnach.

Baineann an tUdaras leas as roinnt socrichan seachfhoinsithe le cur le
gniomhaiochtai gnd mar is gnach agus chun iad a dhéanamh, a mheastar go
bhfuil siad mar obair is tdbhachtai an Udarais. Usdideann an tUdaras socruchain
sheachfhoinsithe chomh maith le haghaidh rdil bunaithe ar thionscadail nach
mbeadh ag teastdil go buan lena chinntid go bhfuil an déthain solubthachta
agus acmhainne ann chun tionscadail straitéiseacha a chur i gcrich. Amhail an
31 Nollaig 2023, bhi 114 socrichan seachfhoinsithe ag an Udaras i bpoist a raibh
gniomhaiochtai gnd mar is gnach @ ndéanamh acu (2022: 97) agus 140 i bpoist
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bunaithe ar thionscadail (2022: 123).

Daoine ar iasacht san earnadil phoibli

In 2023, gearradh €Naid (2022: €Naid) de chostais daoine ar iasacht go direach ar
thionscadail agus rinneadh €Naid (2022: €Naid) a chaipitliu. Le linn na bliana, nior
aistrigh aon duine ar iasacht chuig an Udaras mar fhostai (2022: €Naid).

Costais fostaithe chaipitlithe

B’ionann costais fostaithe chaipitlithe sa bhliain airgeadais agus €Naid (2022:
€Naid).

11.1 P4, tuarastail agus costais foirne

a) Sochair fostaithe chomhiomlana

2023 2022

€000 €°000

Sochair ghearrthéarmacha foirne 19,034 15,845
ASPC an Fhostéra 1,944 1,610
20,978 17,455

Nil luach ar shochair scoir na Scéime UNI a tuilleadh sa tréimhse san direamh thuas.
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b) Sochair ghearrthéarmacha foirne

2023 2022

€000 €000

Bunpha 18,962 15,780
Liuntais 72 65
19,034 15,845

c) Ni raibh aon sochair foirceanta, sochair fhadtéarmacha eile né idirbhearta
iocaiochta bunaithe ar scaireanna le linn na bliana (2022: €Naid).

11.2 Fostaithe agus daoine ar iasacht san earnail phoibli

Lion na ndaoine ag deireadh na bliana, ar bhonn coibhéise lanaimseartha:

Fostaithe 264 254

Daoine ar iasacht san earnail phoibli 1 1
265 255

11.3 Priomh-phearsanra bainistiochta

T& priomh-phearsanra bainistiochta san Udards comhdhéanta de chomhaltai
Boird, an Priomhoifigeach Feidhmiuchain, an Stiurthoir Airgeadais agus

Seirbhisi Corparaideacha, Stiurthoir Pleanala lompair agus Infheistiochta, an
Priomhoifigeach Faisnéise, an Stidrthdir um Rialachan lompair Phoibli, an Stidrthoir
um Theicneolaiocht lompair Phoibli agus an Stiurthoir um Sheirbhisi lompair
Phoibli. Leagtar amach thios cuiteamh a iocadh le priomh-phearsanra bainistiochta
an Udarais don tréimhse éna ndata ceapachain:

2023 2022

€000 €°000

Bunpha 1,282 1,247
Liuntais = =
1,282 1,247

Sochair fhoirceanta, sochair iar-fhostaiochta, sochair fhadtéarmacha eile agus

idirbhearta iocaiochta bunaithe ar scaireanna le linn na bliana (2022: €Naid).

Nil luach ar shochair scoir a tuilleadh sa tréimhse san aireamh thuas.
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11.4 Priomhoifigeach Feidhmituchain

B’ionann pacaiste iocaiochta an Phriomhoifigigh Feidhmidchain don tréimhse
airgeadais agus an meéid seo a leanas:

2023 2022

€000 €000

Bunpha - Inion A. Graham 215 202
Liuntais = =
215 202

Nil luach ar shochair scoir a tuilleadh sa tréimhse san aireamh thuas. Is comhalta
den Scéime UNI é an Priomhoifigeach Feidhmidchain.

11.5 Briseadh sios sochair ghearrthéarmacha fostaithe agus
daoine ar iasacht san earnail phoibli

Rangaitear sochair ghearrthéarmacha os cionn €60,000 sna bandai seo a leanas:

Raon Lion an phearsanra

(0] Go 2023 2022
€60,000 €69,999 9 44
€70,000 S79,.999 67 42
€80,000 €89,999 38 23
€90,000 SOCRIO9 14 20
€100,000 €109,999 15 6
€110,000 SNS.98 7 7
€120,000 €129,999 2 =
€130,000 SHSORIGS) 1 =
€140,000 €149,999 = =
€150,000 SAISGRO 9 = 2
€160,000 €169,999 2 2
€170,000 S79,.99 3 2
€180,000 SASSAGSO = =
€190,000 €199,999 = =
€200,000 €209,999 = 1
€210,000 E219,909 1 =

Nota: Chun criche an nochta seo, airitear le sochair fostaithe gearrthéarmacha
maidir le seirbhisi a cuireadh ar fail le linn na tréimhse tuairiscithe, tuarastal,
ragobair, liintais agus iocaiochtai eile a rinneadh thar ceann an fhostaithe, ach nil
ASPC an fhostéra san aireamh.

12. Costais Ldistin Oifige
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2023 2022

€000 €°000

Loistin 4,739 2,992
Soilsiu agus teas 175 133
Glanadh 149 139
Deisithe agus cothabhail 98 200
5,161 3,464

13. Costais Riarachain eile

2023 2022

€000 €°000

Caiteachas TFC 5,258 4,734
Caillteanas ar dhiuscairt sécmhainni seasta (No6ta 17) 956 15
Dimheas 637 540
Tailli seirbhise gairmiula 539 516
DIi agus dlithiocht 318 794
Tailli iniuchoireachta inmheanacha 274 309
Foégraiocht agus cur chun cinn 263 396
Guthan agus idirlion 250 160
Arachas 223 233
Taisteal, maireachtail agus failteachas 179 n7
Priontail, postas agus paipéarachas 121 81
Tailli iniuchoireachta seachtracha 84 70
Tailli bainc agus us 70 208
Leabharlann agus sintiuis 58 29
Costais ghinearalta 42 62
Costais cruinnithe 36 12
9,308 8,276

14. Costais sochair scoir

Cuirtear anailis ar chostais iomlana sochair scoir a ghearradh ar an Raiteas maidir
le hloncam agus Caiteachas agus Culchisti loncaim a Coimeadadh ar fail thios:

2023

2022

Scéim pinsin sochair shainithe - Scéim UNI agus Scéim Aonair

€000

€000

Costais seirbhise reatha 3,645 4,875
Us ar dhliteanais scéime pinsin 1,692 769
Ranniocaiochtai rannphairtithe plean (1,563) (1,297)
3,774 4,347

Scéim pinsin le ranniocaiocht shainithe - Scéim GF/
Ranniocaiochtai fostéra 54 59
3,828 4,406
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15. Cur sios ginearalta ar na scéimeanna sochair

sainithe

Scéim an UNI

Is seirbhis phoibli € seo, sochar sainithe, scéim pinsin tuarastail deiridh le gnath-
theidliochtai. De réir rialachain na scéime earnala poibli, cuireann an scéim pinsean
ar fail a riomhtar ag an rata aon ochtédu den tuarastal deiridh do gach bliain
seirbhise inphinsin ag an data scoir. Ta bdnas nd cnapshuim (tri ochtédu in aghaidh
na bliana seirbhise inphinsin) agus pinsin céile agus paiste infheidhme chomh

maith.

Scéim Aonair

Feidhmionn an tUdaras an Scéim Aonair, atd mar scéim medan-tuarastail sochair
shainithe d’fhostait'he inphinsin sa tseirbhis phoibli a ceapadh ar an 1 Eanair 2013
no ina dhiaidh sin. loctar ranniocaiochtai bhaill na Scéime Aonair leis an Roinn

Caiteachais Phoibli, Sheachadadh an PFN agus Athchoirithe (DPENDR).

15.1 Barulacha achtuireacha

Ta an luachail do nochtadh FRS 102 bunaithe ar luachail achtuireach iomlan a
rinneadh i mi Eanair 2024, rud a rinne achtuire cailithe neamhspleach agus cuirtear
san aireamh leis riachtanais FRS 102 chun lidntais na scéime a mheas amhail an 31
Nollaig 2023. Is iad seo a leanas na priomh-bharulacha achtuireacha amhail an 31

Nollaig:

3.15% in 3.60% in

Rata lascaine aghaidh na aghaidh na

bliana bliana

, . i . . .. 3.35% in 3.60% in

Méaduithe tuarastail inphinsine a bhfuiltear ag suil leo amach aghaidh na aghaidh na
anseo . .

bliana bliana

3.10% in

Méaduithe pinsin atathar ag suil leo amach anseo 2.85% p.a. aghaidh na

bliana

2.60% in

Méaduithe pinsin stait atathar ag suil leo 2.35% p.a. aghaidh na

bliana

2.60% in

Méadu ar Innéacs Praghais Tomhaltora 2.35% p.a. aghaidh na

bliana

' Usaidtear na ratai don bhliain 2023 mar bhonn chun Oibleagdid Sochair larchurtha amhail an 31
Nollaig 2023 a riomh chomh maith le costais seirbhise reatha agus Us ar dhliteanais scéime pinsin

don bhliain 2024.

2 Usaidtear na ratai don bhliain 2022 mar bhonn chun Oibleagaid Sochair larchurtha amhail an 31
Nollaig 2022 a riomh chomh maith le costais seirbhise reatha agus Us ar dhliteanais scéime pinsin

don bhliain 2023.
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Ligeann an rata bais d’fheabhsuchain ar an ionchas saoil thar am, ionas go

mbraithfidh an t-ionchas saoil ag an am scoir ar an mbliain a bhaintear an aois
scoir amach. Léiritear sa tabla thios an t-ionchas saoil ata fagtha do chomhaltai a

bhaineann 65 bliain d’aois amach sna blianta 2023 agus 2043:

Bliain a bhaintear 65 bliain d’aois amach

lonchas saoil - fireann

221

24.3

lonchas saoil - baineann

24.4

26.4

15.2 Gluaiseacht i nglan-oibleagdid sochair scoir le linn na bliana

airgeadais

2023 2043
€000 €°000
Glan-oibleagaid sochair scoir amhail an 1 Eanair (47,513) (61,849)
Costais seirbhise reatha (3,645) 4,875)
Costais Uis (1,692) (769)
Pinsin a ioctar sa bhliain 519 884
Aththomhgs ar gh!an—oibleagéid sochair shainithe - (caillteanas)/ (3.516) 19.096

gnoéthachan achtuireach
Glan-oibleagadid sochair scoir amhail an 31 Nollaig (55,847) (47,513)

In 2023, tabhaiodh an tUdards caillteanas achtuireach de €3.5m (2022:
gndthachan €19.1m) go priomha mar gheall ar athruithe i mbarulacha achtuireacha
- caillteanas €2.4m (2022: €27.3m) agus ballraiocht na scéime - caillteanas €1.Im

(2022: (€8.2m)).

15.3 Glanmhaoiniu iarchurtha do shocair scoir

Aithnionn an Bord méideanna ata dlite 6n Stat don dliteanas iarchurtha neamh-
mhaoinithe sochair sainithe le haghaidh pinsin ar bhonn sraith barulacha ag néta
15.1 thuas agus roinnt imeachtai san am ata thart. Airitear leis na himeachtai seo an
bonn reachtuil maidir le bunu na scéime pinsin agus an beartas agus cleachtas ata
i bhfeidhm faoi lathair maidir le pinsin seirbhise poibli a mhaoiniu, lena n-airitear
ranniocaiochtai ag fostaithe agus an proiseas meastachan bliantuil. Nil fianaise

ar bith ag an mBord nach leanfaidh an beartas maoinithe ar aghaidh chun na

méideanna sin de réir an chleachtais reatha a bhaint amach.

Is ionann an méid seo a leanas agus an glanmhaoiniu iarchurtha do shocair scoir a
aithnitear sa Raiteas maidir le hloncam agus Caiteachas agus Culchisti loncaim a

Coimeadadh
2022
€°000
Maoiniu in-aisghabhala maidir le costais sochair na bliana scoir reatha 5,337 5,644
Deontas stait i bhfeidhm chun sochair scoir a ioc (519) (884)
4,818 4,760
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15.4 Stair na n-oibleagaidi sochair sainithe

2023 2022 2021 2020 2019
€°000 €000 €°000 €°000 €000
Oibleagaidi sochair sainithe 55,847 47,513 61,849 54122 43,491
(Caillteanas)/gndthachan achtuireach ar
oibleagaidi sochair sainithe (sl Jeiese (522 (ngez) L
Mar chéatadan de lilintais na scéime 6.3% 40.2% 6.3% 14.6% 21.6%

16. Socmhainni dolaimhsithe

Sécmhainni
dolaimhsithe Bogearrai Bogearrai Bogearrai
a dtogail bonneagair cdras trealaimh
(AUC) iompair iompair oifige lomlan
€000 €000 €000 €000 €000
Costas
Amhail an 1 Eanair 2023 2,891 707 107,489 1,291 12,378
Athrangu - - - - -
Breisithe sa bhliain 1,741 - 871 - 2,612
AUC aistrithe chuig (3.224) ) 3224 ) )
sécmhainni
AUC aistrithe chuig _ _ _ ) )
costais
Didscairti - (89) (517) - (606)
et e <) NellEre 1,408 618 11,067 1,291 114,384
2023
Amuchadh
Amhail an 1 Eanair 2023 - 271 89,115 943 90,329
Athrangu - - - - -
Muirear don bhliain - 62 6,966 172 7,200
Didscairti - (89) (517) - (606)
Amhail an 31 Nollaig
2023 244 95,564 1,115 96,923
Glanluachanna de réir
na leabhar
Ll e S el 1,408 374 15,503 176 | 17,461
2023
Amhail an 1 Eanair 2023 2,891 436 18,374 348 22,049

Tagraionn Socmhainni & dTogail (AUC) aistrithe chuig sécmhainni do shécmhainni
ata criochnaithe agus aistrithe d’dsaid laistigh den tréimhse Déantar na sécmhainni
sin a rangu go cui mar dholaimhsithe nd inldimhsithe ar a aistriu d’dsaid iad.
Rinneadh bogearrai a raibh luach €606k orthu a dhiuscairt én gClar in 2023 mar
go ndearnadh crion iad agus bogearrai nua a bheith tagtha ina n-ait - nialas an

glanluach a bhi air sin.
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16.1 S6cmhainni dolaimhsithe

Sécmhainni

dolaimhsithe Bogearrai Bogearrai Bogearrai
a dtogail bonneagair cdéras trealaimh
(@-\V]e9] iompair iompair oifige lomlan
€°’000 €’000 €’000 €°’000 €’000
Costas
Amhail an 1 Eanair 2022 1,914 669 104,733 1,122 | 108,438
Athrangu - - 13 13) -
Breisithe sa bhliain 3,318 38 939 108 4,403
A,UC alsjmtl"\e chuig (1,885) ) 1,804 a1 _
sécmhainni
AUC aistrithe chuig ) ) )
costais (456) (456)
Dilscairti - - = 7 (7
Amhail an 31 Nollaig 2,891 707 107,489 1,201 112,378
2022
Amuchadh
Amhail an 1 Eanair 2022 - 173 82,489 745 83,407
Athrangu - - 13 13) -
Muirear don bhliain - 98 6,613 218 6,929
Diuscairti = = = (7 @)
Ambhail an 31 Nollaig _
2022 271 89,115 943 90,329
Glanluachanna de réir
na leabhar
Amhail an 31 Nollaig 2,891 436 18,374 348 | 22,049
2022
Amhail an 1 Eanair 2022 1,914 496 22,244 377 25,031

Tagraionn Sécmhainni & dTogail (AUC) aistrithe chuig sécmhainni do shdcmhainni
ata criochnaithe agus aistrithe d’udsaid laistigh den tréimhse roimhe sin. Déantar na
sdcmhainni sin a rangu go cui mar dholdimhsithe no inldimhsithe ar a aistriu d’usaid
iad. In 2022, aistriodh €456k de AUC a caitheadh ar mhireanna aonair ar ais do
chostais sa tréimhse mar nar chomhlion siad ar deireadh na critéir aitheantais
FRS102 do shécmhainni seasta nd mar go bhfuil siad faoi bhun tairseach caipitlithe
an Udarais.
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17. Maoin, gléasra agus trealamh

Sécmhainni Feithicli Feabhsuchain
inldimhsithe a paisinéiri ar réadmhaoin Trealamh Bonneagar Crua-earrai
dtégail (AUC) béthair léasach oifige iompair cdrais iompair lomlan
€000 €000 €000 €000 €000 €000 €000

Costas
Amhail an 1 Eandir 2023 7,705 525,073 2,337 2,342 25,465 9,354 572,276
Breisithe sa bhliain 2,482 78,808 - 726 375 203 82,594
£, /C aistrithe chuig (6,888) - - - 6,876 12 -
Didscairti = (1,147) = = = (163) (1,310)
Amhail an 31 Nollaig 2023 3,299 602,734 2,337 3,068 32,716 9,406 653,560
Dimheas
Amhail an 1 Eandir 2023 - 121,354 2,214 2,219 18,958 7,232 151,977
Muirear don bhliain - 44,321 123 303 1,674 596 47,017
Diuscairti - 191) - - - (163) (354)
Amhail an 31 Nollaig 2023 - 165,484 2,337 2,522 20,632 7,665 198,640
Glanluachanna de réir na
leabhar
Amhail an 31 Nollaig 2023 3,299 437,250 - 546 12,084 1,741 454,920
Amhail an 1 Eanair 2023 7,705 403,719 123 123 6,507 2,122 420,299

Tagraionn aistrithe AUC chuig sécmhainni do shdcmhainni ata criochnaithe agus aistrithe d’usaid laistigh den tréimhse
Déantar na socmhainni sin a rangu go cui mar dholaimhsithe nd inldimhsithe ar a aistriu d’usaid iad.

Rinneadh damaiste de bharr tine do dhéd bhus hibrideacha dha stér de chuid Bus Atha Cliath i mi na Samhna 2023 agus
niorbh fhéidir iad a dheisiu. Baineadh na sécmhainni sin, da réir sin, én gclar tri dhildscairt €1.0m trinar tugadh aitheantas do
ghlanluach leabhar na bhfeithicli iompair paisinéiri bearnaithe (féach Nota 13).




17.1. Maoin, gléasra agus trealamh

Sécmhainni Feithicli Feabhstchain
inldimhsithe a paisinéiri ar réadmhaoin Trealamh Bonneagar Crua-earrai
dtégail (AUC) boéthair léasach oifige iompair corais iompair lomlan
€000 €°000 €000 €°000 €°000 €°000 €°000

Costas
Ambhail an 1 Eanair 2022 1,968 422,633 2,337 2,692 23,765 9,684 463,079
Breisithe sa bhliain 7,309 102,440 = = 449 = 110,198
ik (1,572) - - - 1,319 253 -
DiuUscairti - - - (350) (68) (583) (1,001)
Ambhail an 31 Nollaig 2022 7,705 525,073 2,337 2,342 25,465 9,354 572,276
Dimheas
Amhail an 1 Eanair 2022 - 83,319 2,091 2,319 17,817 7,192 112,738
Muirear don bhliain - 38,035 123 235 1,209 623 40,225
Diuscairti - - - (335) (68) (583) (986)
Ambhail an 31 Nollaig 2022 - 121,354 2,214 2,219 18,958 7,232 151,977
Glanluachanna de réir na
leabhar
Amhail an 31 Nollaig 2022 7,705 403,719 123 123 6,507 2,122 420,299
Ambhail an 1 Eanair 2022 1,968 339,314 246 373 5,948 2,492 350,341

Rinne an tUdaras athbhreithnit mionsonraithe in 2022 ar na luachanna iarmharacha, saoil Usdideacha agus an modh
diluachala maidir le réadmhaoin, gléasra agus trealamh chun meastachan a dhéanamh ar athruithe ar shaol Usaideach
ionchais nd ar phatrdn tomhaltais ionchais na dtairbhi eacnamaiocha, ag teacht leis an bpolasai seo. Mar thoradh ar an

athbhreithniu sin:

Rinne an tUdards leasu ar shaol Usdideach Cdisti ¢ 12 bhliain go 10 mbliana de réir an méid a bhi fdgtha de phatrun

tomhaltais ionchais na dtairbhi eacnamaiocha. Déantar cuntasaiocht do na hathruithe ar shaol Usaideach ionchais mar
athru sa mheastachan cuntasaiochta, agus déantar é a choigeartu ¢ mhi na Samhna 2022 ar aghaidh. An toradh ar an athru
meastachain sin gur méadaiodh an diluachail do shécmhainni seasta inldaimhsithe faoi €328k do 2022 agus go ndearnadh
coigeartu comhfhreagrach don chuntas caipitil da réir. Nil aon éifeacht ar an mbarrachas don bhliain. Beidh diluachail do
shécmhainni inldimhsithe €328k nios [U sna blianta ata le teacht i gcas na sécmhainni sin.




18. Infhaltais

2022 2022
€000 €000
Réamhiocaiochtai 20,135 10,757
Féichiunaithe tradala 980 957
Féichiunaithe eile 154 200
21,269 11,914

19. Méideanna inioctha: méideanna ata le hioc tar

€is nios Mo na bliain amhain

2023 2022
€000 €000
Dliteanais scéim an charta Leap 49,830 42112
Fabhruithe agus ioncam iarchurtha 17,094 8,580
CBL 7,422 12,469
Coinneail iocaiochta bus 5,746 2,946
Cain Shiarchoinnealach ar Sheirbhisi Gairmiula (PSWT) inioctha 3,094 2,041
Creidiunaithe tradala 1,408 3,521
IMAT/ASPC 609 796
Pinsin fostaithe - iocaiochtai agus asbhainti 350 350
Caiteachas ciosa iarchurtha 44 =
Dliteanas Léasa dochraideach 41 124
85,638 72,939

Dliteanais scéim an charta Leap

Is ionann dliteanais scéim an charta Leap agus éarlaisi carta agus creidmheas taistil

nar Usdideadh ar chuntais shealbhoiri carta.

20. Méideanna inioctha: méideanna ata le hioc tar

éis nios Mo na bliain amhain

2023 2022

€000 €000

Coinneadil iocaiochta bus 1,968 2,123
Caiteachas ciosa iarchurtha 1,395 -
Dliteanas Léasa dochraideach - 41
3,363 2,164
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21. Cuntas caipitil

larmhéid amhail an 1 Eanair 436,007 371,946
Aistrii chuig/(6) Raiteas loncaim agus Caiteachais:

loncam a leithdhaileadh chun criocha caipitil 80,646 110,011
Coigeartu amuchta do shocmhainni seasta nar maoiniodh tri

dheontais iad ele ele
Amuchadh de réir diluachail sécmhainni inldimhsithe (46,664) (39,240)
Amuchadh de réir amuchadh soécmhainni doldaimhsithe (6,593) (6,922)
Gluaiseacht sa bhliain 27,601 64,061
larmhéid amhail an 31 Nollaig 463,608 436,007

Ta difear uainithe idir ‘ioncam a leithdhaileadh chun criocha caipitil’ agus aithint
na mbreisithe socmhainne i nétai 16 agus 17. Tagann an difear uainithe i gceist i
ngeall ar mhéideanna arna gcoinneail ag an Udards ar cheannach busanna &irithe
dd. Déantar costas iomlan na mbusanna, méideanna arna gcoinneail san direamh,
a chaipitliu ar iad a cheannach. Déantar na méideanna arna gcoinneail a bhilleail
don Udaras faoi réir théarmai agus coinniollacha &irithe a bheith curtha i gcrich i
dtréimhsi ina dhiaidh sin. Déantar ioncam a leithdhaileadh chun criocha caipitil de

réir mar a bhillediltear na méideanna.

22. Canachas

Déantar gach cain abhartha a ioc de réir an data a bhfuil siad le hioc. Comhlionann

an tUdards le haon treoir arna fail 4 Ranna Rialtais.

23. Léasanna oibriuchain

Feidhmionn an tUdards mar léasai agus mar léasdir de réir mar a chuirtear sios air

thios.

Cuireann Oifig na nOibreacha Roiblf coiriocht oifige ar fail don Udaras in Dun
Scéine, Lana Fhearchair, Baile Atha Cliath 2. Nil aon Iéas foirmealta ann. D’ioc an
tUdards €1m in 2023 i ndail leis an gcodiriocht oifige sin (2022: €1m).

23.1 Léasanna oibriuchain - oibleagadidi ciosa

Rinne an tUdaras comhaontu ar an 1 Medn Fdmhair 2023 chun cdiriocht oifige

a fhail ar léas ag Margadh an Fhéir, Cearndg Mhargadh na Feirme, Margadh na
Feirme, Baile Atha Cliath 7. Téann tréimhse an léasa in éag mi Mhedn Fémhair
2043 agus is ionann na muirir léasa bliantula agus €4,708,375 in aghaidh na

bliana. Déanann an léas forail do thréimhse 12 mhi saor 6 chios ¢ dhata tosaithe

an léasa. De réir FRS 102, ta an gndthachan intuigthe a éirionn as an tréimhse saor
0 chain seo dailte ar bhonn line diri thar théarma an léasa. Ta an foirgneamh a
ullmhu i 1athair na huaire agus ta sé beartaithe ag an Udaras bogadh isteach i dtreo

dheireadh na bliana 2024.
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Ta cdiriocht oifige ar Iéas ag an Udaras ag 72 Srdid Charlemont, Baile Atha Cliath 2.
Téann tréimhse an léasa in éag mi Iuil 2025 agus is ionann na muirir léasa bliantula
agus €87,950 in aghaidh na bliana.

Ta coiriocht oifige}ar léas ag an Udards chomh maith ar Urlar 1, Uimh. 5, lonad
Fhearchair, Baile Atha Cliath 2. Téann tréimhse an |éasa in éag mi Iuil 2024 agus is
ionann na muirir [éasa bliantula agus €397,050 in aghaidh na bliana.

T4 cdiriocht oifige ar 1éas ag an Udaras chomh maith ar Urlar 4, Uimh. 5, lonad
Fhearchair, Baile Atha Cliath 2. Téann tréimhse an léasa in éag mi Eandir 2029
agus is ionann na muirir léasa bliantula agus €259,419 in aghaidh na bliana. Ta

an ceart ag an Udaras an léas sin a fhoirceannadh ar an 26 Uil 2024 (data scoir)
ar an gcoinnioll gur comhlionadh coinniollacha ar leith. Chomhlion an tUdaras na
coinniollacha sin agus thug sé fogra in 2023. Agus muid ag aistriud go Margadh na
Feirme, beidh na foirgnimh sin & bhfagail againn ar an data scoir.

T4 comhaontu ag an Udaras freisin cdiriocht oifige a fhail ar cios ag Malartan
Charlemont ar cios bliantuil reatha de €708,480 agus téarma tiomantais chomh
fada leis an 31 Marta 2024 ann.

Cuireann larnréd Eireann cdiriocht oifige ar fail don Udards ag 1 Cé Ui Argain,
Cearndg Eadan le hUisce, Corcaigh. Cuimsionn an comhaontut an tréimhse 6n1
Deireadh Fémhair 2021 go dti an 1 Samhain 2024. D’ioc an tUdards €243,486 in
2023 i ndail leis an gcodiriocht oifige sin (2022: €91,271).

T4 comhaontu ag an Udaras suiomh a thoégail ar 1éas ag Béthar Bhaile Shéamais,
Fionnghlas, Baile Atha Cliath 11. Bainfear Usaid as an suiomh mar iosta bus
sealadach. Téann tréimhse an léasa in éag mi na Samhna 2028 agus is ionann

na muirir léasa bhliantula agus €350,000 in aghaidh na bliana. Thangthas ar
chomhaontu maidir le tréimhse 5 mhi saor ¢ chios i gcéad bhliain an |éasa. D’ioc an
tUdards €319,230 i ndail leis an suiomh seo in 2023.

Chuaigh an tUdards i mbun comhaontaithe in 2021 d’fhorbairt agus do léas
suiomhanna ag Gleann na Life, Baile Atha Cliath 22. Rinne an comhaontu
éascaiocht don Udards maoiniu a dhéanamh ar thdgail Plds Bus, Bothan Tiomanai
agus leath-taobhanna Bus ar na tailte sin. Ar chriochnu na hoibre sin i mi Feabhra
2023, thainig éifeacht le cuig léas do na tailte gaolmhara ar cios ainmniuil de €1
an ceann in aghaidh na bliana. Téarma 999 bliain ata i gceist leis na Iéasanna sin
agus baineann clasal scoir leo tar éis 15 bliana ar féidir ceachtar den da phairti é a
fheidhmid, agus ina dhiaidh sin an da phairti ag eatraimh chomhaontaithe.

T4 tiomantais ag an Udards i ndail le l1éas a ndeachaigh an Coimisiun um Rialail
Tacsaithe (“CTR”) isteach ann ar chodiriocht oifige ag 35 Cearndg Mhic Liam.
Shannaigh trid pairti [éas ar an CTR in 2004. Rachaidh téarma 35 bliain an léasa
in éag ar an 25 Aibredn 2024. Nil aon rogha ann an léas a ghéilleadh. Aistriodh
foireann an CTR chuig priomhoifig an Udarais féachaint le socruithe cdiriochta
oifige an Udarais a optamu, agus rinneadh aitreabh an CTR a fholigean ag cios
bliantuil de €80,000. Tugadh isteach solathar |éasa dochraidigh de €749,700 i
raitis airgeadais an Udarais 2015 i ndail leis an difredil ciosa go dti deireadh an
téarma léasa in 2024. Ta an solathar a leachtu thar thréimhse an mhéid de théarma
an léasa ata fagtha. Amhail an 31 Nollaig 2023, nochtar an solathar ata fagtha
de €40,628 i ndta 19. Is ionann an cios bliantuil reatha agus €204,000 agus ta
€64,230 le hioc go dti deireadh an léasa.
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23.2 Léas oibrituchain mar léasai

Réadmhaoin trachtala

Téarma léasa 20 bliain atd ag an réadmhaoin trachtdla (Cearndg Mhargadh na
Feirme) go dti Medn FoOmhair 2043 agus ta forail déanta d’athbhreithnid tréimhsiuil
den mhuirear ciosa de réir na ndalai reatha margaidh. Ta roghanna ann chun

an léas a fhoirceannadh go luath i mbliain 12 agus 15 den chomhaontu ciosa ar
choinnioll go gcomhliontar coinniollacha airithe.

Téarma léasa naoi mbliana atd ag an réadmhaoin trachtala (72 Sraid Charlemont)
go dti mi Uil 2025 agus ta forail déanta d’athbhreithniu tréimhsiuil den mhuirear
ciosa de réir na ndalai reatha margaidh. Nil aon rogha ann an léas a fhoirceannadh
go luath.

Téarma léasa sé bliana atd ag an réadmhaoin trachtala (Urlar 1, Uimh. 5, lonad
Fhearchair) go dti mi Iuil 2024 agus ta forail déanta d’athbhreithniu tréimhsiuil
den mhuirear ciosa de réir na ndalai reatha margaidh. Nil aon rogha ann an léas a
fhoirceannadh go luath.

Téarma léasa deich mbliana atd ag an réadmhaoin trachtala (Urlar 4, Uimh. 5, lonad
Fhearchair) go dti mi Eanair 2029 agus ta fordil déanta d’athbhreithniu tréimhsiuil
den mhuirear ciosa de réir na ndalai reatha margaidh. Ta rogha ann an |éas a
fhoirceannadh go luath i mi Uil 2024 ar an gcoinnioll go gcomhliontar coinniollacha
faoi leith.

Ta téarma tiomantais ann maidir leis an gcomhaontd maoine trachtala (Malartan
Charlemont) go dti an 31 Marta 2024.

Ta téarma tiomantais ann go dti an 1 Samhain 2024 maidir leis an gcomhaontu ()
maoine.

Ta téarma tiomantgis ann ag an suiomh (suiomh ar Bhothar Bhaile Shéamais,
Fionnghlas, Baile Atha Cliath 11) go dti an 1 Samhain 2028.

Téarma 999 bliain ata i gceist leis na Iéas don réadmhaoin trachtala (Gleann

na Life, Baile Atha Cliath 22) agus baineann cldsal scoir tar éis 15 bliain leis ar
féidir ceachtar den da phairti € a fheidhmid, agus ina dhiaidh sin an da phairti ag
eatraimh chomhaontaithe.

Téarma léasa fiche bliain atd ag an réadmhaoin trachtala (35 Cearndg Mhic Liam)
go dti mi Aibredin 2024 agus ta fordil déanta d’athbhreithniu tréimhsiuil den
mhuirear ciosa de réir na ndalai reatha margaidh. Aontaiodh athbhreithnid ciosa do
2020 i mi Bealtaine 2021. Nil aon rogha ann an léas a fhoirceannadh go luath.

Seo a leanas na hiosmhéideanna ciosa ata inioctha sa todhchai faoi [éasanna
oibriuchain nach bhféadfai iad a chur ar ceal amhail an 31 Nollaig 2023:

2023

€000
Laistigh de bhliain amhain 6,363 2,205
Tar éis bliain amhain ach gan nios moé na cuig bliana 14,746 2,366
Nios mo na cuig bliana 73,997 293
95,106 4,864
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23.3 Léas oibrituchain mar léasdir

T4 deireadh le teacht leis an |éas ar an réadmhaoin trachtala (35 Cearndg Mhic
Liam) amhail Aibrean 2024. Seo a leanas na hiosmhéideanna ciosa ata inioctha sa
todhchai faoi Iéasanna oibriuchain nach bhféadfai iad a chur ar ceal amhail an 31
Nollaig 2023:

2023 2022

€000 €°000

Laistigh de bhliain amhain 26 80
Tar éis bliain amhain ach gan nios mo na cuig bliana - 26
Nios mo na cuig bliana = -
26 106

24. Tiomantais caipitil

Bhi tiomantais caipitil ag an Udaras d’fheithicli iompair bdthair arb ionann iad agus
€161.5m amhail an 31 Nollaig 2023 (2022: €76.9m).

25. Tiomantais eile

Deontas caipitil - ceanglais conarthacha

Ta ceanglais ag an Udaras le hUdarais Aititla agus le gniomhaireachtai seachadta
chun maoiniu a chur ar fail doibh le haghaidh tionscadal éagsuil. Amhail an 31
Nollaig 2023, ta méid arb ionann é agus €678.4m (2022: €716.7m) le tarraingt
anuas fos do thionscadail fhaofa mar seo a leanas:

2023 2022

€°000 €°000

larnréd Eireann 444,967 428,653
gii:iié‘g%car;;rijompair inbhuanaithe agus an Clar Taistil 194,201 223,629
Bus Atha Cliath: 5,577 19,091
Bonneagar BusConnects Bhaile Atha Cliath 16,752 15,539
Caipitil Teicneolaiochta lompair 2,245 13,137
Bonneagar lompair Eireann 7,056 7,526
Inrochtaineacht 4,043 6,054
Bus Eireann 3,580 3,101
678,421 716,730
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Tionscadal

An tUdaras Naisiunta lompair

Caiteachas
carnach go dti
an 31/12/2022

(blianta roimhe
seo)

€’000

Caiteachas in
2023 (an bhliain
reatha)

€000

Geallta: blianta
ina dhiaidh sin*

€000

Bonneagar BusConnects Bhaile Atha

Cliath 2 104,529 19,815 16,752
larnréd Eireann

Larionad Rialaithe Traenach Naisilinta

agus Larionaid Rialaithe Trid PAirti b 2)0) 28 glic s
Ceannach 41 Carr larnrdid

Idirchathracha 2200 den Aicme 100,178 36,909 13,473
Mhednach ©

Dart + Clar ¢ 288,679 70,948 229,386
Stdisiun DART Shruthan na Coille © 5,337 2,360 11,168
Clar Cosanta Bonneagair Costa f 1,582 3,436 12,050
Staisiun Ceannt, Gaillimh ¢ 3,594 975 34,968
Iarnrodl(Eomaltelreachta Limistéir 8,303 21,351 96,688
Chorcai

Combhairle Cathrach Bhaile Atha Cliath

Be}aylach R_othglochta Fionnradharc go 14,787 30,142 20,000
Sraid Amiens'!

Comhairle Contae Chorcai

Bonneagqr Rothaiochta Bhothar Rinn 248 1,049 13.470
Mhachan!

Figidr iomlan maidir le tionscadail a

bhfuil caiteachas >€10m ann geseal
Ceanglais chonarthacha maidir le

tionscadail eile <€10m Zur g
Ceanglais chonarthacha san iomlan 678,421

*D’fhéadfai caiteachas eile a ghealldint do na tionscadail sin sa todhchai ag brath
ar na hathbhreithnithe geata a dhéanfar ag na céimeanna, agus san direamh leis sin
ta faomhadh rialtais ar na casanna deiridh gno.

a Tad méadu €24.8m tagtha ar chaiteachas tionscadail iomlan Bhaile Atha Cliath
BusConnects, gealltanais san aireamh, i gcomparaid le 2022 de réir mar a tugadh
Céim 5 (Dearadh Mionsonraithe agus Solathar) chun criche agus a bronnadh

conarthai ar roinnt solathroiri.

b Thainig méadu €31.2m ar chaiteachas iomlan an lonaid Rialaithe Traenach
Naisiunta agus na nlonad Rialaithe Trid Pairti, gealltanais san aireamh, i gcomparaid
le 2022. Tharla sé sin mar gheall ar an gcaiteachas breise a tabhaiodh in 2023 ar
threalamh, abhar agus ar acmhainni bainistiochta tionscadail.

Ba choir a thabhairt faoi deara go ndéanann an tUdaras Naisiunta lompair rél an
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udarais formheasa do thionscadail iompqir phoibll"ag leibhéal na dtionscadal aonair
laistigh den earnail iompair. Is é larnrdd Eireann (IE) mar an ghniomhaireacht
urraithe ainmnithe atd freagrach as tionscadal NTCC a sheachadadh.

| mi il 2019, d’fhormheas an UNI an tionscadal NTCC agus buiséad €148 milliun i
gceist. Beidh an NTCC ina larionad do bhainistiu agus rialail gluaiseachtai traenach
ar lionra iarnréid IE. Airitear leis an tionscadal forbairt ar chdras nua bainistiochta
traenach, tégail ionad rialaithe traenach nua ag Staisiun Heuston agus athchoiriu ar
an larionad rialaithe trachta reatha ag Staisiun Ui Chonghaile. Amhail an 31 Nollaig
2023, bhi €116.5 milliun caite ar an tionscadal mar a nochtadh thuas.

Sna blianta 2023 agus 2024, bhi moill ar an tionscadal maidir le forbairt
chomhphairt an chodrais bainistiochta traenach den tionscadal iomlan. Tathar ag
tuar go gcuirfear moill 9 mi ar thionscadal NTCC go dti mi Bealtaine 2026. Chinn
IE freisin go mbeadh leibhéal suntasach méadaithe acmhainni ag teastail laistigh
da fhoireann chun tacu leis an tionscadal seo a thabhairt chun criche. D’fhéadfadh
an costas aschuir measta a mhéadu 6 €148 milliun go dti €188 milliun, b’fhéidir,
arb ionann é sin agus méadu 27%. Mar sin féin, ta bearta maolaithe costais a
gcur i bhfeidhm ag foireann seachadta an tionscadail d'fhonn costas aschuir a
fhail laistigh de chludach €170 milliun (méadu 15%). | mi Aibreain 2024, thug an
NTA d’aire go mbeadh maoiniu breise ag teastail chun tacu leis an tionscadal a
thabhairt chun criche.

¢ Thainig laghdu €20.4m ar chaiteachas iomlan an tionscadail chun 41 Carr larnroid
Idirchathracha 2200 den Aicme Mheanach (ICRanna) a cheannach, gealltanais san
direamh, i gcomparaid le 2022 mar gheall ar iocaiochtai garsprice nios isle maidir
leis an dara baisc de charranna iarnrdid a seachadadh in 2023.

¢ Ta an caiteachas iomlan ar an gclar DART+, gealltanais san direamh, measartha
seasmhach ¢ bhliain go bliain, agus €589m i gceist in 2023 i gcomyparaid le €587m
in 2022.

e Td méadu tagtha ar an gcaiteachas ar Staisiun DART Shruthan na Coille ata

0os cionn na tairsi maidir le nochtadh gealltanais mar gheall ar dhul chun cinn an
tionscadail agus de thairbhe gur bronnadh roinnt conarthai ar chonraitheoiri tégala
agus innealtdireachta.

f TA méadu €2.9m tagtha ar chaiteachas iomlan an chlair Chosaint Bonneagair
Costa, gealltanas san direamh, i gcomparaid le 2022 mar gheall ar dhul chun cinn
an tionscadail agus de thairbhe gur bronnadh conradh le conraitheoir imscruduithe
talun.

g Ta méadu tagtha ar an gcaiteachas ar Staisiun Ceannt, Gaillimh ata os cionn na
tairsi maidir le nochtadh gealltanais in 2023 de thairbhe gur bronnadh conradh ar
BAM Eireann chun athchoirid mor a dhéanamh ar an staisiun.

h Ta méadu tagtha ar an gcaiteachas ar larnrod Comaitéireachta Limistéir Chorcai
ata os cionn na tairsi maidir le nochtadh gealltanais in 2023 mar gheall ar dhul
chun cinn an tionscadail agus mar gheall ar an gConradh don Uasghradu ar
Chomharthaiocht agus ar Theileachumarsaidi a bheith bronnta.

i T méadu €15.1m tagtha ar chaiteachas iomlan an chlair bhealach rothaiochta
Fionnradharc go Sraid Amiens i gcomparaid le 2022 mar gheall ar dhul chun cinn
an tionscadail go dti Céim 6 (Togail agus Cur i bhFeidhm).
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j Thainig méadu ar an gcaiteachas ar Bhonneagar Rothaiochta Bhéthar Rinn
Mhachan atd os cionn na Tairsi maidir le nochtadh gealltanais in 2023 de thairbhe
go ndearnadh dul chun cinn ar an tionscadal agus gur bronnadh an conradh.

26. Dliteanais theagmhasacha

Ta baint ag an Udar3as le lion beag cas dli nach bhfuil a dtorthai cinnte fds.
Ni dhearnadh solathar do na costais fhéideartha sa todhchai i ngeall ar an
éiginnteacht sin.

27. Tionscadail arna riaradh thar ceann comhlachtai
eile

Riarann an tUdaras, thar ceann na Roinne lompair, maoiniu na Roinne do
thionscadail inrochtaineachta, infheistiocht iompair inbhuanaithe i gcathracha
réigiiunacha, Clar na Scoileanna Glasa, an clar Taisteal Nios Cliste, an clar eSPSV
agus an Clar lompair Tuaithe.

28. Mdrthionscadail Caipitil

Ambhail an 31 Nollaig 2023, ni raibh aon mhorthionscadail/mhadrchlair caipitil

(a shainmhinitear go bhfuil chostas aschuir ionchasach nios mé nd €200m nd
cothrom leis ag baint leo) atd ag Geata Faofa 3 ndé thairis (Cas Gnd Deiridh) de na
Treoirlinte Bonneagair mar a bhfuil athrd nios mé na €5 milliun ar chostas toraidh
deiridh ionchasach an tionscadail (i.e. an costas tuairiscithe) i gcomparaid leis an
mbliain roimhe sin.

29. Nochtuithe Pairtithe Gaolmhara

Féach ar néta 11.3 chun mionchuntas a fhail ar luach saothair na foirne bainistiochta
agus na sochair a iocadh leo.

Ghlac Bord an Udarais le ndsanna imeachta de réir na dtreoirlinte arna n-eisivint
faoin gCod Cleachtais do Rialachas Comhlachtai Stait i ndail le leasanna comhaltai
den Bhord a nochtadh agus cloiodh leis na ndsanna imeachta sin i rith na bliana. Ni
raibh aon idirbheart sa bhliain maidir le gniomhaiochtai an Bhoird a raibh aon leas
tairbhiuil ag na Comhaltai Boird.

30. lar-theagmhais

Ni raibh aon iar-theagmas ann 6 dheireadh na bliana ar cheart na raitis airgeadais a
choigeartu da bharr.

31. Faomhadh na raiteas airgeadais

Formheasadh na raitis airgeadais thar ceann an Udarais ar an 28 Meitheamh 2024.
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